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PREFACE 

Rakshak Foundation is comparatively young NGO, only 6 years old, aiming at raising 

awareness of key issues facing India on local level as well as globally. The foundation was 

very successful at conducting Internship programme for the last four years, where the 

brightest students from all over country would gather together and research different 

public policy issues. Internship programme make interns realize the complex process of 

policymaking and encourage them to actively participate in society rather than just 

blaming government. The organization was able to earn good name for the decent work of 

its interns as well innovative initiatives to raise patriotism among citizens.  

The intern is 3d year student from Belarus, studying International Business at LCC 

International University in Klaipeda, Lithuania. The intern is socially active and part of few 

NGO’s as EYP (European Youth Parliament) as well as IFLRY (International Federation of 

Liberal Youth).The intern is dreaming about bringing a change into the society one day and 

believes that understanding of policymaking process is crucial for it. Therefore, this 

internship programme is a great opportunity to gain this knowledge.   
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Executive Summary 

 The core challenges of higher education today in India are Expansion, 

Excellence and Equity. Keeping in mind that Indian low GER (Gross Enrollment Ratio) in 

higher education is only around 20% compared with average 30% as well as widespread 

poverty in India, expansion and equity in the sector is vital. Unfortunately, recent 

mushrooming of institutions, particularly private ones, raises the question about the 

quality of education. Though, it is essential to realize that only quality education will enable 

to build better society, boost economic growth as well as promote democracy and peace. 

Thus, my research focuses on determining if private universities are able to deliver quality 

education, and if not, my research will try to answer the question why.  

The study showed that the quality of private higher education leaves much to be 

desired. The root of the problem lies in overall weak education system in the country, 

starting with primary education. Though, it has to be noted that if private higher education 

cannot offer high quality education, than public education especially fails to do so, unless it 

is the “islands of excellence” as IIT’s and IIM’s. As a matter of fact, both public and private 

sector suffer from lack of teachers, outdated syllabus, and lack of necessarily equipment, 

overcrowded classes, unmotivated students, and teacher-centered approach to learning, 

which all together negatively impact the quality of higher education. To illustrate, 

according to the 12th Five Year Plan the number of faculty will have to be doubled to 

resolve the shortage of faculty (Agarwal, 2012).Furthermore, from the questionnaire on 

quality of HE in India conducted during the course of the internship, the researcher found 

out the following facts:  

 Faculty is the most important input to the quality of education, though alone 
it’s not enough to achieve a proper quality of education.  

 Despite the fact that 71% form respondents indicated that they have faculty 
evaluation system in the university, 68% agreed that authority does not take 
necessary actions on the basis of the evaluation 

 50% are neutral or dissatisfies with the quality of faculty. 
 67% of responded   students(81 out of 120) believed that changes in 

curriculum are required 
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  44% claimed that classes are overcrowding (average 50 people in a class) 
  42% are neutral or dissatisfied with lab facility of the university.  
 In general, 54 % are not sure if higher education prepares them for today’s 

competitive world. 
 However, only 1 person responds negatively on the question: “Are you 

planning to give back to society?” 
 

Additionally, the majority of   private higher education institutions are criticized not 

only for making profit through enormous tuition fees, but also for such unfair practices as 

capitation fee, non-transparent admission and incorrect advertisements. The interviews 

with faculty members from both private and public universities exposed the following: 

 In spite of non-pro-profit status of higher education, private players manage 

to make profit from their investments, which can be done with the help of 

accounting fraud or the technique of sharing profit between service provider 

and investors. 

 There is a substantial political impact on higher education in both public and 
private sectors, leading to political as well as cast favoritism and nepotism 
while appointing professors and choosing administration of the an 
university. 

 Private colleges tend to offer only professional and technical courses to meet 
the demand. 

 In higher education sector only long-term investment producing significant 
returns reaching of more than 20%,while in short-tern there is almost no 
profit due to high cost of building the  infrastructure.  

All above confirms the failure of both private and public sector to deliver quality education. 

In view of that, the respond to my research question of whether private institutions deliver 

quality education is negative. 

Apparently, keeping in mind limited budget of GOI and enormous number of young 

people, state cannot handle this problem alone, therefore involvement of private actors is 

necessity. Then, Government of India and private investors can work together for the 

better quality of education, where government would take a role of an administrator and 

regulator, while private actors would help with finances as well as be a source of innovative 

ideas for the improvement of tertiary education. That’s why the studies conclude that PPP 

models would be the best way out in this scenario.  
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Moreover, due to mismatch between graduated skills and a market demand in India, 

which is semi-skilled labor, the number of new college graduates far exceeds the growth in 

the number of professional jobs where graduates usually aim at. As a result, after investing 

time, money and effort alumni had to take low-paid jobs that are meant for high school 

graduates. Keeping in mind that for such a factor-driven country as India, the key means to 

compete is unskilled labor and not high-skilled labor, GOI should stress on expanding the 

vocational education, rather than primarily teaching institutions and research universities.  

Personally, I have a high value for Higher Education and believe that it should not 

get massive, when everyone has a degree which does not mean much. Consequently, 

increasing vocational programs will not only help to cope with  the problem of 

unemployment among youth by meeting the demand, but also will be able to  avoid 

negative externalities  coming from uneducated  young desperate people, who didn’t 

manage to get to an university.  

 Therefore, the report comes up with the following recommendations: 

1. GOI has to do everything possible  improve at first the  quality of primarily 

education; 

2. GOI should prioritize on quality of higher education rather than thoughtlessly 

expanding the sector.  

3. Promotion of PPP is the best mean to deliver quality education. 

4. Integrate Interdisciplinary education in private universities/colleges. 

5. GOI should stress on expanding vocational education. 

The researcher would like to emphasize the urgent need of implementation of above listed 

recommendation in order for any significant change in higher education sector, especially 

in private one, to be visible. It is important to remind ourselves, that India has fast-growing 

economy and no longer can afford time to spend on inefficient reforms, especially when it 

comes to something influential as higher education. Thus, I do hope that this time the new 

Government of India under Narendra Modi will get it right.  
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Proposed Action Points 

1. GOI should prioritize on quality of higher education rather than thoughtlessly 

expanding the sector. Thus, the following actions will help to enhance 

tertiary education: strict entry requirements for setting up universities, 

standardized challenging entry exam, shifting to student-centric approach of 

learning, raising attractiveness of teaching profession and involving 

community in measuring outcomes. 

2. Integrate Interdisciplinary education in private universities/colleges. 

3. GOI should stress on expanding vocational education. 

4. Promote PPP as the best mean to deliver quality education. 
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1. Introduction 

 

“If all is well with the universities, all would be well with the nation” 

- Pandit Jawaharlal Nehru 

India  being the second populous country in the world with more than 50 % of 

population below the age of 25 is estimated to become the largest youth workforce in the 

world by 2030, (Basu, 2007); (see Figure 1, Appendix B). The fact may sound promising, 

though it is essentially to understand that this youth only becomes an asset for the country, 

when it is ready for today’s competitive world. In order to remain its fast-growing 

economic growth development of human capital is indeed crucial for the country. There is 

no doubt, that education is the key to achieving this goal. Though, it has to be emphasized, 

that it is higher education, which contributed the most to creating knowledge economy, 

bringing innovations, and promoting peace and democracy in the country. 

1.1 Higher Education in India  

According to Oxford dictionary, higher education is “education at universities or 

similar educational establishments, especially to degree level” (2014). Higher education 

performs four key functions: 1) the development of new knowledge; 2) training of highly 

qualifies personal; 3) the provision of services to society; 4) ethic function. Realizing the 

importance of higher education in building up human capital for the further development 

of the country, the Government of India had stressed on higher educational sector from the 

beginning of planning processes. To illustrate, at the time of independence, India had only 

27 universities, but by 2014 the number of educational institutions went up to 700 (See 

Table 1, Appendix B). Thus, India’s higher education system is one of the largest in the 

world after USA and China in terms of enrolment and first in terms of number of 

institutions, (Agarwal, 2012). 
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According to recent UGC report on "Higher education in India at a glance", students 

enrollment  in higher education doubled from nearly 8.4 million to 17 million in a decade 

(Prakash,  2012); (See Figure 2 below). 

Figure 2: 

 

Source: MHRD for 1950-51 & 1960-61 and UGC for 1970-71 onwards 

Despite such rapid increase, as studies of development economist Abusaleh Shariffit shows, 

only 10% of students have access to higher education, (Nagarajan, 2014). That is why the 

Government of India has set the target of reaching world average GER (gross enrolment 

ratio) in higher education of  30% of the relevant age group by 2020 in comparison with 

current 20%, (Koznikode, 2013). Planning Commission estimates that in order to reach this 

target, approximately additional 25 million students should be enrolled, (Singh, 2013). In 

spite of the fact that Government of India has extensively increased expenditure on higher 

education reaching INR 1,107 billion for 12th Five-Year-Plan (2012-2017), still it is far 

from what is required to build additional 1500 education institutions in order to reach the 

target of GER of 30% by 2020, (Planning Commission, 2012);(See Figure 3, Appendix B ). 

Beyond doubt, the Government of India did play a role in setting large number of 

universities and similar institutions for the last few years; (see Table1, Appendix B).Though, 

http://www.ugc.ac.in/pub/HEglance2012.pdf
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private sector also played a very important role in developing the higher education 

institutions. To illustrate, compared to 2010, when the number of private universities was 

53, in 2014 it is 182 (UGC, 2014). However, private institutions consist of both private 

universities and private colleges and if private colleges make up the majority among other 

colleges, there are only 100 private universities accounting for 16% of share, (Anand, 

2012).  

Anyway, the statistics above indicate that the number of private universities tripled 

in less than five years. But what are the reasons behind such rapid growth? 

As the economy of the country grows fast, so do middle class, job opportunities and 

demand for skilled labor. Mismatch of demand and supply for higher education along with 

the ability of middle class to afford higher education for their children has led to 

mushrooming of private universities for the past few years. There is no doubt that young 

people are desperate for getting degrees whether it is for the sake of social status, better 

future career or personal development. Hence, private sector becomes more and more 

important as a provider of this service. To illustrate, around 64 % of all institutions are 

private ones, which account for 60 % of enrollment, (Planning Commission, 2012); (See 

Figure 4 in Appendix B). Thus, it is imperative to face the reality of inevitability of private 

sector in higher education.  

1.3 Main Problems, their scope and impact on the society 

Higher education is relatively new to independent India and therefore is not well 

established yet. Thus, currently tertiary education is facing many problems. Though, three 

main challenges of higher education are Expansion, Excellence and Equity, which are well 

explained in section 6.1 . In addition to those problems, there are other two issues, which 

deserve to be mentioned and therefore will be presented below. They are regarding too 

many regulations in higher education sector and lack of research in India.   
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“HE is over-regulated but under governed”: The Indian higher education is subjected to 

multiple regulations. Both central and state governments can interfere in higher education. 

At the central level Ministry of Human Resource Department (MHRD) in an apex authority, 

while at the state level it is education ministries. The national regulatory bodies under 

University Grants Commission (UGC) are in charge of quality assurance. UGC is responsible 

for developing standards of teaching, examination and research in universities across India. 

Also, it disburses grants received from the central government. 

In general the regulatory system of India is criticized for over centralization, lack of 

co-ordination, overlaps in functioning, lack of transparency, and slow response to changes. 

Above all, it is judged for too many regulations, which are more harmful than beneficial. 

Especially for higher education sector, which is responsible for research and creation of 

new knowledge, flexibility and space for trials are essential for self-development of the 

institutions.  As Planning Commission states: “In sum, the existing regulatory framework 

constrains the supply of good institutions, excessively regulates existing institutions in the 

wrong places, and is not conductive to innovation or creativity in higher education”(2012).  

Lack of research: For example, in the USA students have to write thesis or business plan 

on the fourth year of the Bachelor programmer, however in India undergraduate degree 

doesn’t require final project and  not  research-oriented at all. Therefore, only while doing 

Masters or PhD young students create new knowledge and contribute to the society.  

Moreover, the majority of students does not have a passion for pursuing post-

graduation or   choose to have a better job opportunity with quick high returns straight 

after graduation. To illustrate, if 86 per cent of students complete undergraduate degrees, 

only 12 per cent go for Post-Graduate programmers, only 1 per cent opts for research and 

the rest 1 per cent go for diploma or certificate courses, (Anand, 2012); (See Figure 

5,Appendix B). 

 If this low number of research-oriented students remains, in the long-term the 

situation with the country will be very gloomy. It is well known, that for the fast-growing 

economy research is a must to catch up with progressive counters and afford better 
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standard of living for its citizens. While, the Government  of India keeps investing  

enormous amounts of money in IIT’s and IIM’s, the graduates of these prestigious 

institution go to work in corporations in the capital, in the best case ,or move to 

USA/Europe abroad. However, these world-class institutions were created to gather the 

best minds in order to conduct high-quality research and contribute to the society, rather 

than to work for private companies upon graduation.  

1.2 Goals and Objectives 

Realizing the significance of private sector in higher education as well as its 

inevitability, the focus of my study is on what can be done to improve quality of education 

in private sector. Therefore the goal and objectives of this research paper are presented 

below: 

Goal: To study the lack of regulation of private institutions both at national and state level 

and suggest measures to make private investment as a good medium to provide the quality 

education. 

Objectives: 

1. Find out what determines quality of higher education and how it is measured. 

2. Study what is done by government and private sector to ensure quality of higher 

education in private sector. 

3. Conduct survey, interviews to get qualitative and quantitative data regarding quality 

of education in private universities.  

4. Find out whether private universities deliver quality education? 

5. Analyze findings and suggest measures how the quality of private universities can 

be enhanced. 
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2. For, or Against Private Investment in Higher Education 

2.1. For  

According to the article 26 of the Universal Declaration of Human Rights, a state 

should provide equal accessibility for young people to study in higher education institution. 

Still, Government of India fails to do so. To illustrate, after liberalization process in the 

country, state’s priorities had shifted and expenditure on education has been reduced 

significantly; (see Figure 7, Appendix B). 

Fast-growing economy of India and enormous number of young people lead to an 

increase in student enrollment at 9 % per year, while state’s expenditure raised by 2 % 

only, (Altbach, 2012). In other words, actual expenditure per person declined by 3 %, 

which is evident form today’s quality of education in the majority of state higher education 

institutions, (Altbach, 2012). 

Although, opponent of private investment in higher education would mention such 

world-class institutions are IIT’s, IIM’s as well as all India's Institutes of Medical Sciences as 

great examples of universities that were established with the help of government. 

However, it is important to realize that those universities are “Islands of excellence in a sea 

of mediocrity”, as all together they account for less than 1 % of student population, 

(Altbach, 2005). 

All of the above forced Indian students seek for education abroad, but what alarming is 

that the majority of those students are not willing to come back to their motherland 

anymore. Studies show that 86% of Indians, who are studying in USA, don’t return home 

immediately if ever, (Altbach, 2012).  

Thus, proponents of private sector as a provider of higher education would claim that 

private universities not only increase the size of the pie of higher education, but also 

empowers students with a bigger choice and increased quality of education. They believe 

that the more private players take part in providing higher education, the more it enhances 

competition and therefore improve the quality of education. Consequently, better quality 
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will lead to innovations, while increased GER (Gross Enrollment Ratio) will have a positive 

spillover bother to the government and to the  society and will enable  fast economic 

growth of India.  

2.2 Against: 

Opponents of privatization of higher education would agree that indeed a private 

university helps to solve one of the challenges of higher education today, which is 

expansion, though it definitely fails to deliver quality education, which is the other 

challenge of today’s HE system in India. It is imperative to realize that expansion of higher 

institutions alone whether it is with the help of government or private sector, cannot 

guarantee so needed quality of education to serve fast-growing economy. Lack of skilled 

labor as well as mismatch between job and skills are still sufficient problems in the country 

resulting in failure of India to use its asset (labor) efficiently. 

In addition to low quality of education, private institutions fail to provide worthy 

students with equitable access mainly because of too high tuition fees. Therefore, 

opponents would argue that despite of non-profit status of private institutions, investors 

indeed make profits. As, why would any profit-driven businessmen invest in higher 

education, if not to earn return on their investments?  

Besides, private universities/colleges are criticized for unfair practices such as: 

capitation fees non-transparent admission, incorrect advertisements and others. Most 

likely people who invest in higher education are somehow connected to politics. So even if 

there are multiple strict regulations existing to forbid those unfair practices, the system is 

so corrupted, where in most cases the private institutes somehow are able to get away with 

it. 

 Moreover, opponents of privatization of HE would claim that private colleges focuses 

on providing with professional and technical courses which had much demand than social 

science and humanity courses. In other words, private higher education tries to meet the 

demand of the market, which demands certain skills and not philosophy or language. More 

and more students want to invest in higher education, because it helps them to acquire job-
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required skills so needed for today’s job market. In This way they are able to get a job 

quickly and thus their return on investment in education. No wonder the following joke is 

so popular in India: “In India you first become an engineer and then someone”.  

 However, the tendency of getting a degree for the sake of skills, questions the true 

function of higher education. Then, is the purpose of higher education to teach just 

professional skills, which vocational education can do, or it is to make a student well-

rounded personality ready to face various challenges?  
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3. Methodology 

Research Philosophy: In this study the researcher uses Interpretivism1 as the research 

philosophy, because the study aims at gaining understanding what determines quality of 

education using the comparison of both private and public universities.  

Research Approach: Research Approach is inductive, as the study begins with specific 

observations, formulates hypotheses and only then comes to the conclusion.  

Research Strategy: Research Strategy is surveys (open-ending interviews and 

questioners) 

Data collections Methods: Both secondary primary data will be used. 

Population: Professors and students of private and public universities, where professors 

are non-probability sample representatives, while students will be selected randomly 

(probability sample representatives).  120 students from both private and public 

universities took part in questionnaire.  

Research: Qualitative and descriptive 

3.1 Literature Search 

 

In order to understand the issue of privatization of Higher education, the researcher 

had to go through numerous reports, papers and articles. Gathering of secondary date is 

                                                           
1 It is a research philosophy that argues that there are differences between humans in their role as social 

actors. The key here is to understand the social world of the research subject. 

http://futureideas.eu/choosing-a-research-design-part-1-philosophies-and-approaches/ 

 

 

 

http://futureideas.eu/choosing-a-research-design-part-1-philosophies-and-approaches/
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essential for this project, as it is unable researcher to come up with some 

recommendations. 

Thus, the most contributing literature to this research topic is presenting below: 

 University Grants Commission (UGC) - the apex regulator for higher education in 

India has come out with a report “Higher Education in India at a Glance” prepared 

by the Chairman, Ved Praksah and other senior UGC members states the vital 

statistics pertaining to higher education in the country in terms of number of 

institutions, type of degree awarding institutions and the enrolment ratio etc. in past 

61 years (1950 to 2011). 

 Twelfth Five Year Plan(2012-2017)-Report on Higher Education in India (Planning 

Commission,2012) 

 Annual Report on Higher Education (Planning Commission,2012) 

 FICCI EY Vision 2013 Report 2013 

3.2Field Visits 

  For my project, getting to the field was very important as this way the researcher 

was able to collect primarily data. In total I have made five field visits. 

I have made three field visits to Jawaharlal Nehru University, where I had a chance 

to interact with PhD students working on similar topic and to get their insight on the issue. 

Field visits were very productive, as I was able to gain another perspective on this problem. 

Moreover, I have seen JNU slums where construction workers live and observed under 

which conditions they work. Such an observation made me doubt whether privatization is 

actually able to solve the problem of equity and help deprived ones to get out of poverty 

trap through education. 

Furthermore, I have had a fruitful interview with Dr Saumen Chattopadhyay about 

the issue of privatization of higher education in India; He is an author of well-known book 

”Education and Economics, Disciplinary Evolution and Policy Discourse”, as well as many 

http://www.ugc.ac.in/pub/HEglance2012.pdf
http://www.jnu.ac.in/
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articles regarding Higher Education in India.  Unfortunately, from my field visits I was able 

to get only one position on the issue, which is against privatization of Higher Education. 

Though, in order to come with some competent recommendations for my midterm report, I 

need to know the other side of the coin as well. 

Also, I have made a field visit to Sharda University (private university) to conduct 

open-ended interview with Vice-Chancellor as well as Dean of School of Business Studies. 

And lastly, I had a very fruitful discussion with Dr. Amitava Chakraborty about quality of 

higher education during my field visit to Delhi University.  

3.3Surveys 

The researcher has conducted four open-ended interviews with a student, two 

professors, a Vice-President and Dean of Business School. The interviews were open-ended 

and not structured, as the mentor had advised not to limit the interview by few questions. 

As in order to get an insight about the issue from the asked person, there should be some 

free space for him/her to speak up. Though, the focus of the interviews was to find out 

person’s stand on privatization of higher education and what problems do they see in 

private institutions.    

Depending on the availability of time and person’s ability to contribute to the 

discussion, the duration of the interview has varied from 40 minutes till two hours.  

I have to admit, that the interviews occurred to be very helpful, as this way the 

young scholar was able to get to know some facts, that otherwise could not be found 

anywhere.   

What concerns questionnaires, they were conducted online. Here is the link for it: 

https://docs.google.com/forms/d/1Sm-GG_HbtYvyzV9Tz-

xEa9yqUT6rU5rs39p8IQ61ZjM/viewform  

The sample was consisting of students from both private and public universities/colleges 

as well as from different university programmers; (See Figure 8 below).  

https://docs.google.com/forms/d/1Sm-GG_HbtYvyzV9Tz-xEa9yqUT6rU5rs39p8IQ61ZjM/viewform
https://docs.google.com/forms/d/1Sm-GG_HbtYvyzV9Tz-xEa9yqUT6rU5rs39p8IQ61ZjM/viewform
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Figure 8:           

 

State funded  17 14% 

Central  funded  81 68% 

Private  15 13% 

Public Private Partnership  6 5% 

 

The questionnaire aimed at determining if private and public universities are able to 

deliver quality education to the students. More than 120 students have responded to the 

questionnaire.  

3.4  Meetings and Interviews 

Please refer Appendix A for details. 
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4. Current NGO and Government Efforts 

 The above described challenges that higher education in India faces nowadays 

indicate on the urgent need for string reforms in the sector. Even though, lately several 

attempts were made to reform the sector, but they never led to any substantial 

improvements in the quality of higher education. It should be emphasized that ensuring 

quality is not only the responsibility of the Government of India, but every stakeholder has 

to make an effort to reach excellence in the sector. Both government and private 

organizations tried to make some recommendations for the improvement of the quality of 

higher education and thus they were forming various committees and commissions.  

The Government of India formed several committees, commissions and various 

institutions to improve quality in higher education. To illustrate, National Assessment and 

Accreditation Council (NAAC) was formed in 1994, so that to assess, boost and sustain 

quality in higher education institutions. After this council has established, such 

accreditation bodies as National Accreditation Board (under AICTE) and Accreditation 

Board were formed. Another quality assessment mechanism would be rankings. This 

method focuses on comparative measures rather than performance indicators, (Agarwal, 

2009). Though, even if these are great initiatives, they are not working well all the time.  

National Knowledge Commission recommended investing 1.5% of the GDP in the 

sector to enhance accessibility and quality of the higher education. Moreover, NKC had 

observed that the Indian higher education sector is over-regulated but under-governed and 

recommended establishment of an Independent Regulatory Authority for Higher Education 

(IRAHE). While the Committee to Advice on Renovation and Rejuvenation of Higher 

Education, (Yashpal, Committee 2009), recommended a single regulatory authority for a 

better  coordination and integration in the development of higher education sector of India, 

(CARRHE, 2009). It also recommended National Commission on Higher Education and 

Research to be an apex body, which will incorporate   academic functions of all various 

regulatory bodies. A healthy regulatory mechanism will have the characteristics of 

independence and accountability.  
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In addition to National Council for Higher Education and Research 

Bill(2010),National Knowledge Commission came up with following list of bills in enhance 

quality of higher education: 

 The National Accreditation Regulatory Authority for Higher Educational Institutions 

Bill, 2010 

 Prohibition of Unfair Practices in Technical, Medical Educational Institutions and 

Universities Bill, 2010 

 Foreign Educational Institutions Bill, 2010 

 The Educational Tribunal Bill, 2010. 

While, University Grants Commission in its report ”Higher Education in India at a 

glance”  points out various schemes  towards quality enhancement in higher education, 

which mainly focus on faculty development. For example: 

  Strengthening Social Science and Humanities Teaching and Research capacity 
 Research Fellowship in Humanities & Social Sciences Students 
 Operation 'Faculty Recharge': initiative for Augmenting the Research and 
 Teaching Resources of Universities 
 Enhancing Faculty resources of Universities - ENCORE 
 Establishment of Rajiv Gandhi chairs in Universities 
  Academic Staff Colleges 
 Special Assistance Programme  
 Association for Organization of various Academic and Research Activities, (UGC, 

2012).  
 
On the other hand, the World Bank encouraged non-state players to take an active 

role in designing innovative ways to improve higher education. Also it encourages Indian 

policy-makers in education sector always be guided by the central goal of education which 

is learning outcomes, (World Bank, 2014). 
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5. Results and Discussions 

5.1Findings from the literature 

My project “Policy Vacuum in Private investment in Higher Education” involves plenty 

of topics, though keeping in mind time limits, I was able to look at only some of them in 

details. Here are presented the core challenges of higher education. 

Three E’s: Expansion, Equity and Excellence 

Keeping into account three main challenges of higher education set by Planning 

Commission which are three E’s such as Expansion, Excellence and Equity, it is imperative 

to look at how government and private sector try to address these issues. 

Expansion: 

 Regarding Expansion, private sector has been very proactive in this regard and 

number of private universities went up rapidly for the last few years, as we have witnessed 

before. Besides, many PPP (public-private partnership) appeared in today's arena of higher 

education. Though, government could have done a better job at expanding higher 

education sector.  

Before 1991, education as a whole was one of the priorities in the eyes of the 

Government. GOI considered education as a necessary investment for the development of 

independent India and its further growth. But due to fiscal deficit, the government had to 

significantly cut expenditure and education sector was not an exception. Moreover, GOI 

believes that investing in primarily education is more beneficial for the society rather than 

investing in higher education. To the extent it is true that in order to reduce the high 

disparity in the country, primarily education plays a crucial role. However, for fast-growing 

economy as Indian one, it is imperative to invest in higher education for the county to move 

on and be able to compete in today’s globalized World. And it can only be done with the 

help of strong research base, which consequently cannot be achieved without a good 

number of highly educated citizens.  
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Also, it is important to know the nature of higher education. In economics, 

commodities are divided into different categories like public and private goods which are 

based on efficient allocation of resources. Higher education is considered neither public 

good nor private one, but a mixed good, implying that both private and public interests are 

involved (Chattopadhyay, 2007). For example, higher education can be viewed as public 

good because it brings positive externalities and foster social and economic development. 

On the other hand, it also can be regarded as private good. Firstly, by getting a degree, 

return on education in terms of future salary often exceeds the return to the society, while 

for example in primary education benefit to the society dominates private ones. Moreover, 

recipients of higher education grow intellectually and are able to develop their full 

potential in college, which is a private benefit.  

Keeping in mind high demand for higher education and importance of building 

knowledge society, it is not difficult to understand rationality behind government's 

openness to private sector in higher education. Apparently, government's priorities have 

changed with time, and not without the reason. Still, it is important to emphasize that 

higher education develops knowledge society, which is required for the economy to sustain 

in today’s competitive world. Thus, government is expected to do its best in this regard, 

which unfortunately it fails to do. 

    Hands off approach may seem comfortable and workable for some time, but it won't 

help solving core problems of expansion, excellence and equity. Therefore it is important 

for the government to be more active at developing human resources. In spite of its 

constantly increasing fund directed to development of higher education, it is important to 

consider increased costs of maintaining old and building new educational institutions as 

well. 

 It is also known that due to high corruption in the country and dominance of personal 

interests in politics, governmental fund does not only often fails to reach the target, but also 

it is not that big as it could be due to multiple tax exemptions of corporate.  
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Another example of how investment is misused by the government is related to so 

called "Islands of excellence", which are today's IIT's and IIM's. Even though initial purpose 

of constructing such institutions was nation building, it is well known that as soon as 

students of these elite institutes graduate they will be employed by corporations or move 

to USA and West Europe.  Probably, those students will have a better quality of life, though 

they will contribute to economies of other countries while not giving back to their nation, 

which was the main purpose of GOI to invest in those bright students. Though, it is 

imperative for the expansion to come along with excellence and equity.  

Lack of Universities: Even though India is the country with the largest number of 

universities, it is still short on number of universities to meet the demand, (Planning 

commission, 2012). One of the reasons is enormous population of young people and limited 

finances of the government of India. To illustrate, in order for Gross Enrollment Ratio to 

reach the target of 30% by 2020, around 1500 universities should be built. Otherwise, in 

near future the country will be full of uneducated, desperate and violent young people, 

which will lead to stagnation of the economy.  

On the other hand it is important to understand that mushrooming of educational 

Institutions alone won't fulfill the true function of education, which is adding real value of 

human resources, and producing wealth and leaders in all fields. It can only be fulfilled with 

high quality of education only. Especially bearing in mind current shortage of faculty, it is 

not difficult to predict that with new universities, the quality will further worsen. Does 

expansion worth of deteriorated quality, which is the question that Government of India 

should ask itself before building more and more institutions. 

Equity: 

  Development of a healthy economy can be assured only through equally growing 

education sector. For such country as India with around 55% of population in 

multidimensional poverty, enormous gap between the rich and the poor, and casts system, 

education seems as the only way for the marginalized to get out of the poverty trap (UNDP, 

2014). Bearing in mind article 26 of Declaration of Human Rights saying”… higher 
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education shall be equally accessible to all on the basis of merit”, it is state’s responsibility 

to ensure this basic right, (Youth for Human Rights, 2014).Everyone should have equal 

opportunities to attain higher education despite financial situation, social status or 

disability. 

We have to acknowledge that public sector in higher education is doing 

comparatively decent job regarding equitable access of education for minorities, ST, SC and 

OBC. It is done with the help of reservation seats for the marginalized students and low 

costs of education. The problem with public universities, especially recognized ones, is that, 

even though the cost of education might be affordable, it is difficult for the poor to pass 

exams to enter those universities. One of the main reasons for this is inability of the poor to 

afford to go to private schools, which offer comparatively better education. Eventually , the 

majority of those who are in IIT’s and IIM’s are from well-off families, that further leads to 

increasing inequality, when rich become richer and poor become poorer. While the other 

reason would be malnutrition, that has negative impact on cognition and lead to worse 

academic performance. So, the point is that that health and education always go together. 

On the other hand, private sector fails miserably to provide with equitable access. 

Extremely high tuition fees, practically absence of reservation seats unable economically 

weaker section to study in private institutions.  

Excellence: 

Even though India is the country with the largest number of universities, it is still 

fails to meet the demand. Recently the country experienced rapid growth of educational 

institutions, especially private ones, though without excellence. It is essentially to realize 

that only quality education will enable to build better society, boost economic growth as 

well as promote democracy and peace. Thus, my study is focuses on determining what is 

meant by quality of education and see if private colleges/universities are able to deliver it. 

However, I would like to remind you that since 1990s, as part of the reform process, 

government had to cut public expenditure on higher education as well. The reduction in the 
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budget for higher education not only harmed proper expansion of the sector, but also didn’t 

allow quality of HE to improve.  

Higher education is more than physical infrastructure and quality of human 

resources does matter. After many hours of researching and talking to many people related 

to the field of study, I have concluded that these are the main determinants of quality of 

higher education: competency of faculty, student-teacher ratio, the quality of syllabus as 

well as study materials, and availability of required infrastructure and extension of 

research activities. 

Lack of Faculty: Even though, all of above listed elements play substantial role in 

determining quality of HE, faculty has a leading role.  

Despite substantial increase in number of teaching staff in the past decade, still there is lack 

of faculty at both private and state higher education institutes (See Figure 6, Appendix B). 

The core reason for this is rapid growth in number of colleges and institutions since 

liberalization period in the country. Academics said in 2013, 40% of the teaching positions 

were empty in the old IITs and 57% were vacant in the old NITs, (Ramya , 2014).   To 

illustrate, there were 434 faculty members for one million people in India in 2000 which 

became 400 in 2008. The corresponding figures are 3,612 in North America and 3205 in 

east Asia and 1608 in Latin America, (Jisha, 2013).  Another alarming issue regarding 

teaching is that around half of the college faculty members do not have any appropriate 

degree qualifications.   

What could have an impact on unattractiveness of such profession? First of all its 

salary, which is considerably low for the hours of work and energy spent on the job. On the 

other hand, it is lack of flexibility that professors are facing, especially at public 

universities, where centralization of power in the hands of the government is so vivid. And 

lastly, its high opportunity cost of getting a more rewarding job, after investing so much 

time and money in education. 

  Human capital(faculty) is indeed the most influential input when it comes to quality 

education, thus government should take actions to make this profession more attractive, as 
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otherwise quality of higher education will further decrease, having a significant impact on 

both  human and economic development. 

If considering human resource as a main determining   factor of quality of HE, then a 

respond to the research question of whether private institutions deliver quality education 

would be negative. 

Lack of accreditation: In India there is thirteen regulatory bodies and they are, apart from 

UGC, in charge of ensuring quality of learning, (Agarwal, 2006). If a regulator performs 

various duties as giving permission to grant degrees, distributing funds and issuing 

licenses, the role of accreditation would be to ensure quality of education. Unfortunately, 

according to NAAC report, only less than 25% of colleges in India are accredited, 

(NAAC,2014). Unfortunately, the fact is not promising and it depicts the low level of quality 

of education in the majority of higher education institutions in India.   

5.2 Finding from the fields and impact on the theoretical focus of the project  

For my project I have made five field visits. Their summaries are presented below: 

During my field visit to JNU, I have talked to Dr Saumen Chattopadhyay about 

privatization of Higher Education in India. I found out that in spite of non-pro-profit status 

of higher education, private players certainly make profit from their investments. Firstly, it 

is relatively easy to show on the papers that the profit of the institute is reinvested and, 

secondly, the technique of sharing profit between service provider and investors can be 

used. Moreover, family members of owners are often on the Board of Directors of the 

university, which allows them to use money for their own benefits and write it off on the 

account of the university. Keeping this in mind, it is not surprising that there are more and 

more proponents of re-examination of non-pro-profit status of Higher Education in India, 

which supposedly will lead to healthy competition and better quality of education.  

From my field visit to Sharda University, I found out that due to mainly 

computerization in near time, 90% of labor will be semi-skilled. Therefore, not anymore 

labor will be required to have a degree for these kinds of jobs, and that is how employers 
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will be able to keep the cost of labor relatively low as well. Also, I have found out that the 

demand for Higher Education decreased significantly since 2012 .The main reason behind 

this is the recession. As economy shrinks, so do job opportunities, leaving thousands of 

students without proper jobs. Consequently, it discourages parents from investing in 

children’s higher education, as it does not worth it. As demand for Higher Education 

decreases, more and more private institutions have to shut down every year, leading to 

only well-recognized, high-ranked multidisciplinary universities to survive in today’s 

competitive environment. In other words, private providers of higher education have to do 

their best to deliver a high quality education and attract students, which hopefully will 

improve the quality of education in a near time. 

Furthermore, I had a very fruitful discussion with Dr Amitava Chakraborty about 

quality of higher education during my field visit to Delhi University. I found out that there is 

a substantial political impact on higher education in both public and private sectors. To 

illustrate, Vice-Chancellor of central institutes is chosen by President and of state 

institutions –by Governor of the State, leading to political as well as cast favoritism and 

nepotism while appointing professors and choosing administration. Thus, lack of 

transparency on initial level lead to fully corrupted system. 

I have also learned from my mentor that the main difference regarding private 

investment in higher education and health care is that the short-term investment in 

healthcare is actually rewarding, while in higher education only long-term investment 

producing significant returns reaching of more than 20%. 

Questionnaire (See Appendix A):In order to get a clear image of what the quality of higher 

education in general is, I have conducted a questionnaire among students from both public 

and private universities all over India. More than 120 students from various university 

programmers took part in the survey. The questionnaire consists of 25 multiple choice 

questions directed to determine the quality of higher education in the country as well as to 

find out student’s perception about today’s universities/colleges. (See Appendix A).The 
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cheapest and the most efficient way of conducting surveys was through internet by sharing 

link with online questionnaire to friends and friends of friends. 

Having analyzed the results from the filled questioners, I got some interesting 

insights. Here are the main ones: 

I. Surprisingly, on the question of Why are you studying, the majority (43%) of 

responders responded “To grow intellectually” and 20% “To contribute to the 

society” ,while only 33% gave an answer “to get a job” (See Figure 10).The fact is 

promising, as it shows that students not only study so that to  get  a job, but also to 

grow intellectually and afterwards to contribute to the society. 

Figure 10: 

To get a job  39 33% 

To grow intellectually  51 43% 

To contribute to the society  24 20% 

Parents’ will   0 0% 

 I have nothing else to do(I could not find a job) 1 1% 

Other 4 3% 

II. On the following question” In your opinion, what is the most important input to 

quality of education?” more than half of students agreed that faculty is the most 

important input to the quality of education (See Figure, 11). However, 72% of 

responders agreed that human capital alone is not enough. 

Faculty                                                                             65      55%                                                         Figure 11: 
Material resources(infrastructure, library) 26 22% 

Good governance 10 8% 

Intelligent students  10 8% 

Other 7 6% 
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III. Also, interestingly enough on the question “Do you have any faculty evaluation 

system in the university?”  71 % respond positively (see figure 12), though on the 

question “If yes, do you think authority has taken necessary action on the basis of your 

evaluation?” 68 % respond negatively (see figure 13). It speaks about how the 

administration of the institution is  interested in  the improvement of teaching and 

thus   

Figure 12:                                                                                    Figure 13: 

 

Yes 85 71%                                                                                                Yes 35 32% 

No 35 29%                                                                                                No 74 68% 

I. Moreover, the Figure 14 shows that   67% of students believe changes in curriculum 

are required. 

 Do you think course curriculum is updated?                       Figure 14 

Yes 39 33% 

No 22 18% 

Need more changes 59 49% 
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II. A good question on the relevance of higher education today is “Do 

you think after gradation you will be ready for today’s competitive job 

market?”  The Results are alarming as 54 % are not sure if higher 

education prepare them for today’s competitive world (see figure 

15) 

Figure 15: 

 

Yes 55 46% 

No 30 25% 

I am not sure  34 29% 

III. Unexpectedly, very promising results are from the question “Are you 

planning to give back to society?”, on which only 1 person respond 

negatively (See figure 16)! 

Figure 16:    

Certainly                78 66% 

Very likely            25 21% 

 Possible                14 12% 

Unlikely 0 0% 

Impossible 1 1% 

 

  

5.3Gap analysis 

Even though there might be several issues deserving to be mentioned in this section, 

but specifically I would like to point out the importance of primarily and secondary 

education and the significance of PPP models. 
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The Importance of Primarily and Secondary Education: 

According to The Global Competitiveness Index, India is on the lowest stage of 

development compared to BRICS countries (Schwab , 2012 ). Competitiveness is 

defined as a set of institutions, policies, and factors that determine the level of 

productivity of a country (Schwab , 2012 ).While the level  of  productivity indicates to 

which extent the country is able to sustain high level of income and attract more 

investment, which is, accordingly, the main source of growth. As a result, the more 

competitive economy is, the more likely it will be growing fast. However, Indian 

economy is only factor-driven. Thus, in order for getting a factor-driven country such as 

India to be competitive and therefore productive, firstly it has to focus on four so called 

pillars as: insinuations, infrastructure, macroeconomic environment, and health and 

primary education (See Figure 8, Appendix B) 

Therefore, as you may notice from the Figure 8, Higher Education and Training 

(Pillar 5) are the key elements only for efficiency-driven economy. Even if higher 

education is vital for the economy to move on, India will be better off in long-term if 

now it stresses on strengthening its institutions, investing in infrastructure, improving 

its macroeconomic environment, and raising health and primary education standards.  

It is important to understand that for the factor-driven country as India the main 

means to compete are unskilled labor and natural resources (Schwab , 2012 ). Due to 

still a low stage of development, there is neither demand for high-skilled labor, nor a lot 

of job opportunities for these young people. Considering the fact that about 285 million 

Indians fall in the 15-29 age group and the unemployment rate for the urban youths is 

13%,  you can imagine how big the number of unemployed young people is 

(Chauhan, 2014) .As a result the country will be full of young people with degrees, but 

without jobs. Then, it is not difficult to understand why the Government of India has 

been prioritizing primary and secondary education over higher education.  

I also agree with the last point, as for the country to grow economically, it has to 

have an ability to attract investors and that’s where strong rule of law, proper 
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infrastructure, favorable macroeconomic environment and appropriate basic health & 

education of labor play a decisive role. Moreover, for the country to generate new jobs, 

manufacture sector is important, which again won’t develop unless proper 

infrastructure is in the place. 

In addition, corruption level is very high in India, mainly due to weak rule of law. 

Shockingly, India ranks 110th out of 146 countries in terms of irregular payment of 

bribes and 94th when it comes to favoritism in decision of governmental officials 

(Schwab , 2012 ). With keeping all of these in mind, no wonder that the quality of higher 

education cannot reach its full potential and therefore it is yet underdeveloped.  

Public-private Partnership (PPP) models.  

Interestingly enough, Indian higher education system is the largest in the world in 

terms of the quantity of institutions and the 2d largest in enrollments. Though, the GER 

(Gross Enrollment Ratio) of India is still below the average level (20 % compared to 

average level of 30%).Comparing with BRIC (Brazil, Russia, India and China) countries, 

we see from the figure below that India unfortunately has the lowest GER. 

Figure 9: 

 

 

 

 

 

Source: Planning Commission, 2012 
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While doing my research, I have found out that in order for GER (gross enrollment 

ratio) raise from current 20% to world average of 30%, additional 25 million students 

should be enrolled, which implies thousands of colleges and hundreds of universities to 

be built in a near time. Definitely, GOI is not able to handle this issue alone and that is 

why private participation is so crucial today to reach this target. 

 Notwithstanding with all of that, there are some issues with private education as 

well. Firstly, it is criticized for a vivid profit motive, which as if results are in unbearable 

tuition fees, decreased quality of education and increased inequality. On the other hand, 

it can be argued that due to a dramatic increase in the cost of higher education starting 

from investing in infrastructure and ending by maintaining the facilities, there is no way 

for the tuition fee to be low. Besides, due to extraordinary costs of building materials for 

the campus construction, minimum 10 years is required to earn return on investments 

in the infrastructure. Therefore, the question of who should pay for higher education is 

very debatable at present time. 

 In order to get a respond to this question, first of all we should look who benefits 

from higher education and to what extent. It is not a secret, that the private returns on 

investment in tertiary education are substantial, however public also benefits by way of 

getting higher tax revenues and social contributions (OECD, 2013).The study shows 

that the net public return on investment for a man in tertiary education is over USD 100 

000 across OECD countries, which is almost three times the amount of public 

investment in that man’s education. Concerning woman, the public return is about USD 

60 000, which is almost twice the amount of public investment (OECD, 2013).Thus, 

statistics points out the need for the state to consider higher education is worthy to 

invest. 

 Even though, public return form higher education is substantial, it still does not 

exceed private return. (OECD, 2013).This argument helps to understand why a state 

should not invest a huge amount of money in few IIT’s and IIM’s, while their students 
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keep going abroad or moving to the capital in order to work for private companies. 

Besides, tuition fees at these prestigious universities are very low, while the majority of 

students studying there are from relatively wealthy families, which in turn causes rich 

become richer and poor become poorer. 

As we have seen from the above-mentioned points that both private and public 

interests benefit from higher education, thence both sides should contribute to paying 

for it. With this in mind, public-private partnership (PPP) models would be a great 

approach to deal with this issue. Regarding this matter, National Knowledge 

Commission suggests creation of PPP model, where government will provide the land, 

while private sector will contribute with finances. Thus, this sort of collaboration will 

bring efficiency to the higher education sector and an improved quality of education. 
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6. Recommendations, Scope and Strategy for Implementation 

6.1 Recommendation & Scope 

After getting both secondary and primarily date, the researcher was able to come up 

with following recommendations regarding private higher education sector in India. 

1) Improve quality of primarily education: Considering factor-driven economy of 

India, primarily education should be prioritized over higher education. If the citizens of the 

country do not have proper primarily education, the nation will not be able to move on to 

another stage. Keeping in mind that 54% of Indian population is in multidimensional 

poverty, investing in primarily education is an efficient approach to decrease inequality, as 

this way all students will have an opportunity to enter higher education institutions on 

merit. 

2) GOI should prioritize on quality of higher education rather than thoughtlessly 

expand the sector: Even if, building new universities/colleges will help to increase Gross 

Enrollment ration in the country, though it will not solve the core problem of high-skilled 

worker shortage. And practice showed that the quality of education leave much to be 

desired, mainly due to shortage of faculty, outdated course materials, week and 

unmotivated students, teacher-centric approach to learning ,lack of interdisciplinary 

approach , lack of collaboration with other universities and too many regulations. 

3) Integrate Interdisciplinary education in private universities/colleges: Keeping in 

mind today's skill-oriented job market in India, the demand for humanitarian courses is 

very low. In order to attract students, private institutions have to offer professional courses 

and almost no space left for such subjects as philosophy or literature. 

However, if the goal of the university is to make a student well-rounded personality 

ready to face various challenges, then the majority of today's private universities fail to do 

so. Therefore, higher education should, first of all, help the student to reach his/her full 

potential and not "sell" job-required skills. For this reason, many students who have gone 
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through private higher education are not different from the ones who have had only 

vocational education. The fact is alarming and it should not be this way. 

Thus, integrating interdisciplinary education in private institutions will unable 

college students to grow intellectually and become broad-minded personalities rather than 

narrow-minded. Then, the curriculum should include space for learning beyond subject 

boundaries, so that young people could make connections between different areas of 

learning. 

4) GOI should stress on expanding vocational education: Mismatch between 

graduated skills and a market demand is a sufficient issue in India. The country suffers 

from lack of semi-skilled labor, while at the same time there is substantial number of 

unskilled as well as overqualified people without jobs. Therefore, increased number of 

vocational institutions will not only help meet the demand for semi-skilled workers, but 

also it will help reduce unemployment rate. 

Furthermore, there are plenty of students , who are uninterested in academics, but 

still have to attend university for the sake of getting certificate ,which as if it would help to 

find the job. Hence, if there were more institutions for vocational studies, the less 

unmotivated students would be sitting at overcrowded classes in the universities, resulting 

in greater efficiency and improved quality of higher education. Though, there is a problem 

with social perception of vocational education and training, since it is known as the last 

option for young people, who couldn’t get to a university. Consequently, GOI should take 

necessary actions to improve reputation of the vocational studies. 

5) Re-examine non-profit status of Higher Education: It is not secret that investors 

would not invest in something until they are sure that it will earn profits. The same applies 

for higher education. Then, letting private actors make money in transparent way will open 

door to more progressive competition, which will lead not only to improved quality of 

education, but also reduced price. However education must be of a good quality and equally 
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accessible. With this in mind, the researcher strongly believes that PPP model is the 

solution. 

6) Promote PPP as the best mean to deliver quality education: Free-market economist 

Milton Friedman pointed out that gains from education not only benefit to the individual 

but to the society as well by promoting a stable and democratic society (1995). With this in 

mind, government should fund higher education accordingly. 

Keeping in mind limited budget of GOI and enormous number of young people, state 

can’t handle this problem alone, therefore involvement of private actors is a must. 

However, recent mushrooming of private colleges/universities did not come with 

excellence. Then, a public-private partnership seems to be the best option in this scenario, 

since government can take over administration of the institution to ensure good quality of 

education and to provide financial aid for needed ones. 

To illustrate, such PPP model, suggested by NKC, where the government provides 

the land, while private sector contributes with finances, produces more efficient 

organizational structures, that brings efficiency to the higher education sector and at the 

same time enhance its quality. Moreover, this approach will not only help GOI to increase 

GRE in higher education without spending enormous amount of money, but also it enable 

private actors to receive a safe share of returns on investment. 

 

6.2 Flowchart (Strategy) for implementation 

The below strategy is for implementation of the major recommendation. 

Recommendation: GOI should prioritize on quality of education rather than on 

thoughtless expansion of the sector. 

Flowchart  

In order to enhance quality of higher education, following steps should be taken into 

consideration:  
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Step 1: First of all, UGC should maintain strict entry requirements for setting up 

universities so that only worthy candidates could open high-quality universities/colleges. 

Step 2: On the other hand, MHRD should take seriously suggested initiatives of establishing 

Independent Regulatory Authority for Higher Education (IRAHE) by NKC, as a way to 

decrease unnecessary regulations, as well as suggestions by Yash Pal Committee to make 

National Commission on Higher Education and Research as an apex body, which will 

incorporate academic functions of all various regulatory bodies. 

Step 3: Again, UGC should make sure that every student takes a standardized challenging 

entry exam for getting into a higher education institution. In a conducted survey made by 

me, 21 % of students indicated that they did not have to pass any exams to enter the 

university. While, during interviews with professors, they were complaining on 

overcrowded classes and unmotivated students. Thus, a proper admission process with 

tough exams will decrease the number of unmotivated students and improve qualities of 

education. University should not be for everyone, but for those who deserves it (though 

equality of opportunity has to be present).  

Step 4: Ministry of Human Resource Department should gather together members of 

Academic Councils, Vice-Chancellor and few faculty members from each university, in 

order to hold a session on the topic “Shifting to student-centric approach of learning.” 

Members of the session will not only learn about the approach, but also about how to come 

up with an Action Plan of certain deadlines, that they are going to implement in their 

institutions. The Follow-up session will be held in half a year on the topic “Sharing the best 

and the worst practices of implementing student-centric approach of learning”. During this 

session few awards will be rewarded for the most successful universities in this regard. 

After the session, depending on the outcome, a responsible person for the Session-chosen 

by MHRD- will decide on the future actions. 

Moreover, encouraging faculty to pay more attention to students and treat them 

with more respect will surely bear fruit in a long-term. Besides, in order to get the method 
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work efficiently and properly, the classrooms should be relatively small and teachers 

should have a less number of teaching hours so that they could make more time to prepare 

for attention-grabbing lectures.  

Step 5: Ministry of Human Resource Development should take urgent actions regarding an 

increase in attractiveness of teaching profession, by giving them less paper work and more 

flexibility as well as proper working conditions. In teaching profession, the outcome of the 

students, rather than the number of written papers should serve as a sign for promotion 

and rewarding.  

The results from the survey shows that faculty is the core input determining quality 

of higher education; therefore, there will be no substantial move in this deration, unless 

professors will be well-treated, well-paid, and enthusiastic. 

Step 6:  Administration Department of each university should encourage involvement of 

community in measuring its outcomes. It can be done by holding an assembly every year 

consisting of faculty, staff, and alumnus. The participants, for example alumnus, have a 

direct interest in preserving or improving reputation of the institution. Thus, they are 

motivated enough to take needed actions to improve the ranking of the university.  
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7. Suggestions for future work 

Given the limited time and enormity of the scope of the assigned projects, there are 

bound to be some aspects of the problems that could not be adequately investigated. 

They are:  

 Low tuition  fees of state universities =>rich become richer and poor become poorer  

 Inclusiveness of economically weaker sector in higher education, especially in 

private universities 

 Regional disparity & Higher Education (public and private) 

 Gender &Higher Education  
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8. Conclusion 

            Unfortunately, the study proves that the majority of private institutions fail to 

deliver high quality education .After two months of proper research, I have learnt that in 

most cases we see only top of an iceberg of an issue, thus in order to achieve any significant 

change, the problem has to be studied deeply. Concerning poor quality of private higher 

education in India, the root of the problem lies in overall weak education system in the 

country, starting with primarily education. Moreover, Indian higher education sector is 

relatively young and yet underdeveloped, which makes it difficult to compare its quality of 

education with British or American one. As evidence, National Assessment and 

Accreditation council reports that only less than 25% of colleges in India are accredited 

(2014).  

Thus, the report points out the urgent need of implementation of below listed 

recommendation in order for any significant change in higher education to happen: 

1. GOI has to do everything possible to improve at first  the quality of primarily 

education. 

2. GOI should prioritize on quality of higher education rather than thoughtlessly 

expanding the sector. Thus, the following actions will help to enhance tertiary 

education: strict entry requirements for setting up universities, standardized 

challenging entry exam, shifting to student-centric approach of learning, raising 

attractiveness toward the teaching profession and involving community in 

measuring outcomes. 

3. Promotion of the PPP is the best mean to deliver quality education. 

4. Integrate Interdisciplinary education in private universities/colleges. 

5. GOI should stress on expanding vocational education. 

It is important to remind ourselves, that India has a fast-growing economy and no 

longer can afford time to spend on inefficient reforms, especially when it comes to 

something influential as higher education. Thus, I do hope that this time the new 

Government of India under Prime Minister Narendra Modi will take right actions.  
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Appendix A 

 

Meetings and Interviews 
 

Date Name Designatio

n  

Institution Topic of 

Discussion 

Findings  

10-06-

2014 

Dr Milindo 

Chakrabarti 

(See Appendix 

A) 

Professor School of 

Law & 

School of 

Business 

Studies 

 

Investment in 

higher 

education 

Short-term 

investment 

doesn’t 

produce high 

return, while 

long-term does.  

 

15-06- 

2014 

Praveen 

Pillassery, 

Vismay Basu, 

Imtiaz Quadri 

PhD 

students 

JNU Privatization 

of higher 

education 

Government 

has change 

priorites 

toward HE 

 

 

 17-06- 

2014  
 

 

 Dr Saumen 

Chattopadhyay  
 

 

 Associate 

Professor  
 

JNU Motive to 

invest in 

higher 

education 

Profit(sharing 

profit through 

service 

provider, 

family 

members on 

board) 
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Date Name Designatio

n  

Institution Topic of 

Discussion 

Findings  

02-07-

2014 

Prof. Vijay 

Gupta  

Vice-

Chancellor 

Sharda 

University  

 

Quality of 

Private 

Universities  

Today Higher 

Education is 

market-driven. 

The cost of 

education 

increased 

significantly 

02-07-

2014 

Prof. 

Pramod 

Kumar 

Mitra 

 

Dean of 

School of 

Business 

studies 

Sharda 

University 

The future of 

private sector 

in HE 

Demand for 

Higher education 

went down 

Competition is 

increasing among 

providers of HE 

 

 05-07 

-2014 
 

 

 Dr Milindo 

Chakrabarti 
 

 

Professor 

Mentor  

 
 

 

Sharda 

University 

 

Main function 

of private 

institutions  

From wisdom to 

skill-

development. 

Poor primary 

and secondary 

education. 

Unfeasibility of 

high quality of  

HE sector in India 

today. 
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Dear Student,  

This questionnaire has been made for collecting data for a research work on Policy Vacuum in Private Investment in 

Higher Education: comparative analysis of quality of private and public institutes for Rakshak Foundation Summer 

Internship Programme 2014.The study aims at finding out whether private institutes are able to deliver quality education 

compared with public ones and suggest measures of what should be done to ensure quality of private institutes. I would 

kindly ask you to fill in the form and make a contribution to my study. 

With respect, Alena Kalodzitsa  

General Information 

University/College name: 

 

My institute is : 

o  State funded  

o  Central  funded  

o  Private  

o  Public Private Partnership  

Degree: 

o  Graduate  

o  Post Graduate  

o  Doctoral  

o  Other:  

Department: 

 

Gender: 

o  Female 

o  Male 

Questionnaire 
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1. What is the main reason for choosing this 
university? 

o  Well-reputed university  

o  Could not enter  public university  

o  Scholarship 

o  Family decision  

o  Job-market oriented course 

o  Other:  

2. Why are you studying? 

o  To get a job 

o  To grow intellectually  

o  To contribute to the society  

o  Parents’ will   

o   I have nothing else to do(I could not find a 
job) 

o  Other:  

3.Did you have any admission test to enter 
the university? 

o  Yes 

o  No 

4. Do you have any faculty evaluation system 
in the university? 

o  Yes 

o  No 

5. If yes, do you think authority has taken 
necessary action on the basis of your 
evaluation? 

o  Yes 

o  No 

6. Do you think course curriculum is 
updated? 

o  Yes 

o  No 

o  Need more changes 

7. In your opinion, what is the most important 
input to quality of education? 

o  Faculty 

o  Material resources(infrastructure, library) 

o  Good governance 

o  Intelligent students  

o  Other:  

8. Do you think human capital (faculty) is 
enough to ensure quality education? 

o  Yes 

o  No 

9. Are you satisfied with quality of faculty? 

o  Strongly satisfied        

o   Satisfied         

o  Neutral 

o  Dissatisfied 

o  Strongly Dissatisfied 

10. Are you satisfied with classroom facilities 
in the university? 

o  Strongly satisfied        

o   Satisfied         

o  Neutral 

o  Dissatisfied 

o  Strongly Dissatisfied 

11. What is the average number of students in 
the class? 

 

12. In your opinion, are classes overcrowding? 

o  Yes 

o  No 

13.Professors are mostly helpful and 
approachable. 

o  Strongly Agree      

o  Agree 

o  Neutral 

o  Disagree  

o  Strongly Disagree  



     
 

 
  
 

Copyright © 2014 Rakshak Foundation. All Rights Reserved.                        Page | 53  
  
 

14. Are you satisfied with library facility of 
your university? 

o  Strongly satisfied        

o  Satisfied         

o  Neutral 

o  Dissatisfied 

o  Strongly Dissatisfied 

15. Do you think lab facilities are sufficient for 
user? 

o  Yes 

o  No 

16. Are you satisfied with lab facility of your 
university? 

o  Strongly satisfied        

o   Satisfied         

o  Neutral 

o  Dissatisfied 

o  Strongly Dissatisfied 

17. Is transfer credit process possible in your 
university? 

o  Yes 

o  No 

o  I am not sure 

18. Do you think after achieving a degree you 
will get a good job? 

o  Yes 

o  No 

o  I am not sure  

19. In job market, what is your priority? 

o  Public sector  

o  Private sector  

o  Multi-national company  

o  Job abroad  

o  Self-employment  

o  I am not planning to work 

20. Do you think after gradation you will be 
ready for today’s competitive job market? 

o  Yes 

o  No 

o  I am not sure  

21. Will your degree be valid abroad? 

o  Yes 

o  No 

22. Are you planning to give back to society? 

o  Certainly                

o  Very likely            

o   Possible                

o  Unlikely 

o  Impossible 

23. Does university do a good job to develop 
your analytical skills and critical thinking? 

o  Excellent  

o  Very good  

o  Good  

o  Fair  

o  Poor  

24.Do you think your investment in this 
education is worth it? 

o  Yes 

o  No 

o  I am not sure 

25. Are you satisfied with the quality of 
education you are getting in the university? 

o  Strongly satisfied        

o  Satisfied         

o  Neutral 

o  Dissatisfied  Strongly Dissatisfied 
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Appendix B 

Figure 1:  

 

 

 

 

 

 

 

 

Figure 3: 

 

Data is taken from Report on 12th Fiver Year Plan(Planning Commission,2012). 
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Figure 4: 

 

Source: Planning Commission, 2012 

Figure 5: 

Source: UGC, 2012  
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Figure 6: 

 

Source : MHRD 

Figure 7: 

 

Source : MHRD for 1950-51 & 1960-61 and UGC for 1970-71 onwards 
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Figure 8: 

The Global Competitiveness Index framework 

 

 

Source: The Global Competitiveness Index, 2010 
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Table 1: Details of Higher Education Infrastructure in India since Independence 

Year Universities Deemed to be 

universities 

Institutions 

of National 

Importance 

Private 

universities 

Total Colleges 

(general + 

professional) 

Central State 

1950-51 3 24 -- -- -- 27 568 

1960-61 4 41 2 2 -- 49 1819 

1970-71 5 79 9 9 -- 102 3277 

1980-81 7 105 11 9 -- 132 4738 

1990-91 10 137 29 9 -- 185 5748 

2004-05 18 205 95 18 7 343 13578 

2009-10 40 243 130 33 53 504 25951 

2010-11 -- -- -- -- -- -- 31564 

2011-12 -- -- -- -- -- 574 35519 

2012-13 44 306 129 67 154 700 -- 

2013-14 45 312 129 --- 173 659 -- 

Source: Ministry of HRD; Economic Survey 2009-10 & Report to the People on 

Education, 2009-10; Deloitte 2013. 
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“The highest measure of democracy is neither the 

‘extent of freedom’ nor the ‘extent of equality’ but 

rather the highest measure of participation.” 

- A.D. Benoist 

 

Rakshak Foundation creates awareness domestically and internationally 

about the rights and responsibilities of citizens towards the society and 

state. Rakshak engages in and supports social and scientific research on 

public policy and social issues. 

 

 

     GET INSPIRED               IDENTIFY YOUR PASSION           GET INVOLVED 

 

Email: secretary@rakshakfoundation.org 

Website: www.rakshakfoundation.org 

Disclaimer: This report is an outcome of a student project and the content of this report represents the views of its author. 

Neither the report nor any of its parts represent the views of  Rakshak Foundation and/or any of its affiliates and officials in 

any capacity whatsoever. The figures and facts used in the report are only suggestive and cannot be used to initiate any legal 

proceedings against any person or organization. However, the author shall be extremely grateful to acknowledge any 

inaccuracies in the report brought to author’s notice. Please email your suggestions/concerns to:  hr@rakshakfoundation.org] 
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