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Preface 

 

I am Shashank Singh Chandel, pursuing my Masters in Business Administration from 

Indian Institute of Management, Lucknow. I always had the interest in getting better 

and more innovative solutions to problems and existing running methods. I have 

been interested to answer management problems in different circumstances. This 

has resulted in growing my interest towards volunteering activities for betterment 

of society and environment in general.  

This directed me towards Rakshak Foundation where I can blend my both interests. 

Rakshak Foundation is a non-profit organization that researches different public 

policy issues and creates awareness about them. Its initiative to help strengthen the 

foundations of society and bolster the confidence of a common man in the system 

by creating awareness about the issues affecting him/her is worth appreciating.  

Since its existence, Rakshak Foundation has worked on many social issues, 

conducted panel discussions and debates on some of the key issues of our country. 

Moreover, they have suggested improvements on some of the policies in front of 

standing committee of parliament also. 

With the sole aim of bringing in the youth of nation and motivating them towards 

working on such issues they conduct summer internship program wherein students 

from IIT’s, IIM’s, NLU’s and many other prestigious institutions are brought under 

one roof to work on policy making projects. All the students are assigned mentors 

who are top-level bureaucrats or professors from academic institutions. Interns 

have interactive sessions with some of the leaders of society who have contributed 

immensely towards some social cause.  

For the present India a great chunk of youth is emerging that solely wants to serve 

nation and for this Rakshak is moving fast to become best platform to perform. 
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Executive Summary 

 

This report deals with current scenario of Judiciary System of India – the main focus 

being on the Financial and Pendency problems of the system. Providing sufficient 

budget to Judiciary has to be the highest priority of the state. Appropriate facilities 

have to be made available to maintain judicial independence, efficiency and dignity. 

“Judicial Reforms” is a theme, which is so much of talked about but too little has been 

done. In the Indian democratic society, for protecting and enhancing the rights of 

the people, judiciary plays an important role besides legislative and executive body. 

These courts by interpreting the law, enhances justice to the individual and society 

at large. The growth and development of society is therefore based on these judicial 

pronouncement made by the courts. With the rapid growth in the industrial, 

technological field and population, workloads have been increased on the judicial 

working system. With the increase of workload, the efficiency of the courts is 

hampered badly. 

 

This report on “Judicial Reforms in India - Issues, Challenges and Need of the Hour” 

gives the overview of the current scenario of Judiciary System in India and ways to 

make the system more efficient in curbing this menace. Following are the few points 

on which discussion has been done  

- Low budget proportion both at the central and state level 

- Poor Infrastructure 

- Low Judges-to-Population/Judges-to-Cases ratio 

- Autocratic Decision making in Judiciary 

- e-Courts 

- Emergence of Law Studies in India 

- Huge number of cases (the egg - chicken problem) 
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Today there is a network of over 14 thousand courts all over India and these courts 

are dealing with 4 crores of cases. Out of 14 thousand judges, the working strength 

would be about 12,500 judges and nearly 4 thousand cases are being handled per-

Judge. This is too high as compared to the average load per-Judge in other countries.  

This Report has been divided and sub-divided into chapters – each coming out with 

different sections and different scenarios in the Judiciary system. In the initial stage 

report brings out the current structure of the judicial system and gives the gist of 

the problems faced by it in all aspect.  

 

Thereafter the main focus comes on the financial issues of the system and its 

development. The Judiciary is critically short of funds for basic infrastructure. Court 

buildings, judicial lockups, prosecution chambers, spaces for witnesses, the 

computerisation of records, supply of documents, etc. all suffer from inadequate 

funding. Though the judiciary is an important entity, its finances are controlled by 

the legislature and implemented by the executive.  

 

It has been observed that allocations are too inadequate to meet the requirements 

of the judiciary. It is that India spends just 0.2 percent of the gross national product 

on judiciary. According to the first National Judicial Pay Commission, all states but 

two have been providing less than 1% of their respective budgets for the 

Subordinate Judiciary which is afflicted with huge pendency. 

 

Another chapter deals with the expenditure of the system. In deciding expenditure, 

the judiciary has no autonomy. The high courts have the power of superintendence 

over the judiciary but they do not have any financial or administrative power to 

create even one post of a subordinate judge or of the subordinate staff, nor can they 

acquire or purchase any building for courts, or decide and implement any plan for 

modernisation of court working. 

 

In the subdivision of the chapters focus is on bringing up the stats and data in order 

to support the report. This data varies from budget data to the case pendency report.  
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One part of the report is also focussing on the subdivision of the judicial system 

below and the problems faced by it. It brings out the issues – mainly financial – faced 

by the courts and Nyayalays at the grass root level of the Indian Judiciary. 

For proper preparation of Budget, posts of professional Accountants need to be 

created. Requirement of financial autonomy needs to be pursued. System for timely 

audit of accounts, needs to be put in place. 
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1. Introduction 
 

1.1 Background Information  

A healthy democracy requires an efficient judiciary working independently 

alongside an effective executive and a responsible legislature. The main principle 

behind this formulation is ‘Separation of Powers’ which brings accountability, keeps 

the government restrained and in this way our rights and liberties are safeguarded. 

 

  

Figure 1: Three Pillars of Democracy 

 

 

Let’s see them individually. 

 Legislature: Legislative power in India is exercised by the Parliament, a 

bicameral legislature consisting of the President of India, the Rajya Sabha, 

and the Lok Sabha.  

 

 Executive branch: The executive branch of government is the one that has 

sole authority and responsibility for the daily administration of the state 

bureaucracy. The division of power into separate branches of government is 

central to the republican idea of the separation of powers.  

Indian Democracy

Judiciary

Legislature

Executive
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The separation of powers system is designed to distribute authority away 

from the executive branch – an attempt to preserve individual liberty in 

response to tyrannical leadership throughout history. 

 

 Judicial branch: The Indian justice system consists of a unitary system at 

both state and federal level. The judiciary consists of the Supreme Court of 

India, High Courts of India at the state level, and District Courts and Sessions 

Courts 

 

It’s important to note that the space in the funnel is limited – thus each of the three 

want to acquire and master the other two. In India Judiciary is totally dominated by 

the other two in all aspect. It’s noteworthy that none can interfere in other’s arena. 

All the three work independently. 

Before going any further let’s first see the Indian Judicial System. 

 

1.1.1 Indian Judicial System 

India has a quasi-federal structure with many states further sub-divided into about 

numerous administrative Districts. The Judicial system however has a unified 

structure. The Supreme Court, the High Courts and the Lower courts constitute a 

single Judiciary.  

Broadly there is a three-tier division – Supreme Court, State High Courts and District 

Courts. 

Besides, a number of Judicial Tribunals have been set up in specialized areas. The 

significant Tribunals are: Company Law Board; Monopolistic and Restrictive Trade 

Practices Commission; Securities Appellate Tribunal; Consumer Protection Forum; 

Board for Industrial and Financial Reconstruction; Customs and Excise Control 

Tribunal; Tax Tribunal; etc. These Tribunals function under the supervisory 

jurisdiction of the High Court where they may be situated. 
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Figure: 2 Judicial Structure 

 

Judiciary needs to be dealt separately dealt by the Planning Commission and 

requires a separate allocation from the Finance Commission. 

 

Supreme Court judges have blamed the improper Central Government’s state-fund 

allocation system and urged the Centre to have proper coordination in place for the 

better functioning. 

 

New legislations brought up by the government for better governance doesn’t 

consider its impact on the judiciary which is its implementing. The third pillar of 

democracy can’t be ignored in this manner. 

 

For the development of judicial infrastructure, the states should provide requisite 

resources to the judiciary without cutting/rejecting the demands made by it so that 

it is able to smoothly discharge its judicial functions. 
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Now any new law results in an incoming new lot of cases. Judiciary gets the blame 

of increasing pendency of cases on the account of insufficient support from the state 

governments for the development of infrastructure, trained and sufficient 

personnel.  

 

Now the demand of the hour is allocation of funds for the development of judicial 

infrastructure, for which state has to take responsibility now. States should provide 

resources – finance and others – so as to come up with the solution. In a nutshell, the 

budget allocation to the judiciary needs to be more than 1% for much needed boost 

in improving structural and human resource capacity of our justice system, whereas 

improving the trust and confidence of the populace in the judiciary largely depends 

on judicial integrity and independence. 

 

 

1.2 Main Problems, their Scope and Impact on the society 

1.2.1 Monetary Issues 

Emoluments has been increased in recent past - the present salary of a higher 

judiciary judge is one of the best in public office. CJI gets a per month salary of 

1 lakh INR and the other SC judges get Rs. 90,000 pm. Extras include one of the 

best perks in job. HC Judges, Chief Justice of the High Court draws a salary of 

Rs. 90,000 and other HC judges draw a salary of Rs. 80000 pm apart from the 

similar perks.  

 

After the end of judicial career the SC and HC judges retire with a handsome 

pension package but they have barriers on commercial law practice. This 

proves to a great distraction. Although there is no lack of monetary incentive 

but the situation is still economically vulnerable as there are advocates in the 

SC and HC who earn from 1 Crore to 1 lakh per sitting.  

 

1.2.2 Promotion Issues 

One of the major reasons why many law students don’t choose a career in 

lower judiciary is because the scope for promotion to the top spot (CJI) is ZERO. 

Let us look at the way judges are appointed in India. For lower judiciary one 

gives a competitive examination and gets in.  
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A fresh law student can sit for entering as second class judicial magistrate (the 

lowest rank). Also there is an exam which a bit experienced lawyers (usually 

means having a bar license for 3-5 yrs) can take is for post of ADJ. Promotions 

are basically in seniority. 

 

Selection Panel - any judicial officer or an advocate having 10 years’ 

experience. Thus the makers of constitution had envisaged a judiciary where 

even lower judiciary officers would have a say in how higher judiciary should 

be run and to take in the experience from the field to the appellate level so that 

the higher judiciary does not become an ivory tower. However recent statistics 

as released by Department of Justice, Ministry of Law and Justice shows a 

completely different picture, about 2/3rd of the HC judges are from Bar.  

 

 
Table: 1 Break of Number of Judges in State HC 

  

This table shows that a service judge would always remain inferior - experience 

wise to his colleagues who have been elevated from the Bar. Thus statistically 

speaking the lack of incentive for lower judiciary judges to aim to perform at 

the highest level is one of the factor which is responsible for sluggishness of the 

Indian Judiciary.  

http://4.bp.blogspot.com/_hs-nwfklwpA/StXq1KVsU0I/AAAAAAAAAHg/9ZHES0F2JDw/s1600-h/list.bmp
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1.2.3 Budgetary Allocation to The Judiciary: Is increased funding necessary to 

judiciary integrity 

 

It is the most important issue to ponder upon at present. The poor budgetary 

support to the judiciary has been alluded to as one of the reasons for non-

implementation of judicial reforms.  

Following few tables would best describe the present status of judiciary budget 

in India. 

 

Year Wise Percentage allocation of Budget to Judiciary in each state 

Year 2006-07 2007-08 2008-09 2009-10 2010-11 

Andhra Pradesh 0.47 0.45 0.35 0.39 0.43 

Arunachal Pradesh 0.045 0.035 0.035 0.064 0.0338 

Assam 0.41 0.49 0.46 0.37 -  

Chattisgarh 0.28 0.29 0.24 0.26 0.28 

Delhi 1.08 0.92 1.23 1.12 1.41 

Gujrat 0.47 0.47 0.44 0.7 0.94 

Haryana 0.32 0.3 0.29 0.36 0.4 

Himachal Pradesh 0.66 0.67 0.66 0.69 0.7 

Jharkhand 1.06 1.05 1.48 1.8 1.48 

Karnataka 0.62 0.62 0.65 0.61 0.75 

Kerala 0.362 0.379 0.418 0.464 0.438 

Madhya Pradesh 0.68 0.67 0.66 0.72 0.76 

Maharastra 2.28 2.77 2.87 2.12 3.96 

Manipur 0.32 0.34 0.36 0.37 0.4 

Mizoram 0.25 0.26 0.33 0.38 -  

Orissa 0.38 0.36 0.37 0.54 0.62 

Tamilnadu 0.53 0.53 0.55 0.7 0.7 

Tripura 0.6 0.58 0.58 0.57 0.87 
Table: 2  

 

It‘s really disgusting to see that of the whole budget a state government is not 

spending at least 1% in judiciary system which involves a big chunk of 

population of the state. 

 

Following Table shows another important scenario of the case. It gives scheme 

wise budget estimate over last few years and actual expenditure done by the 

central government. 
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Table: 3  

 

One can see that proper emphasis on Gram Nyayalays is done from the year 

2010-11. There has always been a big gap between the budget and revised 

Estimate and the Actual Expenditure which gives smell of foul play. 

 

There has been steep rise in expenditure in the year 2010-11 – 1000 crore 

which is still very less compared to total budget. 

 

There has been a struggle between the state and central governance over the 

Judiciary budget. The issue is part of judicial system that has to be under central 

and that under state government is not properly defined. Only solution that I 

see for this dispute is to bring the whole judicial system under one umbrella of 

Union government and should be run as a Public sector Unit is being run in the 

country. The earnings and all other money should be for the Union government. 

 

 

Sl. No.

BE RE Actual BE RE Actual BE RE Actual BE RE Actual

1
Development of Infrastructure facilities 

for Judiciary under CSS
65 118.49 102.3 133 133 132.47 125.5 125.5 175.7 110 110 542.9

2
Computerisation of District & 

Subordinate Courts
170.5 0 0 125 26.4 25.9 120 115 65 120 120 297

3
Study of Judicial Reforms & Assessment 

status
1 1 0 1 0.5 0.507 3.5 3.5 2.18 7.57 7.03 7.57

4 Gram Nyayalays 0 0 0 0 0 0 1 11 13.47 40 40 7.45

Total 236.5 119.49 102.3 259 159.9 158.877 250 255 256.35 277.57 277.03 854.92

6 Non-Plan

7 National Judicial Academy 1 6.75 0 8.6 8.91 8.91 13.4 11.16 6.7 13 9.72 9.72

8 Family Courts 1 2 1.94 13 1.5 1 10 1 1 2 5 4.4

9 Fast Track courts 75 65 57.2 75 54.56 54.56 74.5 65 56.13 75 74.8 73.16

Total 77 73.75 59.14 96.6 64.97 64.47 97.9 77.16 63.83 90 89.52 87.28

Grand Total 313.5 193.24 161.44 355.6 224.87 223.347 347.9 332.16 320.18 367.57 366.55 942.2

All Figures in Rs. Crores

Scheme wise Budget estimate
Revised Estimate and Actual Expenditure

2007-08 2008-09 2009-10 2010-11
Scheme Plans
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Table: 4 

 

1.2.4 Infrastructure development is the main issue for the budgetary 

requirement.  

 

The lack of infrastructure facilities in lower judiciary - District and Subordinate 

courts - has remained a major obstacle largely contributing to the accumulation 

of arrears. Centrally Sponsored Scheme (CSS) came into existence to define the 

usage of resources of the State Governments for development of infrastructure 

facilities for the judiciary. But the major issue is that this allocation under CSS 

has been highly inadequate. Just to give an idea consider the 12th Five year Plan, 

Rs. 700 crore was allocated which comes to an average of a meagre Rs. 20.00 

crore for 5 years (approx) each for 35 States/UTs.  

 

 

Sl. No. State
Morning/Evening 

shift Courts

Lok Adalat and 

legal aid

Training of 

Judicial Officers

Training of Public 

prosecutors

Heritage Court 

buildings

State Judicial 

Academy

ADR Centre 

training to 

mediators

Court 

Managers
Total

1 Andhra P. 43.55 5.23 4.36 2.61 7.84 4.5 9.38 3.75 81.22

2 Arunachal P. 10.63 1.28 1.06 0.64 1.91 0 0 0 15.52

3 Assam 9.06 1.09 0.91 0.54 1.63 3 5.71 2.28 24.22

4 Bihar 64.3 7.72 6.43 3.86 11.57 4.5 12.23 4.89 115.5

5 Chattisgarh 10.91 1.31 1.09 0.65 1.96 3 4.35 1.74 25.01

6 Goa 1.54 0.18 0.15 0.09 0.28 0 0.54 0.22 3

7 Gujarat 48.35 5.8 4.84 2.9 8.7 4.5 10.6 4.24 89.93

8 Haryana 18.48 2.96 2.46 1.48 3.33 0 7.34 2.93 38.98

9 Himachal P. 7.9 1.42 2.42 1.46 1.42 9 8.97 2.39 34.98

10
Jammu & 

Kashmir
9.78 1.56 1.3 0.78 1.76 6 11.96 3.59 36.73

11 Jharkhand 16.52 1.98 2.48 0.999 2.97 4.5 5.98 2.39 37.819

12 Karnataka 41.01 4.92 4.1 2.46 7.38 4.5 11.82 4.73 80.92

13 Kerala 20.23 2.43 2.02 1.21 3.64 4.5 5.71 2.28 42.02

14 MP 61.47 7.38 12.29 3.69 11.06 6 26.63 7.99 136.51

15 Maharastra 89.27 10.71 14.88 5.36 21.42 6 26.63 7.99 182.26

16 Manipur 1.07 0.13 0.41 0.24 0.38 0 1.11 0.22 3.56

17 Meghalaya 0.31 0.04 0.03 0.02 0.06 0 0.27 0.11 0.84

18 Mizoram 1.88 0.23 0.19 0.11 0.34 0 0.82 0.33 3.9

19 Nagaland 0.85 0.1 0.08 0.05 0.15 0 0 0 1.23

20 Orissa 24.98 3 4.99 2 5.99 9 16.3 4.89 71.15

21 Punjab 16.28 2.6 3.25 0.98 2.93 4.5 7.61 2.28 40.43

22 Rajasthan 38.8 4.66 3.88 2.33 13.97 9 18.48 7.39 98.51

23 Sikkim 0.41 0.05 0.04 0.05 0.07 3 1.09 0.22 4.93

24 Tamilnadu 24.71 8.9 4.94 2.96 4.45 9 16.3 3.26 74.52

25 Tripura 3.76 0.45 0.38 0.23 0.68 0 1.22 0.49 7.21

26 UP 102.25 12.27 20.45 12.27 30.68 9 38.04 11.41 236.37

27 Uttarakhand 12.84 1.54 2.57 0.77 2.31 9 7.06 2.12 38.21

28 West bengal 32.83 3.94 3.28 1.97 5.91 4.5 7.75 3.1 63.28

29 Total 713.97 93.88 105.28 52.709 154.79 117 263.9 87.23 1588.759

Rs. In CroreTotal Release as on 31st april 2014



    
 

  
 
Copyright © 2013 Rakshak Foundation. All Rights Reserved.                        Page | 17  
  
 

With the aim of enhancing resources of the State Governments, the Government 

has increased the central share by revising the funding pattern from 50:50 to 

75:25 (for States other than North Eastern States) under modified Centrally 

Sponsored Scheme for development of infrastructure facilities for the judiciary 

from the year 2011-12 onwards. The funding pattern for North-Eastern States 

has been kept as 90:10 w.e.f 2010-11. The modified Centrally Sponsored 

Scheme covers subordinate courts only. 

 

 
Table: 5  

 

Sl No. State Release from 1993-94 to 2010-11 Release in 2011-12 Release in 2012-13 Release in 2013-14 Total Release 

1 Andhra 7683.45 1888 6393 0 15964.45

2 Bihar 4036.37 0 1524 0 5560.37

3 Chattisgarh 2907.47 2097 0 0 5004.47

4 Goa 627.93 172 0 0 799.93

5 Gujrat 5371.42 0 9893 10000 25264.42

6 Haryana 3516.42 2138 0 3632 9286.42

7 Himachal 1507 0 0 806 2313

8 J&K 1687.6 1035 2572 3428 8722.6

9 Jharkhand 1906.52 0 1500 1693 5099.52

10 Karnatak 6536.85 2961 7610 10384 27491.85

11 Kerala 3419.3 1169 1499 0 6087.3

12 MP 6382.04 4403 2046 6141 18972.04

13 Maharastra 11131.62 12915 5920.24 10000 39966.86

14 Orissa 5074.27 2416 1534 0 9024.27

15 Punjab 2677.92 0 7902 10000 20579.92

16 rajasthan 4188.51 1172 1042 0 6402.51

17 tamil nadu 5835.46 0 1953 7343 15131.46

18 uttarakhand 1635.35 0 829.76 2043 4508.11

19 up 17542.57 15659 9398 12530 55129.57

20 wb 6435.46 2518 0 0 8953.46

21 arunachal 441.44 972 750 0 2163.44

22 assam 5926.4 2890 2954.9 0 11771.3

23 manipu 641.71 0 0 1500 2141.71

24 meghalaya 297 0 0 1474 1771

25 mizoram 1099.95 0 704.78 812.56 2617.29

26 nagaland 3860.64 169 750 0 4779.64

27 sikkim 1278.05 0 549.5 2802.84 4630.39

28 tripura 1097.25 0 1495.6 2910.6 5503.45

29 total 114745.97 54574 68820.78 87500 325640.75

Statement of Grants released under CSS scheme for Infrastructural Facilities for Judiciary (as on 20.03.2014)
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Table: 6  

1.2.5 Pendency of legal cases – BIGGEST problem 

 

The total pendency of cases in subordinate courts in India at the end of 2013 

was over 3.7 crores, of which approximately 72% are criminal cases. The 

reasons for delay exist within and outside the court system.  

Some of these reasons have been documented by various studies conducted at 

different points of time attributing this state of affairs to increase in litigation 

due to plethora of laws, poor Judge population ratio, prolonged and costly 

litigation caused by procedures and lawyers’ interests, poor infrastructure, 

vacancies in Courts, weak alternate dispute redressal mechanisms etc.  

S. No. State/Uts

Total number of 

proposals cleared by 

Collectors and Land 

acquired

Total number of proposals 

cleared by HC for 

construction of new court 

buildings

Total no. of proposals cleared by state 

government/administrators for 

construction of new court buildings 

granting administrative and financical 

sanction

total amounts sanctioned 

(lakhs) for infra (including 

new construction; repairs; 

and maintenance)

total no. of court 

buildings which 

construction has 

been got completed

1 Andaman 1 1 0 500 0

2 Andhra 4 48 23 9676 1

3 Arunachal 2 0 0 0 0

4 Assam 5 0 0 1202 5

5 Bihar 2 50 17 16595 3

6 Chandigarh 7 6 1879 1

7 Chattisgarh 4 8 6 2939 2

8 Dadar&Nagar 0 0 0 66 0

9 Daman & Diu 0 0 0 0 0

10 Delhi 0 0 0 0 1

11 Goa 0 0

12 Gijrat 6 1 0 4

13 haryana 0 19 11 4070 12

14 himachal 0 1 1 360 1

15 j&k 3 2 2 4346 3

16 jharkhand 73 37 37 1802 25

17 karnataka 42 44 43 25790

18 kerala 12 11 5

19 lakshadweep na na na 20 na

20 mp 5 1 22 15334 7

21 maharastra 50 102 95 50863 46

22 manipur 0 4 3 51 2

23 meghalaya 4 1 1 0 0

24 mizoram 178 0

25 nagaland 0 0 0 0

26 orissa 10 30 30 3752 6

27 puducherry 0 0 1 1250 0

28 punjab 9 10 10 20955 10

29 rajasthan 37 3 5 5014 48

30 sikkim 2 2 2 1555

31 tamilnadu 4 32 32 21148 19

32 tripura 0 1 3 46 6

33 uttarakhand 4 5 21 886 19

34 up 2 81 23 17280 8

35 wb 0 8 8 3352 0

total 269 510 413 210909 234

Court Buildings updated as on 16/9/2012
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One has to have some understanding of the Court system and its working to be 

able to appreciate this problem of delay and arrears. 

 

 
Table: 7  

The delay can be attributed to the lack of proper working interaction between the 

concerned departments and the pleaders.  

 

Figure 3 

 

 

Date Admission Matters Regular Hearing Matters Pendency

Mar-13 37339 29470 66809

Apr-13 38005 29315 67320

May-13 38099 29176 67275

Jun-13 38679 29108 67787

Jul-13 40279 29167 69446

Aug-13 38438 29526 67964

Sep-13 37324 29919 67243

Oct-13 36508 30095 66603

Nov-13 35447 30446 65893

Dec-13 35147 30514 65661

Jan-14 35752 30597 66349

Feb-14 35464 30928 66392

Mar-14 35096 30165 65261

Apr-14 34144 30186 64330

Pendency in Supreme Court - Number of Cases
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1.2.6 e-Judiciary: Computerizing the judicial system 

Back in July 2007 former President APJ Abdul Kalam Azad kicked off a process of 

establishing a judicial e-governance grid that would cover the entire judicial system 

in India - from the district courts to the Apex. 

But usage of information and communication technology (ICT) in legal, judicial and 

quasi-judicial fields is still a distant dream. ICT can be effectively used to run and 

managed e-courts in India or for the purposes of online dispute resolution (ODR) in 

India. However, till February 2014 we are still waiting for the establishment of first 

e-court of India and ODR in India is still a dream. 

 

 

Table: 8 

31.03.2013 31.12.2013

No. of Courts Approved for 

Computerisation
No. of Courts Computerised** No. of Courts Computerised** No. of Courts Computerised**

Allahabad 2053 1918 1924 1964

Andhra Pradesh 937 582 652 678

Mumbai 1843 1979 1981 1954

Kolkata 759 770 770 770

Chhattisgarh 313 182 182 182

Delhi* 303 0 0

Gauhati 378 318 381 298

Gujarat 800 708 880 912

Jammu and Kashmir 172 131 131 131

Jharkhand 532 350 450 444

Karnataka 773 568 629 754

Kerala 402 252 348 365

Madhya Pradesh 1018 780 1052 1100

Chennai 779 463 539 641

Odisha 399 378 411 411

Patna 1060 156 156 788

Punjab & Haryana 589 664 676 678

Rajasthan 789 691 786 787

Himachal 108 100 100 100

Sikkim 10 8 10 10

Uttarakhand 232 167 185 174

Manipur 24

Meghalaya 7

Tripura 55

India 14249 11165 12233 13227

Court-wise Number of District and Subordinate 

Courts Computerised in India
(As on 31.10.2012, 31.03.2013 and 31.12.2013)

             Lok Sabha Unstarred Question No. 5913, dated on 02.05.2013.

31.10.2012

High Courts

Note : * : Courts computerised through other projects, not through Courts.

        ** : Hardware, LAN connectivity and application software is installed at these courts

Source : Lok Sabha Unstarred Question No. 952, dated on 29.11.2012 &
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Recently, Delhi High Court has taken a significant step in this direction. After 

introducing the filing of electronic documents through CDs, the Delhi High Court has 

released the Practice Directions for Electronic Filing (e-Filing) in the High Court of 

Delhi. 

 

1.2.7 Vacancy  

Assessment of the requirement of Judges’ strength for justice delivery is ad-hoc. It 

is the need of the hour to bring in systematic ways to counter the burden of 

increasing litigation. With increase in this load, and the growth and development of 

the economy, judicial delays do not encourage for investment flow into the country. 

Quality of governance is clearly defined by smooth and effective access to justice. 

Reliable quantitative and qualitative data for analysis is a must. 

 

Figure 4 

The above graph gives a brief idea about where India stands in the world. The 

number of judges is too low as compared to others. It is 15.5 compared to 58 of 

Australia, 75 of Canada, 100 of UK and 130 of USA. Efforts are being taken to 

increase this number to at least 50 per million. 

One of the best stats defining this vacancy in higher judiciary is given in below 

table. It just gives the idea and compels one to think that if this is the condition 

higher judiciary of India, it would be worse in lower judiciary. 
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Table: 9 Vacancies of Judges seat in SC & HC 

 

1.2.7 Some of the significant factors affecting the performance of the sector 

as identified by the Working Group are as follows: 

 

i) The cost of litigation has become an obstacle and is shutting the doors of 

justice to large sections of the society, especially the weaker and the 

marginalized sections. This alienation is further encouraged by the lack 

of awareness of their rights, entitlements and processes to redress 

grievances. The Legal Services Authorities are unable to serve the needs 

of the people, both in terms of numbers of people that require assistance 

and in terms of the quality of legal services rendered due to structural 

constraints. 

 

A. Supreme Court of India

B. High Court Pmt. Addl. Total Pmt. Addl. Total Pmt. Addl. Total

1 Allahabad 76 84 160 66 24 90 10 60 70

2 Andhra Pradesh 33 16 49 19 16 35 14 - 14

3 Bombay 48 27 75 43 23 66 5 4 9

4 Calcutta 45 13 58 29 13 42 16 - 16

5 Chhattisgarh 6 12 18 5 8 13 1 4 5

6 Delhi* 29 19 48 27 13 40 2 6 8

7 Gauhati 17 7 24 12 3 15 5 4 9

8 Gujarat 29 13 42 24 7 31 5 6 11

9 Himachal Pradesh* 7 4 11 5 1 6 2 3 5

10 Jammu & Kashmir 9 5 14 7 3 10 2 2 4

11 Jharkhand 10 10 20 9 2 11 1 8 9

12 Karnataka 33 17 50 31 5 36 2 12 14

13 Kerala 27 11 38 24 9 33 3 2 5

14 Madhya Pradesh 32 11 43 24 8 32 8 3 11

15 Madras* 45 15 60 38 8 46 7 7 14

16 Manipur * 4 - 4 2 - 2 2 - 2

17 Meghalaya 3 - 3 3 -- 3 0 0 0

18 Orissa 17 5 22 16 1 17 1 4 5

19 Patna 29 14 43 26 6 32 3 8 11

20 Punjab& Haryana 38 30 68 33 14 47 5 16 21

21 Rajasthan 32 8 40 20 9 29 12 -1 11

22 Sikkim 3 0 3 2 0 2 1 - 1

23 Tripura 4 - 4 4 - 4 0 0 0

24 Uttarakhand 9 0 9 7 0 7 2 - 2

Total 585 321 906 476 173 649 109 148 257

* Acting Chief Justice As on 01.04.2014

Sl.
No. Name of the Court Approved Strength Working Strength
Vacancies as per Approved 

Strength
31 30 1
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ii) The number of Government litigation has increased significantly, a 

situation attributed to the attitude of the Government Departments - 

“Courts may decide”. State has criminalized number of activities, which 

are not per se criminal leading to petty and ineffective cases clogging 

dockets of the courts to the extent of 30% to 40% of the total cases. 

 

iii) Adequate and comprehensive performance standards at court levels do 

not exist, or if they exist, they are not uniform across the Courts. 

 

iv) Administrative work overburdens the Judges which restricts them to 

concentrate on justice delivery. 

 

v) Human resource development is an area which needs increased focus, 

including strengthening the research capacities of judicial academies. 

There is a glaring lack of skill-based training to the court staff also. 

 

1.3 Goals and Objectives 

The goal of this project on “Judicial Reforms in India - Issues, Challenges and Need 

of the Hour” is to understand the present scenario of Judiciary Reforms in India 

which includes study of 

- Court Structure and flaws in the system 

- Measures taken and need to be taken to lessen the Burden 

- Measuring the current allotted budget to the requirement of the situation 

On a large scale, objective of the project can be distributed into following tasks:  

- Understand the court structure, further expansion needed to lessen the load 

and reach the population 

- Study the Budget in both yearly and 5 year Plan, also at Central and state level 

of the governance 

- Judges to Population and Judges to Cases ratio study -  

- Government policies that are taken to counter the increasing demand of 

infrastructure for judicial purpose, increasing vacancies in the Judges seat 

- State – Central issues 

- Comparison of Indian reforms measure with the international counterparts 
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- List of Recommendations, Amendments in existing working habits and 

running procedures, introduction and implementation of e-Courts and e-

infrastructure – there has been a big lag in this respect. 

 

The recommendations of this report focus on following major areas, 

- Reduction of judiciary load – at least at SC and HC level 

- Increase in the judiciary Budget is the only option in this respect both at 

union and state level. 

- Implementation of e-technology is must so as to fasten the jurisdiction and 

increase its reach 

- Change the Judiciary system from autocratic to semi-autocratic – selection 

and appointment to be made by a mixed panel of government and judicial 

officials 

- Improvement in legal education will not only attract mass into the stream but 

also will provide better options for the qualified students to opt for major 

seats in judiciary. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
 

  
 
Copyright © 2013 Rakshak Foundation. All Rights Reserved.                        Page | 25  
  
 

2 Methodology 

2.1 Literature Search 

2.1.1    Budget Study 

- Focus is on the part of the Budget – division of budget focussing on 

different sections of governance, judiciary getting very small part 

- Study the various areas where the investment is required such as 

infrastructure development, increase in number of courts, establishing 

law universities etc.  

- Newspaper articles and respective reports from many newspapers 

related to judiciary system. 

 www.buisnesstoday.intoday.in 

 www.thehindu.com 

- Books on judicial reforms and budgetary issues in judiciary system 

serves the purpose.  

- Various Lok Sabha sessions’ discussions were followed to find the 

information. 

- Many internet sites were duly followed for data and other information: 

 www.datagov.in 

 www.loksabha.nic.in 

 www.prsindia.org 

 www.indiabudget.nic.in 

 www.supremecourtofindia.nic.in 

 www.doj.gov.in 

 www.indiancourts.nic.in 

Literature Survey focussed on the budgetary limitation faced by the system. 

The question was whether the amount is sufficient, are all aspect covered, 

what actually is the intent of government, and so on. 

 

 

http://www.buisnesstoday.intoday.in/
http://www.thehindu.com/
http://www.datagov.in/
http://www.loksabha.nic.in/
http://www.prsindia.org/
http://www.indiabudget.nic.in/
http://www.supremecourtofindia.nic.in/
http://www.doj.gov.in/
http://www.indiancourts.nic.in/
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2.1.2     Judicial Reforms Study 

Under this head we need to study the current ongoing reforms and rate its 

going. We also have to compare it with the reforms of foreign countries 

judicial steps. A comparison of Indian and other countries judicial system can 

help us draw the various steps to be taken to have a big and very much 

necessary judicial reform. 

In this aspect we see various differences: 

- Judges to Population/ Judges to Cases ratio  

- Retirement age difference between India and various countries 

- Pendency rate 

For various steps to be taken, we have 

- Changing towards e-Judiciary 

- Alternate Dispute Resolution 

- Filling up Vacancies 

- Connecting Lower Judiciary to Higher Judiciary 

2.2  Field Visits and Interviews 

Field visits and interviews give an insight into 

- The practical scenario of current Judicial system, 

- Problems faced by current running system in India, 

- Status of current law education and the Loopholes in it, 

- Awareness among general public, 

 

The survey was conducted among the National Law University, Delhi students. A 

total of 81 (mostly final year students) responses were recorded. Aim of the survey 

was to get the information regarding 

- Trend of students getting into law field 

- Knowledge regarding placement preferential fields 

- Possible ways to increase the intake in NLUs and legal education 

- Improvement needed in current education system 
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Second survey was among lawyers, applicants and various other people present at 

Delhi Patiala house Court. 

2.3  Mentor Meetings and Interviews 

Mentor meetings and Interviews with delegates played an elemental role in setting 

the direction for research and getting contacts of experts working in this field. Some 

of the major benefits of mentor meetings are: 

- Setting up agenda for the project and key areas to be focussed, 

- Strategy for effective implementation of recommendations proposed, 

- Guidance while comparing Indian System with International countries 

system, 

- Reforms undertaken and obstacles currently faced 

 

Interviews of few delegates were conducted (as mentioned in the table below): 

Date Name Designation  Institution Topic of Discussion 

6th May & 
7th May 

Dr. Maheshawar Singh Associate 
Professor 

NLU, Delhi Judicial Reforms 
Law education/ e-judiciary 
Financial constraints 

7th May & 
8th May 

Ms. Ishita Jain Lecturer NLU, Delhi Law Study 
Placement selection trend 
Survey 

16th May  Lawyers & 
Applicants 

Patiala 
house 
court, Delhi 

Survey 

Table 10: Delegates Interviewed 

 

They emphasized on mainly the legal education and the loopholes in it at present.  
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3 Government Efforts 

 

The Government is taking various initiatives to improve justice delivery system in 
the country and steps to reduce pendency in courts from 15 to at most 5 years by 
2020. These are as under: 

 

3.1 National Mission for Justice Delivery and Legal Reforms: The Government 
has ‘in principle’ approved setting up of National Mission for Justice Delivery 
and Legal Reforms. The National Mission would help implementing the two 
major goals of 

i. Increasing access by reducing delays and arrears in the system 
ii. Enhancing accountability at all levels through structural changes and 

setting performance standards and facilitating enhancement of 
capacities for achieving such performance standards. 

The Law Ministry has stressed on the launching of a campaign mode 
approach for pendency reduction and filling up of vacancies in Subordinate 
& High Courts. Five strategic initiatives proposed under the Mission are: 

o Policy and Legislative changes 
o Re-engineering Procedures and alternative methods of Dispute 

Resolution 
o Human Resource Development 
o Leveraging ICT for better justice delivery 
o Improved Infrastructure for District and subordinate judiciary 

 
3.2 Judicial Standards and Accountability Bill, 2010: Sole aim was to have 

greater transparency and accountability in the higher judiciary, the 
Government has introduced a Bill in the Parliament to lay down judicial 
standards, to enable declaration of assets and liabilities by the Judges, and to 
establish a mechanism to enable investigation and follow-up action into 
complaints against judges.  

 

3.2 13th Finance Commission grant: With the objective of improving justice 
delivery, the Thirteenth Finance Commission (TFC) has recommended a grant 
of Rs. 5000 crore to be utilized over a period of five years up to 2010-2015. This 
grant aimed at providing support to improve judicial outcomes, and is allocated 
through the following initiatives: 

 

o Increasing the number of court working hours using the existing 
infrastructure by holding morning/evening/shift courts. 

o Enhancing support to Lok Adalats to reduce the pressure on regular 
courts. 
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o Providing additional funds to State Legal Services Authorities to 
enable them to enhance legal aid to the marginalised and empower 
them to access justice. 

o Promoting the Alternate Dispute Resolution (ADR) mechanism to 
resolve part of the disputes outside the court system. 

o Enhancing capacity of judicial officers and public prosecutors through 
training programmes. 

o Supporting creation or strengthening of a judicial academy in each 
state to facilitate such training and 

o Creation of the post of Court Managers in every judicial district to 
assist the judiciary in their administrative functions. 

o Maintenance of heritage court buildings. 
 
 

3.3 National Litigation Policy: The Government announced a National Litigation 
Policy to reduce government litigation in Courts so that valuable court time 
would be spent in resolving other pending cases. 

 
 

3.4 ICT enablement of courts: A computerization scheme was implemented by 
the Government for District and Subordinate Courts (e-Courts project) and for 
upgradation of the ICT infrastructure of the Supreme Court and the High 
Courts, at a cost of Rs. 935 crore for the first phase so as to connect 14,249 
courts in the country including video conferencing facilities. 

 
 

3.5 Access to Justice for the marginalized section: Provision of legal aid enables 
the marginalized sections of the society in accessing justice. To strengthen 
Legal aid authorities a sum of Rs 200 crores had been provided under the TFC 
grants. The mission launched for release of under trial prisoners, had 
appreciable results and is continuing. In the period 26 January 2012 to 31 May 
2013, 562379 under trials have been released on bail, 77940 have been 
discharged, 68744 convicted, adding to a total of 709081 cases that have been 
disposed off. Software to trace cases of under trials by courts is also under 
consideration for integration into the e-courts software. 

 
 

3.6 Gram Nyayalayas: The Gram Nyayalayas Act, 2008 was enacted for the 
establishment of a new tier of courts at grass-root levels - Gram Nyayalayas 
with sole aim of providing access to justice to the citizens at their doorsteps and 
to ensure that opportunities for securing justice are not denied to any citizen. 
The best way to reach was to target the Panchayat levels. The Central 
Government provides assistance to the State Governments for establishment of 
Gram Nyayalayas(Rs. 18 lakhs/court) and Rs. 3.20 lakhs per court per annum 
for the first 3 years towards recurring expenses. 
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Table: 11 
 
 

3.7 Increase in the age of retirement of Judges of High Courts: The Government 
has introduced ‘the Constitution (One Hundred and Fourteenth) Amendment 
Bill, 2010’ in the Lok Sabha on 25th August, 2010 for increasing the age of 
retirement of Judges of the High Courts from 62 to 65 years. It aims at retaining 
the judges for three more years which would avoid occurrence of new 
vacancies on account of superannuation and result in continuance of judges to 
clear the backlog of cases in the High Courts. The Bill has been examined by the 
Department related Parliamentary Standing Committee on Personnel, Public 
Grievances and Law and Justice is to be slated for discussion in the Parliament. 
 
 

3.8 Family Courts: Under the scheme of Family Courts, grant is separately 
provided for construction of court building and residential accommodation for 
the presiding officer of the Family Court. Grant is provided to the extent of 50% 
of the cost of construction subject to a ceiling of Rs. 10 lakh per court. Family 
Courts can be run in the Courts at District and Taluka level for which grant is 
already being provided under the CSS for the development of infrastructure 
facilities for the judiciary. 

 

Sl No State
Number of Gram 

Nyayalayas Notified

Number of Gram 

Nyayalayas Operational

1 Madhya pradesh 89 89

2 Rajasthan 45 45

3 Orissa 14 8

4 Karnataka 2 0

5 Maharastra 10 9

6 Jharkhand 6 0

Total 166 151

as on 3/09/2012

Gram Nyaylays
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Table: 12 

 

States/UT Districts
As on 

31.03.2013
Courts/Districts

Andhra Pradesh 23 27 1.17

Arunachal Pradesh 17 -

Assam 27 2 0.07

Bihar 38 32 0.79

7 are under 

consideration for 7 

districts

Chhattisgarh 27 19 0.70

Delhi 11 5 0.45

Goa 2 0.00

Gujarat 33 9 0.27

Haryana 21 -

Himachal Pradesh 12 -

Jammu & Kashmir 22 -

Jharkhand 24 17 0.33
4 are under 

consideration

Karnataka 30 10 0.33

Kerala 14 28 1.14

Madhya Pradesh 51 15 0.29

Maharashtra 35 22 0.57

Manipur 9 1 0.11

Meghalaya 11 -

Mizoram 8 -
4 are notified and 

all are non-

Nagaland 11 2 0.18

Orissa 30 5 0.07 7 are notified

Puducherry 4 1 0.25

Punjab 22 0.00

16 family court 

sanctioned and 6 

more are under 

consideration

Rajasthan 33 6 0.18
Additional 7 

notified

Sikkim 4 1 0.25

Tamil Nadu 32 6 0.19

Tripura 8 3 0.38

Uttar Pradesh 75 15 0.20

Uttarakhand 13 7 0.54

West Bengal 19 2 0.11

Andaman & 

Nicobar
3 -

Chandigarh 1 -

Daman & Diu 2 -

Dadar and Nagar 

Haveli
1 -

Lakshadweep 1 -

India 672 235 0.31

State-wise Number of Family Courts Functional in India

         # : The Judge strength is 18 as reported by Govt. of Maharashtra.

Source : Lok Sabha Unstarred Question No. 220, dated on 19.11.2009 & 

             Lok Sabha Unstarred Question No. 6743, dated on 06.05.2010

Note : * : Four family Courts notified.
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3.9 Infrastructure Development at Subordinate courts: In the financial year 
2012-13, the allocation for the Centrally Sponsored Scheme on Infrastructure 
Development has been increased 5 folds from Rs.100 crores to Rs. 500 crores. 

 
 

3.10 Setting up of a Legal e-Library: The Government is finalizing the setting up a 
‘National Legal e-library’ focusing on 933 law schools in India. It is expected to 
benefit the students and practitioners of Law. It is proposed to get 
operationalized on 15 August 2011. 

 
 

3.11 Rajiv Gandhi Advocate’s Training Scheme: The Rajiv Gandhi Adhivakta 
Prashikshan Yojna launched on 27th June 2011, selects about 10 practicing 
advocates from each state and impart a two-month long professional training 
by a National Law School/College to them and encourage them to serve the 
need of law professionals at the grass root level. 

 
 

3.12 Creation of All India Judicial services: The proposed to set up an All India 
Judicial Service is awaiting Cabinet approval. This service is expected to attract 
the best of talent to the judiciary. 
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4 Results and Discussions 
 

4.1 Findings from the literature 

 

4.1.1 Post-Independence to till 2004: 

There have been many major structural changes (post-independence) in the 

judicial system. The major changes can be categorized as below: 

I. The National Legal Services Authority (NALSA) 

NALSA has been constituted to monitor and evaluate implementation of legal 

services available under the Act. The NALSA issues guidelines for the State 

Legal Services Authorities to implement the Legal Aid Programmes and 

schemes throughout the country. Primarily, the State Legal Services 

Authorities, District Legal Services Authorities, Taluka Legal Services 

Committees, etc. have been asked to discharge the following two main 

functions on regular basis:- 

I. To Provide Free Legal Services to the eligible persons; and 

II. To organize Lok Adalats for amicable settlement of disputes. 

 

II. LOK ADALATS 

Lok Adalat is a forum where the disputes/cases pending in the court of law 

or at pre-litigation stage are settled/compromised amicably. Under this Act, 

an award made by a Lok Adalat is deemed to be a decree of a civil court and 

is final and binding on all parties and no appeal lies against thereto before 

any court. Steps have been taken to render legal aid to the needy and the poor  

 

III. LEGAL AID 

Article 39A of the Constitution of India provides for free legal aid to the poor 

and weaker sections of the society and ensures justice for all. Article 14 and 

22(1) of the constitution also make it obligatory for the State to ensure 

equality before law and a legal system which promotes justice on the basis of 

equal opportunity to all.  
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IV. SECURITIES APPELLATE TRIBUNAL (SAT) 

With high growth of Indian economy after globalization the focus has also 

been towards improving the maturity level of Indian Financial Market. SAT 

is a strong step towards ensuring a strong judicial system through SEBI 

(Securities and Exchange Board). 

V. ALTERNATIVE DISPUTE REDRESSAL (ADR) 

In order to reduce the heavy demand on Court time, efforts needed to be 

made to resolve the disputes by resorting to Alternative Dispute Resolution 

Methods before they enter the portals of the court. The Arbitration, 

Mediation and Conciliation are tools of Alternative Dispute Redressal System. 

- ARBITRATION 

Arbitration is a process in which a neutral third party or parties render a 

decision based on the merits of the case. In the Indian context the scope of 

the rules for the arbitration process are set out broadly by the provisions of 

the arbitration and Conciliation Act 1998 and in the areas uncovered by the 

Statute the parties are free to design an arbitration process appropriate and 

relevant to their disputes. 

- MEDIATION 

The Process of mediation aims to facilitate the development of a consensual 

solution by the disputing parties. The Mediation process is overseen by a 

non-partisan third Justice and Law 669 party - the Mediator. The authority of 

the mediator vests on the consent of the parties that he should facilitate their 

negotiations. 

- CONCILIATION 

This is a process by which resolution of disputes is achieved by compromise 

or voluntary agreement. In contrast to arbitration, the conciliator does not 

render a binding award. The parties are free to accept or reject the 

recommendations of the conciliator. This Department provides annual 

recurring Grants-in-aid to National Legal Services Authority (NALSA) NALSA 

is a statutory body.  
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VI. THE RIGHT TO INFORMATION ACT 

The Right to Information Act, 2005 has been implemented in the Department. 

Information Officers and Appellate officers have also been appointed. The act 

empowers people with the right to know the publically transparent process. 

This law is a strong step towards making the government process more 

transparent and less effected from corruption. 

VII. NATIONAL JUDICIAL ACADEMY 

The National Judicial Academy has been set up by the Government of India to 

provide in-service training to Judicial Officers. The Academy provides 

training and continuing education to judicial officers of States/UTs as well as 

ministerial officers working in the Supreme Court of India and the High 

Courts. The objectives of programmes of the Academy include Judicial 

Reform and Policy Development as well as Research Support Services for 

greater efficiency, fairness, access and productivity. It also includes 

improvements in Court administration and management for a litigant 

friendly justice system. 

4.1.2 UPA Government Reforms (2004 – 09 tenure) 

In the first tenure UPA Government, it has taken some steps esp. to cut delays 

in High Courts and lower levels of the judiciary. The Government had 

approved to fill maximum number of Judges Vacancies for the High Courts of 

the country even though this is not sufficient as required. It also focused on 

Fast Track Courts to dispose of long pending Sessions and other cases. Efforts 

were made to speed up the judicial process through introduction of 

computers with internet system in almost all the courts so that records can 

be updated and disposal made easy. This system developed better intra-

court and inter-court communication facilities. Under the Lok Adalat System 

about 6.40 lakh Lok Adalats have been held throughout the country in which 

more than 2.39 crores cases have been settled. 

 

4.1.3 Judicial reforms in India – need of the hour – UPA Government 

(2009 - 2014) 

UPA Government aimed on judicial reforms and ensured that rule of law 

touched every individual including the last man in queue would go a long way 

to realize “simple, speedy, cheap, effective and substantial” justice.  
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The Central Government proposed to set up more than five thousand Gram 

Nyayalayas at intermediate panchayat levels under the Gram Nyayalayas Act, 

2008 in order to bring justice delivery system at the door step of rural 

population. The procedure to be followed by these courts has been kept 

simple and flexible so that these cases can be heard and disposed of within 

90 days’ period. 

Recourse to Alternate Dispute Redressal (ADR) mechanism can greatly help 

in reducing pendency of cases through arbitration, negotiations, conciliation 

and mediation.  In the United States and many other countries, ADR as 

dispute resolving mechanism has been highly successful.  India already has 

Arbitration Conciliation Act 1996 and the Code of Civil Procedure has also 

been amended.  However, the measure suffers from grossly inadequate 

number of trained mediators and conciliators. Both judicial officers and 

lawyers need to be trained with a view to grow alternate system into the 

mainstream of justice. 

The government has shown a will to take an overall view of procedural laws 

that allow endless interlocutory appeals and the role of ‘delay lawyers’ in 

posing impediments to resolve cases. Despite the Criminal Procedure Code 

(Amendment Act) 2002, bringing change in the procedure in suits and civil 

proceedings by way of reducing delays, the situation remains far from 

satisfactory. The issue of frivolous litigation will also have to be addressed 

and one of the ways could be by imposing heavy costs. The police 

investigation system needs to be strengthened and modernized that would 

decrease load on judiciary. 

While having a holistic view of all the intricacies and nuances of the justice 

delivery system, its present pitfalls and fault lines will have to be considered 

to ensure transparency and accountability of the judicial system. 

 
 

4.2 Finding from the field visits and Impact on the theoretical focus of the 
project 

 
Field visits and interviews revealed a lot of things that which were not 
highlighted by literature analysis. Some of the key findings were: 
 

- For any government to survive and have a say, Legislative and Executive 

portion should dominate over the Judiciary.  

- Judiciary is totally dominated by both, but none can interfere in anyone’s 

arena. All the three work independently. 
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- Judiciary system is not getting any support – majorly financial support – 

to counter the problems such as long pendency, vacancies, poor 

infrastructure etc. 

-  

 Status of Legal Education 

NLU were formed which had the main focus to bring up the standard of legal 

education and provide a single platform for the students for studies. Before 

the formation of NLUs the problem faced by the law graduates was to get 

legal practices. With legal practices prevalent among family members only, it 

wasn’t the major attraction. But now NLU has provided a platform.  

One of the major problem faced is the scarcity of well qualified faculty. With 

government policy of establishing NLU in major states with no proper 

planning has led to the loss of the taste to the salt established by the 

Universities. Fund is abundant but resources are less. There is no proper 

leadership. 

 Division of legal graduates 

The major attraction for the legal graduates is the ‘Corporate Houses’. About 

80% of the graduates opt for this side of legal. Of the leftover major are 

attracted towards judiciary. A very few portion opt for litigation, which is 

really a noteworthy issue. 

 

 All India Judiciary Exam 

There was a proposal to conduct AIJE exam so as to have the entrance of 

judges as Additional District Judges (ADJs). It was proposed by the 

government in a meeting with the judges and other ministers. It was highly 

opposed by the Judges Council as there will be decrease of say of Judges in 

the appointment which is highly prevalent at present.  

 

 Alternatives faced 

The lawyers coming up opt out of the league and go for lucrative practices. 

This is becoming a trend duly followed. Family dominance for the Judges 

seat is also the encouraging factor in this respect. Corporate world is a big 

attraction for the students because of the package plus the exposure that 

one gets. If one gets under a reputed senior, it would help him/her out in 

future.  
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There’s another scenario – the established lawyers have the open option of 

getting to the league of judges. But the freedom plus the lucrative prices they 

get for their practices is indeed the major obstacle before them against opting 

the opportunity of becoming a judge. 

 

 Promotion from Lawyer to Judge 

The lawyer after a certain number of years of practice can be recommended 

to become a judge. This recommendation is to be done by a well-established 

judge. This process is a tedious process as it involves a long cumbersome 

stages. 

It involves thorough check-up with reputed delegates such as Prime 

Minister and President are involved in the appointment. Now this process is 

time taking process – taking time in the order of a year to five. This proves 

to be a cumbersome process. 

 Legal education issues 

Legal education is still in a weak stage compared to other stream of studies. 

It is in its infant stage with not only scarcity of resources but also there is 

very less interest of private players to invest in private legal education. There 

are very less private institution giving legal education so very less 

opportunity which never encourages student to opt the legal stream. 
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5 Recommendations, Scope and Strategy for Implementation 
 

None can progress unless he dreams. None can seek reform unless he imagines. 

But hardly there can be a progress in dreams and reform in imagination. None else 

can have an access to such dreams and imaginations. To reform. One needs a 

scientific theory with an applied science. One without other is infirm. We have 

philosophy and ideals and the reform of judicial system in abundant measure. But 

rarely any scientific analysis of such proposals with a practical approach has been 

made. 

Judiciary Reforms in the modern Indian Judiciary system aims at 4 I’s -   

                    

Figure 5: 4 I’s of Indian Judiciary System 

Following are few recommendations to improve the Judiciary system 

 
5.1. Lateral Division of Jurisdiction 

Scope: The most important recommendation is the division of current vertical 

judiciary system into few important lateral segments (as shown in the figure 

shown below). Introducing lateral division reduces the load on High Courts and 

will help increasing the efficiency of the system. This specialization will reduce: 

 The number of trials and thus the time required for dispensing justice 

 The number of years of experience for the lawyers to qualify as judges 

while emphasizing on enough experience as an advocate in that sector 

Judiciary 
Improvement

Incentives

Law 
Institutions

Infrastructure

Information
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Figure 6 

Strategy for Implementation: We suggests addition of National Level 

Specialized courts and thereafter formation of hierarchy in that segment. 

Segmentation examples are cases related to antinational activities like terrorism, 

riot, court marshals, dealing with national resources like mineral, spectrums, 

financial scams, medical conflicts like cases of negligence etc. 

5.2. Increase Women in the Courtroom 

 

Scope: A Survey comes out with some disturbing results like 62% find the court 

atmosphere not conducive for women to speak openly about violence. 28% say 

Demeaning remarks to or jokes about women are made both within the court and in 

the chambers. Only 41% women have access to justice in cases of violence less than 

40% of the time. 22% categorically disagree there is a concept called gender bias’. 

Strategy:  

 
 

Hearing 

 Any hearing involving women should be according to 
her convenience w.r.t. audience involved 

 Identification and Information of the female involved 
to be kept secret always 

 Offensive language used and jokes made should be a 
punishable offence for the lawyers 

 
Lawyer & Judges 

 Gender Diversity should be maintained 
 Proper reservation quota for Female in the courtroom 

Table: 13 
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5.3. CLP (Continuing Law Practice) Point Scheme 

 

Scope: With the objective of reducing the Judge Vacancies present, this scheme 

was developed. It is very much influenced by an existing scheme for doctors – 

Continuing Medical Education – CME and The Rural Posting Scheme. 

 

Strategy for Implementation: 

Existing Scheme for Doctors Proposed Scheme for Lawyers 
The CME (Continuing Medical 

Education) and The Rural Posting 
Scheme 

Introduction of CLP (Continuing Law 
Practice) Point based Judicial Posting 

According to Medical Council of India, 
individual doctors need to complete 30 

hours of accreditation in 5 years by 
attending conferences 

Lawyers will be awarded points by the 
Accreditation committee for every case 

they represent based on the verdict 
and the complexity of the case 

Else, the Medical degree is not 
renewed 

Each year, top lawyers will be made to 
serve as judges at different levels for at 

least a year according to the points 
scored in CLP System 

Since 2009, new doctors have to 
compulsorily obtain a rural posting 

spanning a year as a part of their social 
responsibility 

Failure to comply to this can lead to 
ban on the lawyer’s practicing license 

This has helped overcome shortage of 
doctors in rural areas 

This scheme should be advocated as 
the social responsibility of those 

practicing law to help clear the backlog 
of 3.5 crore pending cases 

Table 14: CLP Suggestion 

 

5.4. Establishing the system of prioritization of court cases  

Scope: At present, there is no system of prioritization followed by the departments 

in the case of legal cases, which resulted in the departments going ahead with the 

court cases without any importance attached to them.  It needs to be understood 

that some of the legal cases shall have high stakes and some of them require 

immediate attention for example, implementation of Interim Orders or filing of 

vacate petition implementation of judgments or filing appeals, contempt cases etc.   

Strategy: Currently all cases are treated under one mode with no priority to in 

pending cases.  Some kind of prioritization system needs to be developed and 

practiced in the department.  The parameters of such system are: 

1. Stakes of department in the case e.g., high, medium and low 

2. Importance of the case to department e.g., high, medium and low 

3. Subject matter of the case e.g., land/asset related, contract, service matters 
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5.5. Disposition Time and Court Timings 

 

Scope: The aim is to lessen the load by introduction of shift court timings. Plan 

is to divide the Judge Panel into two groups to be used in two shifts which will 

decrease the load. The shift duty will change once in a week. There is the scope 

of mutual exchange of duty which increases the flexibility. 

 

Strategy for Implementation: 

 

Introduction of Evening and Weekend 
Courts 

Limiting the Trial Period 

Property disputes, divorce petitions, dowry 
harassment, theft and bootlegging form 
major chunk of pending cases 
 
Evening and Weekend Courts to clear 
backlog 
 
 
Additional session from 5:30 PM to 7:30 PM 
should be added to the existing 10:30 AM to 
1:00 PM and 2:00 PM to 5:00 PM sessions 
 
 
Time saving solution for litigants as they 
need not miss their day at work to appear in 
the court 

Sometimes, disposition period 
outruns tenure of judge on a 
particular case 
 
Introduction of a mandatory 
time frame for completion of 
case to ensure timely justice 
 
Time allotted to each case 
determined by the judge at the 
beginning of trial, based on the 
complexity of case 
 
Currently in the US advocates 
are given just an hour’s time to 
put forward their arguments 
during every session 

Table 15 

 

 

5.6. Interactive ECR (Electronic Court record) 

 

Strategy:  

 

- Reminders, Mobile apps: immediate access to entire court history, thereby 

increasing continuity of service and efficiency – a “cradle to grave” approach 

to documenting a court case history and management.  

- Identification of the stage of case management plan for each individual court 

case.  

- Prevention of abuse of the judicial process by making it easy to track filing of 

cases in different courts across the country.  

- Increased efficiency in billing and collection of various court fees thereby 

increasing collection rates per case and decreasing costs.  
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- Lowering judicial service costs by streamlining the administrative and 

paperwork burdens of court service provision.  

 

5.7. Independence of Judiciary: Prudent Appointment 

 

Scope: In the present scenario of appointment, the whole process followed is 

opaque and time taking. This leads to call of foul play in the appointments and 

also increase in vacancy in Higher Judiciary. If we have a committee looking after 

the appointment of Judges, I bet it will not only smoothen the process of 

appointments but also it will bring in the attraction of many lawyers towards 

Judiciary. 

 

Strategy: 

Existing System: The 
Collegium 

Proposed: National Commission of 
Judicial Appointments (NCJA) 

Supreme Court and High Court 
judges appointed by Chief 
Justice of India and a panel of 
four senior-most Supreme 
Court Judges 
 
Lack of administrative support 
and an intelligence gathering 
mechanism dedicated to 
review the candidates, results 
in increased burden 
 
It results in appointment of 
candidates based on 
favouritism instead of talent 
 
 
Lack of transparency in this 
system 

NCJA will consist of panel of four senior-
most Supreme Court judges and four top IAS 
officials to give recommendations to CJI for 
the appointment of other SC & HC judges 
 
 
A special subordinates team comprising of 
Civil servants will support this panel to 
provide the necessary intelligence gathering 
mechanism 
 
 
The application for a vacancy will be called 
through an advertisement and the 
applicants’ CV will be verified for any 
discrepancies by the subordinate team 
 
Recommendations will be made roughly 
within a span of four months 
 
Bring the accountability and transparency 
to the appointment process of the judiciary 

Table: 16 
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5.8. For the lower half of the system: MAV approach 

 

Strategy: 

 

 
Figure 7: MAV Approach 

 

 

5.9. Increasing the participation of media in the judicial system 

 

Scope: Media involvement is very less. With their participation transparency can be 

increased. Now there are some controversial topics/cases which needed to be kept 

away from media.  

 

Strategy: There will be a proper classification which will define which types of cases 

to be kept far from media. Media still need to increase the participation especially 

on the cases of national importance and involving public interests. 

 

 

5.10. Immediate Steps to be taken 

 

Strategy: 

 Provide training to the Judicial Officers of the States/Union Territories; 

 Provide facilities for training of the ministerial officers working in the 

Supreme Court of India. 

 Study the Court Management and Administration of Justice in the 

States/Union Territories and to suggest improvements to the said 

systems. 

Mandatory

• The usage of term MUST signifies requirements which can be
objectively assessed and which the departments are supposed to
mandatorily comply with. It is anticipated that these will be no
exceptions for a department not complying with these.

Advisory

• The usage of term ‘should’ refers to recommended practices or advisories that 
are considered highly important and desirable but for their scope and a degree 
of subjectivity these guidelines would have otherwise qualified to be 
mandatory

Voluntary

• The usage of the term ‘may’ refers to voluntary practice, which can be adopted 
by a department if deemed suitable.
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 Undertake, organize and facilitate study courses, conferences, seminars 

and lectures and research in matters relating to Court Management and 

Administration of Justice; 

 Provide and disseminate information and literature relating to judicial 

administration; 

 Conduct or sponsor training programmes for judicial officers and court 

administrators dealing with aspects of court and case flow management 

and court technology (computers); 

 Provide continuing judicial education to judicial officers of the 

States/Union Territories; 

 Established liaison with research institutions, universities and other 

bodies for the purpose of helping the cause of administration of Justice; 

 Assist, interact and collaborate in promoting study of court management 

with other institutions and bodies, both within the country and abroad; 

 Undertake publication of papers, books, monographs, journals etc. in 

Court Management and Administration of Justice; 

 Publish and disseminate information relating to results of research and 

other training courses/programmes; 

 Award certificates and other distinctions to Judicial Officers trained and 

to prescribe standards of proficiency before awarding of such certificates 

and other distinctions; 

 

5.11. Reforms in the court administration: Specialization, Training and 

Qualification 

 

Scope: Reform the court administration through a clear division of work between 

judicial and non-judicial staff as well through upgrading of skills and competencies 

in court administration and management in collaboration with the State Judicial 

Academies 

 

Strategy: 

(a) Skill development in time management: This sub-component will seek to 

train the judicial officers and/or court managers (where they exist) in time 

management techniques. The cooperation of the bar will be sought in setting 

agreed timelines at the beginning of a trial, which must be adhered to by the 

concerned parties. 

 

(b) Skill development of non-judicial staff (including court managers) in court 

management: Training will be provided with a view to: 
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i. Reduce the administrative burden on the subordinate court judges to 

enable them to concentrate on reducing the backlog and pending cases; 

 

ii. Enable them to use the information systems developed for the Model 

Courts; and 

 

iii. Upgrade their skill and competence in budgeting, financial management, 

and human resource development to maximise the effectiveness of 

available human and financial resources allocated to the Model Courts. 

 

5.12. Streamlining/re-engineering the procedures currently followed  

Scope: The procedure followed in some of the sub-processes of legal cases 

administration is ridden with inherent delays due to the way the file movement and 

initiation takes place.  This provides an opportunity to streamline these sub-

processes – either by re-organizing or reducing the steps involved.  The streamlining 

of sub-processes has to be done while keeping in mind the objective of speedier 

disposal of legal cases and while understanding that some of the structures are 

difficult to disturb in current settings.   

For example, in the preparation of para-wise remarks, the procedure of junior staff 

preparing the draft and sending to the officer for approval/comments can be re-

structured such that the officer prepares para-wise remarks with assistance from 

junior staff.  The process can also streamlined by using either communication tools 

such as e-mail/ file sharing in LAN environment or online tools such as web-based 

application accessible to the concerned heads of Department and the GP.  

 

Figure 8: Streamlining the Judicial procedure 
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Strategy: Re-engineering of the current administration process needs to be given a 

serious thinking.  Alternative structures such as creating a separate Legal Cell in 

each of the units within the department are an option.  This cell shall comprise of 

one legal advisor supported by few Section Officers/ Assistant Section Officers 

which could work exclusively on legal cases – both pending and upcoming cases – 

for speedier disposal.  However, this involves re-structuring some of the procedures 

currently followed in the department(s) with respect to file flow and origination, 

and the merits and demerits of the proposal need to be carefully evaluated before 

proceeding further. 

 

5.13. Improving the capacity, retraining and skill-building of staff  

Scope: The department staff – which is involved in all stages starting from the 

preparation of para-wise remarks to the implementation of judgment - is an 

important and integral part of effective and efficient action on disposal of legal cases. 

Therefore, right staffing structures are important and so do their capacity in delivery 

of goods.   

The staff members who are supposed to attend to the court cases should have 

sufficient knowledge in understanding the laws, rules, byelaws, notifications etc. 

connected with the subject dealt by them, so that they are in a position to dispose 

their work effectively.   

Strategy: This calls for appropriate changes in the procedures and guidelines for 

staff induction on one hand and improving their knowledge and capacity on the 

other.  The staff may be actively encouraged to acquire the knowledge of formal legal 

systems and procedures by enrolling for part time or distance based learning 

programmes.  

Training plays an important role in improvement of efficiency, constant updation of 

knowledge, capacity and skill of Government servants. Special orientation 

programmes need to be held on preparation of parawise remarks and allied matters 

by inviting the Senior or retired staff of Law Department.  Continuous training of the 

staff at various levels needs to be undertaken.  Those officials at higher level in the 

department who are impleaded in important cases as respondents either in WP or 

OA by private parties or by the staff members may seek appropriate legal advice 

from Advocate General, Government Pleader, and Standing Counsel.  
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5.14. Utilizing computers and e-tools in handling legal cases  

Scope: The current system of legal case handling is mostly manual, with most of the 

work done using type-writing instruments, copiers and stationery.  The logs of the 

legal cases are maintained in muster rolls/ registers within respective offices 

without following any standardized codification structure. Likewise, maintenance 

of records is another major issue. Much of the communication and correspondence 

i.e. para-wise remarks, counter affidavits, judgment orders etc, is made through 

mailing systems (or, tapal), personal delivery and over telephone. However, these 

methods of material development and communication are outmoded in the 

contemporary world, and they would require more sophistication.  Even the limited 

use of computers is made for typing and printing purposes only.  

 

Strategy: Computer penetration has to increase in the department offices and its 

use has to expand to all other uses like legal cases data base generation, monitoring 

and management, communication through e-mail, scanning of records (including 

WPs/OAs) and editing of the documents sent as attachments.  Also, there are several 

firms providing the supporting software such as Management Information Systems 

(MIS) that provide more customized tools for this purpose and that are widely used 

by commercial banks now.   

Such e-tools may be adopted in the medium run.  The offices of departments and GPs 

offices need to be equipped with personal computers that can be brought under a 

Local Area Network (LAN)/Wide Area Network (WAN) system so that they can 

exchange documents and interact more frequently.  
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7 APPENDIX 
 

7.1 Mentor Meetings 

1st Meeting 

Date: April 22nd 2014 

Time: 3:00 PM 

Duration of Discussion: 1 hour  

Discussion:  

- Focus was on Judiciary System of India 

- Setting up of agenda for the project and discussion on framework of report 

- Problem Description (Higher Judiciary, Sub-ordinate Judiciary, various 

problems – financial, social etc.) 

- Literature analysis / Document study (Comparison of Foreign Countries 

Judicial Reforms and Indian Judicial Reforms) 

- Case studies and surveys 

- Aim to study the extent of various reforms at the grass root level in judicial 

system in terms of procedures 

 - Find out actual court data to know exact status in present courts 

-    To find out whether there are certain time limits for certain cases for 

disposal  

- Study the need for certain specific instructions related to certain categories 

like senior citizens 

 

- Study the need of a system of monitoring at the District Judge or High Court 

level. 

- Classification of Judicial problems 

- Study attempts to make judicial system a user friendly 

Action Items before next discussion: 

- Preparation of a Plan of Action to cover the whole agenda 
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- Development of basic idea of Judiciary system of India through intensive 

study via internet 

- Study of Reforms taken and their present status (Aim will be to study all the 

possible ways in which Indian government can take action to meet the 

problems)  

- Analysis of Foreign Judiciary system of and comparing them with ours 

- Cover the details regarding the Gram Panchayats and Gram Nyaylays 

 

- Cover the details regarding Pendency in Indian courts both at Lower 

judiciary and Higher Judiciary level 

 

2nd Meeting 

Date: April 26th 2014 

Time: 10:00 PM 

Duration of Discussion: 40 minutes  

Discussion: 

- Finalizing the section of Judiciary to focus on – Financial Section  

 

- Focus on Budget allotment and actual needed for the Development 

 

- Study of the rising Pendency rate which is higher than the solving rate – 

therefore it is piling up 

 

- Study the amount allotted to judicial system by various state governments – 

which is in the order of 0.07 to 0.1% 

 

- Discussion over the status of number of Subordinate courts mainly in the 

states like UP, MP, Rajasthan etc. where number of districts is high 

 

- Main focus was the need of fund for the infrastructural facilities 

 

- Time taken for approval is very high and amount allotted is very less 

 

Action Items before next discussion: 

- Collect information about the Infrastructural Inadequacy 
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- Collect Budgetary data about the amount allotted for improvement of 

Infrastructure 

 

- Focus on the ways to reduce Pendency in the courts 

 

 

 3rd Meeting 

Date: April 28th 2014 

Time: 10:00 PM 

Duration of Discussion: e-mail  

Discussion: 

- Focused on various delay reasons to be countered such as: 

o Low Judges-to-Population/Judges-to-cases ratio in India 

o Vacancies leftover at various levels in Judiciary – from Judges seat to 

administration level 

o Legal Aid Deficiency 

o Delays in Decision delivery etc. 

 

- As a MBA student I planned to aim at operations side and Networking 

aspect of the Judicial system 

- Studied the prospect of having the lower Judiciary and higher judiciary 

connected into a hierarchical structure  

- Analysis of Supreme Court Pendency Statistics of last 13 months to be done 

from Supreme Court of India Annual Report 

7.2 Field Visits 

 

1st Field Visit 

Date: May 6th 2014 

Institution: National Law University, Delhi 

Name: Dr. Maheshwar Singh 

Designation: Associate Professor of Political Science – NLU, Delhi 
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Topics of Discussion: 

 Three Pillars Colliding 

                                        The three Pillars of a Democratic country like INDIA 

are – Legislative, Judiciary and Executive. All the three play important role in 

moving the nation. Each and every of the three want to acquire more of the 

limited space available in the Democratic Governance field. 

Now for any government to survive and have a say, Legislative and 

Executive portion should dominate over the Judiciary. Corruption do prevail, 

which itself is a big and major driving force for it. With little support, the 

Judiciary is totally dominated by both, but none can interfere in anyone’s 

arena. All the three work independently.  

What practically is happening is that judiciary system is not getting any 

support – majorly financial support – to counter the problems such as long 

pendency, vacancies, poor infrastructure etc. 

 

 Status of Legal Education 

                                              Education is the main foundation that is to be laid 

firmly. NLU were formed which had the main focus to bring up the standard 

of legal education and provide a single platform for the students for studies. 

With NLU Delhi coming up in 2008, it shows that it is still in its infancy 

stage.  

Before the formation of NLUs the problem faced by the law graduates was 

to get legal practices. With legal practices prevalent among family members 

only, it wasn’t the major attraction. But now NLU has provided a platform.  

One of the major problem faced is the scarcity of well qualified faculty. With 

government policy of establishing NLU in major states with no proper 

planning has led to the loss of the taste to the salt established by the 

Universities. Fund is abundant but resources are less. There is no proper 

leadership. 

 Division of legal graduates 

                                                 The major attraction for the legal graduates is the 

‘Corporate Houses’. About 80% of the graduates opt for this side of legal. Of 

the leftover major are attracted towards judiciary. A very few portion opt 

for litigation, which is really a noteworthy issue. 
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 All India Judiciary Exam 

                                              There was a proposal to conduct AIJE exam so as to 

have the entrance of judges as Additional District Judges (ADJs). It was 

proposed by the government in a meeting with the judges and other 

ministers. It was highly opposed by the Judges Council as there will be 

decrease of say of Judges in the appointment which is highly prevalent at 

present.  

One of the other issue that would be faced is the language barrier that 

majority come across on transfers. The suggestion suggested was that the 

transfer is better to be kept in the respective regions, divided as per 

convenience.  

 

2nd Field Visit 

Date: May 7th 2014 

Institution: National Law University, Delhi 

Name: Dr. Maheshwar Singh 

Designation: Associate Professor of Political Science – NLU, Delhi 

Name: Miss Ishita Jain 

Designation: Lecturer – NLU Delhi 

Topics of Discussion 

 Alternatives faced 

                                   The lawyers coming up opt out of the league and go for 

lucrative practices. This is becoming a trend duly followed. Family 

dominance for the Judges seat is also the encouraging factor in this respect. 

Corporate world is a big attraction for the students because of the package 

plus the exposure that one gets. If one gets under a reputed senior, it would 

help him/her out in future.  

There’s another scenario – the established lawyers have the open option of 

getting to the league of judges. But the freedom plus the lucrative prices 

they get for their practices is indeed the major obstacle before them against 

opting the opportunity of becoming a judge. 
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 Promotion from Lawyer to Judge 

                                                                The lawyer after a certain number of years 

of practice can be recommended to become a judge. This recommendation 

is to be done by a well-established judge. This process is a tedious process 

as it involves a long cumbersome stages. 

It involves thorough check-up with reputed delegates such as Prime 

Minister and President are involved in the appointment. Now this process is 

time taking process – taking time in the order of a year to five. This proves 

to be a cumbersome process. 

 Legal education issues 

                                            Legal education is still in a weak stage compared to 

other stream of studies. It is in its infant stage with not only scarcity of 

resources but also there is very less interest of private players to invest in 

private legal education. There are very less private institution giving legal 

education so very less opportunity which never encourages student to opt 

the legal stream. 

Investment is present but proper capitalization has not being done. There is 

also demand of the hour to change the curriculum and squeeze it to at most 

4 years.  

 

7.3 Surveys 

National Law University – Delhi 

The very first survey conducted was among the National Law University, Delhi 

students. A total of 81 (mostly final year students) responses were recorded. Aim of 

the survey was to get the information regarding 

- Trend of students getting into law field 

- Knowledge regarding placement preferential fields 

- Possible ways to increase the intake in NLUs and legal education 

- Improvement needed in current education system 
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Results: 

1: National Law University - Delhi 

 

 

 

2, 2%

42, 52%
25, 31%

12, 15%

Reasons for not opting Judiciary

Salary

Opaqueness

Political Contacts

Time taking Procedures
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2. Delhi Patiala House District court: 

 

 
 

 

More than half – 57% of those ever going to courts had gone there at least four 

times in the past one year. 
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“The highest measure of democracy is neither the 

‘extent of freedom’ nor the ‘extent of equality’ but 

rather the highest measure of participation.” 

- A.D. Benoist 

 

Rakshak Foundation creates awareness domestically 

and internationally about the rights and responsibilities of citizens 

towards the society and state. Rakshak engages in and supports social 

and scientific research on public policy and social issues. 
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