Executive Summary
Chandigarh is one of the well planned cities in India. It tops the chart in per-capita income levels and per-capita vehicle ownership in the nation. This has led to decrease in the modal share of Public transportation in Chandigarh which in turn has led to traffic congestion and vehicular pollution in the city. 

Chandigarh Transport undertaking, a government run bus service organisation is the sole responsible organisation which provides mass public transportation service in the Union territory. However it has not been able to attract public to the bus facilities largely due to lack of service quality and huge operational inefficiencies.

The scope of the project is to devise a holistic and comprehensive transport planning strategy to increase the modal share of public transportation in the Union territory. Based on this goal, I under the able guidance of my mentor Shri Ajoy sharma, IAS have analysed the key factors both external and internal (to CTU) which affect the public transport system. This was done through benchmarking service quality parameters and operational inefficiencies of CTU to find out the root causes of the problem. It has been found out that Staff shortage and fleet shortage affects the public transportation system. 

To keep the public perspective as the forefront cause of this project it was also decided to conduct surveys to find out reasons behind poor usage of Bus transport facilities and to find out their willingness to switch to a chartered bus system. The survey results clearly indicate that lack of accessibility and waiting time are the two big factors apart from reasons like lack of punctuality and reliability that discourages the use of bus transport facility. Also almost 67% of respondents expressed their willingness to switch to a chartered bus facility if provided.

Based on the literature study and survey results it has been recommended to provide a chartered bus system to employees and a feeder system in select routes based on route rationalisation studies. This can result in reduction in waiting time and improved accessibility and coverage. Other initiatives like implementing intelligent transport systems, forecasting and inventory management systems for spare parts, public-private participation will also cause an increase in the efficiency of city Bus services. It is also strongly recommended to augment the staff and fleet capacity to keep up the reliability of the Bus service.
