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                                                                            Preface 

I am currently pursuing Masters in General Economics from Madras School of 

Economics. I have been studying economics for six years now and decided to work 

in the field of Developmental Economics in future. 

 Rakshak Foundation is a non-profit organization which is dedicated to the 

propagation of social harmony, creating awareness on issues affecting Indians and 

NRI’s living around the world. Rakshak seeks to create an India free from want, 

strife, ignorance, injustice and corruption where merit is respected and people live 

in harmony helping each other to achieve their true potential. 

As a well-educated Indian, I have been woken up to news about poor performance 

on the part of government in the papers almost every day- this project is to reduce 

the gloominess of the news. Keeping in mind the enormity and complexity of the 

working of our government, if the project prompts the policymakers to alter even a 

couple projects, it will improve the quality of life of thousands of people.  

 My goal in life is to work for international organizations that work for human 

development like UN, IMF, World Bank etc. These organizations work on projects 

with topics similar to those under research by Rakshak Foundation Summer 

Internship Program. This internship provided me the unique opportunity in 

getting a first-hand experience of the problems faced under such projects, and 

ways to solve the problem.  
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 Executive Summary 

Niranthara Jyothi Yojana (NJY) was implemented in seven districts of Karnataka to 

improve the quality and reliability of electricity supply in the rural areas. Before its 

implementation, a single line of electricity was used to cater to the needs of both 

agricultural use (irrigation and household use by farmers) and non-agricultural 

use (domestic, commercial, industries, and drinking water and street lights in rural 

areas). Under NJY, separate 11kV lines were drawn for non-agricultural use in the 

rural areas. New Niranthar Jyothi feeders were installed to supply electricity to 

these newly laid down lines, which provide electricity to the paying customers. Old 

lines were used to supply electricity free of cost for agricultural use, using the old 

(agricultural) feeders. Hence, electricity lines of the paying customers were 

separated from those of the non-paying farmers.  

The objective of this scheme was to provide 24x7 electricity supply to non-

agricultural loads in rural areas while improving the tail end voltage and quality 

and reliability of the electricity supplied. All these were aimed while reducing 

transformer failure, technical losses simultaneously.  

To assess whether the scheme was able to achieve these aims effectively, a field 

visit was undertaken to check the ground realities of the project. A two-prong 

approach was followed in which first the BESCOM (Bangalore Electricity Supply 

Company) officials were interviewed to get the technical data on the scheme; then 

the villagers were interviewed to check the quality and reliability of electricity 

received at their end.  

Key Findings 

 Niranthar Jyothi Scheme was implemented perfectly, achieving almost all 

the objectives in the most practical manner. 

 The lifestyles of villagers have changed post NJY in many aspects, most of 

them in a positive manner. 

 One major loophole of the scheme is illegal hooking of electricity by farmers 

to provide more electricity to their pump sets for irrigation. 
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Literature research was carried out to find innovative ways used by other states to 

curb the menace of illegal hooking by farmers and to assess the socio-economic 

impact of NJY in the lives of the villagers.  

All the research points to the perfection with which the scheme was implemented. 

The only challenge in front of the authorities is to reduce the illegal theft of 

electricity by farmers. Many possible solutions to the above mentioned issue have 

been suggested in this project. Implementation of these solutions would require 

great political will and administrative skills, but upon completion the scheme 

would become free from all major flaws. 
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1. Introduction 
 

1.1 Background Information 

Niranthara Jyothi Yojana (NJY) started in January, 2010 in Karnataka in face of 

severe power shortage in the state and to bridge the gap between demand and 

supply of power.   

Before NJY was implemented in the state, as per the government policy, rural 

agriculture feeders were being supplied 7 hours of 3 phase power supply under 

subsidy scheme. After 7 hours of 3 phase power supply, the supply was changed 

into single phase for household consumption by farmers. But, due to technology 

advancement in the wrong direction the farmers converted the single phase power 

supply into 3 phase power supply by conversion method, after illegally hooking 

into the supply lines. This, in turn, resulted in loss to the government and the rural 

domestic and industrial consumer.  

A problem of adverse selection was caused in the supply of power in the rural area. 

As the losses kept mounting, due to illegal hooking by farmers, the only way to 

survive for the electricity supply companies was to increase the price of power 

supplied. This would in turn cause the hitherto paying farmers to indulge in illegal 

hooking in face of higher price of electricity.  

To overcome this issue the feeders have been separated so that: 

i. All the domestic and industrial consumers are given supply under 

Niranthara Jyothi feeders. 

 

ii. All the agricultural consumers are given supply through agricultural feeders 

which has power supply for 7 hours in a day and shut down for remaining 

hours.  

This ensures in proper monitoring of loads in the rural area and increasing the 

power supply to the paying consumers. 
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The objectives of the scheme are: 

1. Providing 24 X 7 power supply to non-agricultural loads in rural areas. 

2. Assessment of agriculture energy consumption. 

3. Provide better quality and reliable power supply. 

4. Improvement in tail end voltage. 

5. Reduction in Transformer failure. 

6. Reduction in Technical loss. 

7. Increase in consumption of metered category. 

The scheme is segregation of non-agricultural and agricultural loads in rural areas 

by drawing separate 11kV lines. 

The scheme is carried out in two phases 

 

 

Under the Niranthara Jyothi scheme, the State government plans to provide 24-

hour reliable power supply to all non-agricultural customers such as domestic, 

commercial, industries, and drinking water and street lights in rural areas through 

separate 11 KV lines. 

 All the work in the first phases has been completed, all the feeders are up and 

running. The work on second phase is still underway, but many of the feeders 

commissioned in second phase are also working. 

Bifurcation of the feeders can be better understood in the following diagram 

Company Phase 

NJY  

Proposed  

Feeders 

Completed  

Feeders 

Commissioned  

Feeders  

 
  Balance to be   

Completed 

 

  Commissioned 

Project  

Cost in  

Crores 

Expenditure 

 in  

Crores 

I 271 271 271 0 0 356.04 304.47 

II 289 168 128 121 161 385.71 269.45 
BESCOM 

Table 1 : NJY Physical & Financial Progress as on   November,2013  

  Balance to be   
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Figure 1: Bifurcation of 11kv lines 

 

We can see that separate 11 kV lines have been drawn for agricultural use 

(agricultural domestic use and irrigation use via IP sets). This electricity is 

provided by agricultural feeder which was earlier used for both agricultural and 

other industrial purposes. Under Niranthar Jyothi Scheme, a separate feeder is 

installed which supplies electricity for non-agricultural uses (rural households, 

drinking water, industrial uses etc). 

This bifurcation of feeders has led to many positive altercations in the system. 

Under this scheme, the paying customers are not affected by the illegal hooking or 

the consequent overloading of the transformers as their electricity is provided by 

the Niranthara Jyothi feeder. This also improves the governance electricity 

consumed by farmers, to whom the power is supplied by the agricultural feeders. 
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1.2 Main Problems, their scope and impact on the society 

Most of the problems faced before implementation of NJY has been solved after its 

implementation. Majority of the objectives of the scheme are ground realities now, 

changing the lifestyles of rural people and their progeny forever. However, the 

problem of illegal tapping of electricity by farmers is still predominantly prevalent, 

even after the implementation of NJY.  

 Providing 24 X 7 power supply to non-agricultural loads in rural areas:   The 

main objective of NJY was to provide non-stop power supply to the paying 

customers. At present, 20-24 hours of electricity is being provided by NJY 

feeders. This is the maximum possible amount of transmission; rest time is 

lost to maintenance, unscheduled load shedding, natural problems (e.g. 

rain, wind etc) and unforeseen problems. Villagers are satisfied with the 

duration of power supply. This has a huge socio-economic impact on the 

rural society, changing their lifestyles for good. Their sleeping patterns have 

changed along with their daily routines. Villagers don’t have to worry about 

the water supply now. Streetlights are always lit at night, providing them 

with better sense of security and law and order. School going children can 

now study at night with more comfort. Hospitals are able to work with 

more diligence now. Women in the households are particularly happy with 

the opportunity to watch television in their free time.  

Implementation of NJY has surely curbed the rural-urban migration. Small-

scale industries can be seen coming up in the rural areas. This provides a 

higher profit opportunity for the business men as rents and wages are low in 

rural areas, whereas the rural folk get an excellent job with certainty of income, 

unlike agriculture. Many industries in the rural areas, which were about to be 

closed earlier due to sporadic power supply, are now up and thriving. 

 Assessment of agriculture energy consumption: Barring a few areas, 

standard norm of 4 hours in the afternoon and 3 hours in the night of three 

phase electricity is being provided for agricultural use free of cost. 

However, the farmers are not happy with the present situation. They feel 
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that the electricity provided for agriculture is ill-managed; they want more 

electricity to be provided in the day time. This is not possible from the 

regulatory point of view as the transformers cannot handle so much load at 

one time, leading to transformer failure. This happens in part due to the 

abusive use of electricity provided to the farmers. They put automatic 

switches to their pump sets, which switches on the pump set as soon as the 

electricity is supplied and leave them switched on for all the time. This has 

an adverse effect on the underground water level, so, the standard norm 

has been set in a way to promote better irrigation techniques like drip 

irrigation. 

 

 Peak load management:  The carrying capacity of newly laid lines under NJY 

is around 180 amperes but the load on any given day is around 30 amperes. 

So peak load is not faced by the officials after the implementation of NJY. 

The demand of electricity under NJY is simply not enough to cause any peak 

load crisis. Most of the demand comes from rural households which do not 

use high consumption gadgets like air-conditioner, heater etc. Peak load 

problem arises only when there is some festival in one of the villages which 

causes sudden increase in demand.  The same problem was a major 

roadblock before NJY as same line was used for both agricultural and non-

agricultural loads. This caused trouble at 6-10 PM which was the peak hour. 

Excess load caused either the electricity supply to trip from the station, or 

led to transformer failure. 

 

 Provide better quality and reliable power supply: Perfect voltage is 

observed after the implementation of NJY in the shops, street light, bulbs in 

houses etc and no abrupt power cut is faced by the villagers. Most of the 

villagers said they did not remember when was the last time they faced a 

power cut for more than six hours in a day. So, the quality and reliability of 

power supplied is impeccable. 
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However, the job of BESCOM officials is not easy. They have to maintain the 

quality of electricity supply which becomes difficult in the rainy season. Norms 

of the forest department do not allow the officials to remove tree branches 

from around the electricity supply lines. In rainy/windy weather, the branches 

from nearby trees entangle with electricity lines or the trees fall on power 

supply poles, causing the power supply to trip. Linemen have to search the 

entire length of the line to find the cause of disruption reinstate the electricity.  

 Reduction in Transformer failure: Transformer failure has reduced after the 

implementation of NJY, mainly due to new equipments and low load on the 

transformers. Also, a buffer stock of new transformers is kept at sub-

stations so that in case of transformer failure, new transformer can be 

reinstated within a day. 

 

 Reduction in Technical loss: Technical losses have been reduced by using 

HT (High Tension) lines whenever possible and avoiding the use of LT (Low 

Tension) lines.  

A separate project, High Voltage Distribution System (HVDS) will be implemented 

to reduce technical losses in supply of electricity. Under this scheme, electricity is 

provided at high voltages (11kV) to all the possible locations and converted to 440 

volts only near the household where it is being supplied. This cuts the technical 

losses and reduces illegal tapping of electricity.  

The biggest problem facing the officials is illegal theft of electricity by the farmers. 

The whole scheme was implemented in the first place due to overloading caused 

by illegal theft of electricity by farmers. Same problem is faced by officials in the 

electricity supplied by the agricultural feeder. Officials feel helpless about this 

menace caused by the farmers. In some areas, however, strict actions are being 

taken against those who are caught in the form of disconnection of supply in the 

future.  
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1.3 Goals and Objectives 

The goal of the project was to assess the efficacy of Niranthar Jyothi Scheme, 

whether the scheme was successful in achieving the objectives set out before its 

implementation.   

After assessing the scheme, all the loopholes in the project were noted and 

solutions to the problem were cited. Then a rough study was made to cover all the 

socio-economic changes in the lifestyle of the rural people. 
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2. Methodology 

 

2.1 Literature Search 

Research papers regarding the ways to curb illegal theft of electricity were of great 

help in finding the solutions to the major roadblock in the scheme. Similar projects 

were carried out in West Bengal, Madhya Pradesh, Punjab and Gujarat.  

The following papers on their implementation were of particularly great help. 

 ‘Organizational Reform in Gujarat’s Electricity Utility, Tushaar Shah, 

Madhavi Mehta, Gopi Sankar and Shankar Mondal, IWMI 2012’ 

This paper talks about Use of HT lines wherever possible under HVDS. HVDS 

improves voltage, reduces trips and makes it hard to hook onto the lines. It also 

tells us how Gujarat DISCOMs have introduced technologies to outsmart power 

thieves. To curb farmers stealing power from single-phase supply by using phase-

splitting capacitors, DISCOM engineers designed special transformers that trip 

whenever the load exceeds a limit. 

 ‘How Did West Bengal Bell The Proverbial Cat of Agricultural Metering? 

Aditi Mukherji and Arijit Das, IWMI 2012’  

West Bengal adopted a policy of metering of tube-wells which were charged 

according to TOD (Time of the Day) policy. West Bengal could implement it easily 

because they were already charging their farmers high flat-rates for using tube-

wells.  The farmers were first charged a small flat rate and then the rates were 

steadily increased. As the farmers started feeling that they were charged a higher 

flat rate compared to their land holdings, they were ready to get their pump sets 

metered. West Bengal started the program of metering of agricultural tube wells in 

2007. They have successfully metered 90 percent of their tube wells since then.  

 ‘Coping with Seasonal Peak in Power Demand for Irrigation Tushaar Shah, 

Partha Sarathi Banerjee, Ayan Roy and Shashank Singhania, IWMI 2012’  
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States like West Bengal and Madhya Pradesh which have not opted for bifurcation 

of feeders have resorted to giving paid temporary connection to farmers during 

peak irrigation period. In the peak irrigation period, the farmers would go to any 

extent to ensure that their crops got the required amount of water they need. 

Hence, the officials came up with this is a great innovative solution to the problem 

of illegal theft of electricity. A lump-sum amount is charged before the temporary 

connection is given, according to the size of the farmer’s land holding, and the 

farmers then uses the connection throughout the season. 

Further literature research was carried out to assess the socio economic impacts 

on the lives of rural people post implementation of NJY. Many newspaper articles 

helped me gain insight on this issue. Newspaper articles on Gujarat’s Jyotigram 

Yojana, which is the Gujarat’s counterpart of NJY were also helpful.  

 Article in ‘The Hindu’ dated February 20, 2009 titled ‘Niranthara Jyothi 

pilot scheme lights up lives in Malur’ 

 Article in ‘The Hindu’ dated January 3, 2010 titled ‘Niranthara Jyothi work 

to begin soon’ 

 Article in ‘Business Standard’ dated December 16, 2012 titled ‘Gujarat's 

dual power distribution model catches Centre's fancy’ 

 Article in ‘Bloomberg Business Week’ dated September 4, 2012 titled 

‘India’s Potato Prince Gets Free Power as Grants Spur Blackouts’ 

 Article in ‘National Geographic Daily News’ dated September 12, 2011 titled 

‘ Smart Meters Take Bite Out of Electricity Theft’ 
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2.2  Field Visits 

A field trip was conducted between 19th and 23rd May, 2014 in four districts of 

Karnataka to assess the efficacy of Nirantar Jyoti Scheme in the rural areas. 

S.No. Date Taluk District Villages 
1 19th 

May,2014 
Tumkur Tumkur Holakallu, Gulur and 

sub-station Honnudike 
2 20th 

May,2014 
Chikballapura Chikballapura Ankhoor, Patrenahalli, 

Nayanahalli and Hunegal 
3 22nd 

May,2014 
Channapatna Ramnagara Ujjanahalli, 

Kodihosahalli and 
Peehallidoddy 

4 23rd 
May,2014 

Nalmangala Bangalore 
Rural 

Agalukuppa, Agalukuppa 
Circle and Kallanayakalli 

 

Conducting a field visit was the best way to assess the efficacy of the NJY. Four 

districts were chosen in the north, north-west, west and south of Bangalore city 

and one taluk each was selected at random in these districts where NJY was being 

implemented. After reaching the sub-divisional office in the chosen taluk, first a 

thorough interview of the respective AEE (Rural) and other BESCOM officials was 

conducted regarding the fulfilment of objectives of the scheme. Then three to five 

villages were visited and villagers were asked about the quality, quantity and 

reliability of power supplied to them. The officials gave the technical aspect of the 

situation prevailing in the area and villagers helped throw light on the ground 

realities of the scheme. This two-prong approach covered all the required aspects 

to check the effectiveness of the implementation of Niranthar Jyothi Scheme. 
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2.3  Meetings and Interviews 

Date Name Designation  Institution Topic of Discussion 

May 16, 

2014 

Shri Guru 

Prasad, IRS 

Director (Finance) BESCOM Introduction to the 

project 

May 16, 

2014 

Shri R. S. Ravi 

Kumar 

General Manager 

(Projects) 

BESCOM Introduction to NJY 

May 18, 

2014 

Mr. Shrinagesh DGM (Projects) BESCOM Introduction to NJY 

May 19, 

2014 

Mr. Jagdish 

Kumar 

AEE (Rural), 

Tumkur 

BESCOM Assessment of NJY in 

Tumkur  

May 20, 

2014 

Mr. 

Shashidhar 

EE , Chikballapur BESCOM Assessment of NJY in 
Chikballapur 

May 22, 

2014 

Mr. B. S. 

Puttappa 

AEE (Rural), 
Channapatna 

BESCOM Assessment of NJY in 
Channapatna 

May 23, 

2014 

Mr. S. 

Rajkumar 

AEE (Rural), 
Nelmangala 

BESCOM Assessment of NJY in 
Nelmangala  

 

A lot of perspective was gained after meeting these officials regarding the 

implementation and working of Niranthar Jyothi Scheme. Shri Guru Prasad gave 

the introduction to the project, posing questions as to whether the objectives of the 

scheme were being met, and whether the money spent on the scheme was worth it 

or not. Mr. R. S. Ravi Kumar and Mr. Shrinagesh gave the introduction to the 

scheme, along with power presentation on the latest updates with the scheme. 

They even welcomed queries by taking time out of their busy schedule. 
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All the technical information regarding the day to day working of the scheme was 

given by the respective officials in the sub-division offices in the respective taluks 

under field visit.  

All the information provided by meetings were vital to understanding the project. 

No other means of research could have helped gain so much insight on the project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    
 

  
 
Copyright © 2014 Rakshak Foundation. All Rights Reserved.                        Page | 18  
  
 

 
 

3. Results and Discussions 
 
 

3.1 Findings from the literature 

The literature survey was mainly carried out to find actions taken by other states 

to curb the menace of illegal theft of electricity by farmers. The following solutions 

were found out after the readings. 

One technical solution, 

 Use of EMS (Energy Management System) using the software SCADA. This 

software enables us to find how much power is being supplied at each 

juncture. This way we can find out the source of increase in load due to 

illegal tapping.  

Regulatory solutions, 

 Use of HT lines wherever possible under HVDS. HVDS improves voltage, 

reduces trips and makes it hard to hook onto the lines.( Reference: 

Organizational Reform in Gujarat’s Electricity Utility, Tushaar Shah, 

Madhavi Mehta, Gopi Sankar and Shankar Mondal, IWMI 2012).  

 

 West Bengal adopted a policy of metering of tube-wells which were charged 

according to TOD (Time of the Day) policy. I am suggesting charging the 

farmers for the electricity they use, maybe a smaller amount than the 

market price. This amount should be small enough to avoid any agitation 

from the farmers.  (West Bengal could implement it easily because they 

were already charging their farmers high flat-rates for using tube-wells).  

The farmers should first be charged a small flat rate and then the rates 

should be steadily increased till at least the small farmers revolt to meter 

the tube-wells. (Reference: How Did West Bengal Bell The Proverbial Cat of 

Agricultural Metering?, Aditi Mukherji and Arijit Das, IWMI 2012). 
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 States like West Bengal and Madhya Pradesh which have not opted for 

bifurcation of feeders have resorted to giving paid temporary connection to 

farmers during peak irrigation period. (Reference: Coping with Seasonal 

Peak in Power Demand for Irrigation Tushaar Shah, Partha Sarathi 

Banerjee, Ayan Roy and Shashank Singhania, IWMI 2012). 

 

 Gujarat DISCOMs have introduced technologies to outsmart power thieves. 

To curb farmers stealing power from single-phase supply by using phase-

splitting capacitors, DISCOM engineers designed special transformers that 

trip whenever the load exceeds a limit. (Reference: Organizational Reform 

in Gujarat’s Electricity Utility, Tushaar Shah, Madhavi Mehta, Gopi Sankar 

and Shankar Mondal, IWMI 2012). 

 

 
3.2 Finding from the fields and impact on the theoretical focus of 

the project 

 

3.2.1 Observations after field visit : After the field visits, following observations 

were made related to Objectives of NJY 

 24 X 7 power supply to non-agricultural loads in rural areas is being 

provided: 20-24 hours of electricity is being provided by NJY feeders. This is 

the maximum possible amount of transmission; rest time is lost to 

maintenance, unscheduled load shedding, natural problems (e.g. rain, wind 

etc) and unforeseen problems. Villagers are satisfied with the duration of 

power supply.  

 Agricultural energy consumption trend needs to be altered: In 

Chikballapura, only 5 hours electricity is being provided reportedly under 

IP set against the required 7 hours. In other three places, standard norm of 

4 hours in the afternoon and 3 hours in the night of three phase electricity 

is being followed. 



    
 

  
 
Copyright © 2014 Rakshak Foundation. All Rights Reserved.                        Page | 20  
  
 

 Peak load management has remained unchanged:  The carrying capacity of 

newly laid lines under NJY is around 180 amperes but the load on a given 

day is around 30 amperes. So peak load is not faced by the officials after the 

implementation of NJY. The same problem was a major roadblock before 

NJY as same line was used for both agricultural and non-agricultural loads. 

This caused trouble at 6-10 PM which was the peak hour. 

 Quality and reliability of power supply has significantly increased: In all the 

areas under survey, perfect voltage was observed by me in the shops, street 

light, bulb in houses etc and no abrupt power cut was faced by the villagers. 

So quality and reliability of power supplied is impeccable. 

 Transformer failures have reduced: Transformer failure has reduced after 

the implementation of NJY, mainly due to new equipments and low load on 

the transformers. In case of Channapatna taluk however, 5 of the 38 

transformers failed the same day after being commissioned. Local officials 

suspect this was due to manufacturing error. 

 Technical losses have been reduced: Technical losses have been reduced by 

using HT lines whenever possible and avoiding the use of LT (Low Tension) 

lines. Maximum length of LT lines used in Chikballapura district was 

reportedly just 1km.  

 Consumption of metered category has increased: This was reportedly 

observed in all the four taluk under my field visit. Electricity meter was 

installed in all the households surveyed by me. 

 

3.2.2 Critique on NJY: NJY is working on its maximum potential as per my 

assessment, changes might be considered in working of agricultural feeders. There 

is need to form a systematic approach against illegal tapping of electricity. Illegal 

tapping of electricity is a major problem faced by officials in three of the four taluk 

(except Nalmangala) under my field visit. Most of the officials feel it is difficult to 

control this tapping, so a systematic approach needs to be formulated to rectify the 

issue. Most of this illegal tapping reportedly occurs in IP set lines and very few 

cases are seen in NJY lines. In Chikballapura, 70-100 cases are booked against 

illegal tapping of electricity per month. Those found guilty are disconnected from 

NJY. This policy might be adopted in other areas also. 
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3.3 Gap analysis 

BESCOM is among the best public sector undertaking by Karnataka government. 

They have used the best possible technology and customer friendly techniques to 

bring in the desired changes in the working of the company. Implementation of 

Niranthar Jyothi Scheme was done with perfection, in the given frame of time, 

keeping all the possible roadblocks in mind.  

Yet there remains a particular gap between their efforts and the desired needs of 

the system, which they have been unable to bridge. Illegal tapping of electricity by 

farmers is still widely prevalent in the areas where they supply electricity. Most of 

the officials feel helpless about the situation, while some are taking actions to 

rectify the situation.  

Steps to bridge this gap would not be easy. Strong political will and vision is 

required to take this step. There must be a leadership in bureaucracy who can 

keep the situation in control and monitor a co-ordinated movement among all the 

stakeholders in the right direction. Administration must be willing to take risk and 

reform the process. Management must bring changes to have more stakeholder 

involvement in the process. If the farmers are correctly incentivized, they might 

not indulge in illegal hooking and also not let other farmers take such actions. 
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4. Recommendations, Scope and Strategy for Implementation 
 

4.1 Recommendation & Scope 

Illegal tapping of electricity can be controlled only by ensuring that each and every 

farmer gets the required amount of water for irrigation of their fields, and then 

taking harsh steps against those who violate the law. Also, the free provision of 

electricity has an environmental angle to it. Farmers tend to overuse their pump 

sets as electricity is supplied free of cost to them, causing the water level to decline. 

Hence, metering of such pump sets would have to be done, sooner or later. The 

electricity supplied to them might still be subsidized, but the farmers must pay in 

proportion of the power used by them. Also, proper steps must be taken to ensure 

that only the needy farmers enjoy such subsidized/ free electricity; wealthy 

farmers must pay their fair share. 

 
4.2 Flowchart (Strategy) for implementation 

The recommendation is based on the method already been adopted in West Bengal 

and being adopted in Gujarat.  

 

 

 

 

 

 

 

 

Implement a small flat rate on all the 

pump sets being used by farmers 

Slowly increase this rate until the 

small farmers start revolting  

Install meters on the pump sets used 

by farmers 
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5. Conclusion  

 

Niranthar Jyothi Yojana was implemented perfectly and all the objectives of the 

scheme have been fulfilled in the best possible way.  This has changed the lives and 

lifestyles of all the villagers of all the villagers and their progeny permanently. 

Most of the changes positively affect the villagers, changing their sleeping patterns, 

reducing rural-urban migration, increasing employment in the newly established 

small scale industries, giving better entertainment and leisure options, increasing 

the efficiency of schools, hospitals, police stations etc. 

Even as the scheme is implemented perfectly, there are some loopholes remaining 

in the form of illegal hooking by farmers to operate their pump sets. Addressing 

this problem requires huge political will and administrative skills.  

My mentor, Shri Pankaj Kumar Pandey is very keen to addressing the problem as 

soon as possible. I hope my research would be a good contribution to improving 

the scheme. 
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Appendix A 

Mentor Meeting Minutes 

Date: 16th May,2014  TO  30th May,2014 

Discussion :  

 We discussed whether I got the project briefing from Director(finance), Shri 

B.L.Guruprasad, on the phone 

 I sent him mails to inform my dates and venues of field visits, both before 

and after the visits. I sent Shri Pandey a small briefing of my field visits on 

the last day of field visits too. 

 After returning to Delhi, I called Shri Pandey to ask for further instructions. 

He asked me to send a small report on the findings of my field trip. 

 Shri Pandey told me that after assessing my report, he would send be 8-10 

questions whose answer I should try to find through my research 

Action Items before next discussion: 

 Prepare a small report on the findings of my field trip. Done and sent to Shri 

Pankaj Kumar Pandey 

 Finding out more about the loopholes with the implementation of Nirantar 

Jyoti Scheme 

 Finding solutions to the problem of illegal theft of electricity by hooking 

wires to the transmission line 

 

Date:  30th May,2014 TO 7th June, 2014 

Discussion :  

 I sent my mentor a detailed report of my field visits with the inferences and 

critique. 

 In response to my field visit report, my mentor sent me a mail asking about 

my observations/deductions pertaining to various socio-economic and 

lifestyle changes in the lives of people residing in the villages newly 

connected to NJY. 
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 After doing the required research, I sent him a report on my 

observations/deduction to the questions posed by him. 

Action Items before next discussion: 

 Read research papers on ways to curb the illegal theft of electricity by rural 

farmers. 

 Work on my proposal to incentivize the farmers to not indulge in theft of 

electricity. 
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“The highest measure of democracy is neither the 

‘extent of freedom’ nor the ‘extent of equality’ but 

rather the highest measure of participation.” 

- A.D. Benoist 

 

Rakshak Foundation creates awareness domestically 

and internationally about the rights and responsibilities of citizens 

towards the society and state. Rakshak engages in and supports social 

and scientific research on public policy and social issues. 

 

 

     GET INSPIRED               IDENTIFY YOUR PASSION           GET INVOLVED 

 

Email: secretary@rakshakfoundation.org 

Website: www.rakshakfoundation.org 

 

Disclaimer: This report is an outcome of a student project and the content of this report represents the views of its author. 

Neither the report nor any of its parts represent the views of  Rakshak Foundation and/or any of its affiliates and officials in 

any capacity whatsoever. The figures and facts used in the report are only suggestive and cannot be used to initiate any legal 

proceedings against any person or organization. However, the author shall be extremely grateful to acknowledge any 

inaccuracies in the report brought to author’s notice. Please email your suggestions/concerns to:  hr@rakshakfoundation.org] 
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