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Preface 

I, Mehul Varshney a student of Bachelor of Technology in Chemical Engineering 

from Indian Institute of Technology Delhi. I have always been interested in social 

deeds but I could always do just a little proportion of what I have always aspired 

to. My efforts and their consequences have always been limited to a small extent. 

But today, after having worked with Rakshak Foundation for 2 months, I feel that I 

have been able to accomplish my dream. 

This organization works not only restricting their efforts to some particular 

sections or religious groups or cast or region but considering India all together as 

single country comprising of different groups. 

My project that was on eGovernance in Police system in Gujarat state helped me lot 

to get the exposure to the working Indian Police. It was through this project that I 

was able to meet with some of the eminent personalities of our country, The Law 

makers of our country. The discussion done with them and with their help I was 

able to draft this report. 

This experience enabled me to educate myself about various policy issues and gave 

me an opportunity to interact with distinguished people from all walks of life. 
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Executive Summary 

The project here to present is ‘To Increase the efficiency of Gujarat Police using the 

tool of eGovernance.’ The eGovernance tool used here is HD-IITS. HD-IITS stands 

for Home Department Integrated Information Technology Solutions. It was devised 

after the feedbacks from the failure of CCIS and CIPA. Although at national level 

there is a program running named CCTNS which caters the need of Crime and 

Criminal Database and Tracking through computers and aided applications. CCTNS 

is an initiative of Ministry of Home Affairs and therefore funded and guided by it. 

CCTNS has 2 levels: 

 CAS (Central): It will have the duty to collect the data from the SCRB (State 

Crime Records Bureau) and compile it and standardise it in NCRB (National 

Crime Records Bureau). Designing the Dashboard for Citizen Centric 

Services like, complaint monitoring, Missing Person search, 

unclaimed/abandoned property search and reallocation etc. It will handle 

Crime and Criminal Cases on Central Level. 

 CAS (State): This Section will perform the task of collection of data all over 

the state and then it will send it to NCRB for standardisation. This service is 

mainly developed to entertain the issues pertaining in the premises of the 

State like, Criminal Cases, Property Cases etc.  

But the initiative of Gujarat Police can be understood as the superset of all this, as 

it is thought that the HDIITS will include all the services and allied agencies that 

are related to Police. This particular point was missing in CCTNS as the name 

suggest Crime and Criminal Tracking Network and Systems, it will only be catering 

the services of Crime and Criminal Cases and no other allied agencies like, Traffic 

Police, Passport Agencies etc. HDIITS will also look into the needs of 

Administrative Staff as it will be including a separate module of Employee Service 

Station which will take care of their various applications like leave application, 

Loan Application etc., and will also monitor the life tenure of the service of the 

personnel. 
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The HD-IITS model is more enhanced and comprehensive than the CAS (State) 

application. It is funded by Central Government for its 40% expenditure and rest 

60% expenditure is covered by Gujarat State. 

 

Figure 1Funding of HD-IITS 

The field visits that were organised by Shri Manoj Agarwal Ji helped in learning a 

lot about the HD-IITS and its working. TCS is allotted the development and 

maintenance head of this project. They are working very efficiently on it and in not 

much of time they have created the interface and all the software required to 

operate this project.  

 Right now they are in mode of launching their 1st phase in which Gujarat Police 

will be efficient in tackling the Crime and Criminal Cases through this 

centralised mechanism without any problem.  

 It has integrated with AFIS (Automated Fingerprint identification System) 

which will match the fingerprints taken with the already stored database in the 

system and in no time will catch the culprit. 

Field Visits to police stations cleared the doubts regarding the present working 

condition of police like, the procedure they follow when a complaint comes to 

them, the paper works that are needed to be done when an accused is arrested, the 

entries done by them in station diary and ‘KHATIYAN REGISTER’. These issues 

Funding to HD-IITS

State Government: Gujarat State Central Government: MoHA
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were taken care of in the field visits and how they can be tackled when the 

computerisation of all these methods will be done in HDIITS. At present it is not 

aired in Gujarat but the pilot run is being conducted in 2-3 police station in Gujarat 

Police Stations. The feedback from these Pilot run will help in debarring the 

HDIITS model from any mistakes and after that it will be launched all over Gujarat.  

In the Pilot Run: 

 All the investigating officers and other police personnel were given USER ID 

and PASSWORD, which they use to lodge there daily progress on a case and 

thereafter automatically all the required forms like IIFs and Station Diary are 

filled and can be generated and printed in the required format and language as 

the system is bilingual in Gujarati and English.  

 Discussion of the problems and advantages they feel with this current model 

were successfully done. 

This visit gave the idea of the problems existing in the current system that the 

training of police personnel is not taking place adequately, the GSWAN they are 

using is not very efficient and it was observed that the page of HD-IITS was taking 

too much time to process and sometime it didn’t open. They complaint that it has 

happened many a times that they had written a whole long complaint and 

suddenly it says that server can’t be found and after that the whole complaint 

needs to be typed again. 

After the successful operation of Phase 1, Gujarat Police will be launching Phase 2 

where all other allied services will be integrated in the model. All the allied service 

like Passport office, RTO, Arms License, Traffic Police, and other administrative 

self-service applications department will be coming under the hood of HD-IITS.
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1. Introduction 

1.1 Background Information 

 

Figure 2 picture showing the common notion about Filing a complaint with the police.  
Source: by Shri Agarwal Manoj. 

In the above figure, we can easily formulate the idea of a common citizen of India 

while interacting with a police person. It shows the problems in the current police-

citizen interaction. According to this chart, the general notion of common man is: 

 Generally scared. 

 Police is corrupt. 

 Going to police is just waste of time. 

 The common problem in the mind is the harassment that policeman do to 

common man. 

 All of us feels this problem in mind that the police will not help us unless 

there is influence on him. 
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In between this if any kind of problem occurs if any crime happens with him. 

Different type of crimes are there which we common people know. In this 

situation, there are 2 scenario for the common man. 

 He goes to police station: 

 He faces many problems in the police station like, infrastructure, 

competency and attitude. 

 We should also look into the background of constables. Like he is 

from a low income background family, he has lack of adequate 

training and usually he comes into the police force by bribing 

politicians. 

 Constables coming in the police force remains under pressure. 

Workload pressure which affects his social life and which gets 

reflected in his behaviour and attitude. 

 There is also performance pressure. He keeps focusing upon how to 

keep his boss happy and then the work is accordingly good or bad. 

 There are few promotions, low socio-economic family status. There 

are numerous problems in a life of a policeman. 

 The constable under police works has 3 work to do those are, 

regular patrol, VIP duty and duty at police station. The constable in 

the police station listens to complain and verifies it and accordingly 

categorizes it. 

 There are 2 types of complaint: 

 Cognizable offense: In this type of complaint he files a FIR and 

then he investigates the report. And accordingly the result 

comes which further influence the experience or notion of 

common man. 

 Non-cognizable offense: he files an application.  

 He does not go to police station and settles the matter on his own. 

The basis of understanding the need of doing the computerization of Police 

working so that these anomalies can be removed from the system and citizen and 

police interaction becomes positive. 
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The current project of Gujarat Police through eGovernance is in the lines of CCTNS. 

CCTNS which stands for Crime and Criminal Tracking Network and Support. It was 

incorporated in India’s Eleventh Five Year Plan i.e. in 2007 under Ministry of Home 

Affairs. The main aim of this plan was to make an integrated and comprehensive 

model of security that can track criminals in very efficient manner through a 

networking backbone of IT infrastructure. Ministry of Home Affairs have 

appointed NCRB (NCRB stands for National Crime Records Bureau) to act as 

central agency to moderate the Nationwide Security Project similarly for each state 

a SCRB (SCRB stands for State Crime Records Bureau) is appointed to take care of 

needs of state. 

CCTNS has many tasks like Hardware Implementation, connectivity and server 

establishment, preparation of site, digitization of all the past records in the police 

station, capacity building, and infrastructure grants to state. It is usually 

understood that going to Police Station and filing an FIR will lead to problems in 

long run as it is not citizen friendly system but the main objective of CCTNS can be 

understood as to make policing system citizen friendly by digitalizing it. This 

method will surely encourage different police stations to share their database of 

criminals and hence it will help the nation on whole.  

CCTNS has made available application software named CAS (CAS stand for Core 

Application Software) which is again divided into 2 parts: 

 CAS (central): CAS (Centre) would be developed under NCRB and it will act as 

central agency which will maintain the flow of information between different 

CAS (State). The key functions of CAS (Centre) are as follows: 

 It will collect data from all the SCRBs and compile it and standardize it for 

the use of States/UTs. 

 As name suggests it will mainly perform actions to detect criminal cases on 

central level. 

 This service will also help citizen to track the status of their queries and 

complaints. 

 At National/Central level it will help Police Personnel to find Missing 

Person, Unclaimed/Abandoned property, car etc.  
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 It will also help police in publishing their Crime Reports daily, monthly or 

annually as required in the Desired for method. 

 It will be open to citizen to search in the Database for 

Unclaimed/Abandoned property, cars etc. the information which will be 

made public will have the permission to be declared in general else not. 

 CAS (State): The main focus of the CAS (State) will be defined to premises of 

Police Station, key performers will be The Investigating Officer, The Station 

House Officer, and the Station Writer. It will collect Data and will channel it to 

NCRB for standardization. It will surely help in reducing the manual labour and 

redundant entry of data in Crime records. It will enhance Police force in 

detecting and catching crime and criminal respectively in much lesser time and 

efficiently.  

 It will cater the service of obtaining various permission letters and licences 

from the Police like NOC, ARMS license etc. 

 It will handle the identification and re-allotment of Abandoned/Unclaimed 

property and other articles of interest on State level. 

 It will match the Dead Body Database with Missing person Database. 

 It will have query and complaint management system. 

 It will have feedback mechanism system to record feedbacks from citizen 

about this program as this program is new initiative and needs to be 

upgraded. 

It was after the efforts of CCTNS that Gujarat Government to roll out their security 

model known as HD-IITS (HD-IITS stands for Home Department Integrated 

Information Technology Solutions). 

 The vision for creating such model was to incorporate IT solutions in solving 

Crime and Criminal cases and delivering citizen centric services very proactively 

and efficiently. Unlike CCTNS, HD-IITS is not only related to Crime and Criminal 

Cases but it is also looks into other allied service of Police. 



    
 

5 
Copyright © 2013 Rakshak Foundation. All Rights Reserved. 
 

 

Figure 3 HDIITS coverage; 
Source: Home Department Integrated IT Solution A model Police Organisation, by Shri Agarwal Manoj, 
Government of Gujarat. 

From the above figure we can learn about the coverage of HD-IITS. In CCTNS we 

can have only the part which is coming under ‘commissioner office’ and ‘SP office’, 

rest is forbidden but in HD-IITS it looks after all the allied services like FSL, ACB, 

GSPHC, Home Guards & Civil Defence, Police Department, Sainik Warfare, 

Prohibition & Excise, Vigilance Commission. And all the allied services coming 

under Director General of Police including commissioner office and SP office. It will 

also entertain Administrative Service needs. HD-IITS model will also help in 

maintaining proper flow of communication between different sectors of Police. 

Although the main focus of HD-IITS will be Crime and Criminal Cases but that does 

not mean that it will in anyhow hamper the service of other allied agencies to 

ensure this this system works on a centralised server which means that all the 

work will be channelling through a central server that will be installed in SCRB. 

The mechanism that will be followed in this approach will be Bottom to Up that 

means all the information will be collected in the police station and other HODs 

unit offices and they will transfer the data to District Police offices and District 
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HODs unit offices where they compile the data coming from all the police stations 

and then they will transfer the compiled data to the SCRB where they will gather 

and collect the compiled data of all the Districts Police Offices. SCRB has the duty to 

send all the Data to NCRB for standardization i.e. to Ministry of Home Affairs. This 

system of information flowing is being called ‘THE VERTICAL CONNECTIVITY’ 

approach. 

 

Figure 4 The Diagram above tells us about the various services of Police and how it linked to the database. ;  
Source Home Department Integrated IT Solution A model Police Organisation, by Shri Agarwal Manoj, 
Government of Gujarat. 

The above diagram depict the concept of HD-IITS. Applications and services like, 

MIS, Performance management, Master Data Management, Exception Handling, 

Audit Trails, Data history, Security, access Control, Inventory for officers, Payroll, 

HRMS or Employee Self Service applications etc. are incorporated in it. The 

employee profiles are also managed with this. This system is brought just because 

many a times it is felt that lower rank police workers are exploited by higher 

authority clerks when they ask for what belongs to them. The example that is more 

likely to be cite is that if a Hawaldar’s daughter is getting married and if he want to 
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apply for loan, he need to call the person in SP office and asks how much is there in 

his GPF and how much he can get as a loan. At this the person will tell to wait for 

some time and ask to submit an application for the same. When the loan is 

sanctioned the clerk at SP office call the hawaldar and says to collect his loan from 

the office at specific time and this much amount is sanctioned to you. The hawaldar 

being unaware how much actually is sanctioned and how much he is getting as 

loan go and gets his loan. In between there is no way to check the bribe that clerk 

has taken but after this MODEL becomes live these kind of exploitations would be 

eliminated. The software will be showing all the due amount in employee’s GPF 

and will tell him that how much amount he can apply for loan. Also there will be a 

section where he can apply for loan online and track the status for the same. 

The above mentioned applications will be linked through the SMS, RFID etc. 

interface to the offices like, DGP office, SP office, CID crime office, Prison, Home 

Guards etc. As the system is decentralised, all the departments associated with the 

system will get updated all the time. It is proposed that everyone will be given 

username and password and according to his cadre he will be allowed to see the 

information like citizens will have the access of the information which is in the 

category that it can be made public and like that to other users of the software. 

CRIME AND CRIMINAL: In HD-IITS, same as CCTNS for detecting a criminal in a 

crime, they will be performing Bio-metric search and Fingerprint scanning. The 

Database of Bio-metric evidences is being developed with the help of FSL (FSL 

stands for Forensic Science Laboratory) who is providing them with more than 

5,00,000 of fingerprints data. This Database keeps on updated as new data is being 

captured through AFIS (AFIS stands for Automated Fingerprinting Identification 

System). 

1.2 Main Problems, their scope and impact on the society 

There are no such problems in this concept because this model is designed in such 

a way that, it is a model which was created to rectify the mistakes of previously 

launched models (CCIS, CIPA etc.). All the corrective measures are employed with 

careful considerations of think tanks on how to overcome the flaws and after the 

amendments done this model is being designed. But as this is the law of nature that 
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everything in this universe has some flaws in it so as this is the case with this 

model, the flaw is not in the concept or any researched policy but in the 

implementation of the project. The main problem that was primary to be 

unearthed was about the training of police personnel as it is known that any 

chance in this existing system will face resistance as is in the case of this system. 

Police personnel don’t feel the need for training and thus end up bribing the 

training centre for the writing about their completion of training when they have 

not done it actually. Some of them just don’t want to exercise the computer era but 

want to do it manually so that they don’t need to do work regularly and obviously 

this digitization will lead to no corruption which is not favoured by them. 

Other problem that will be coming in the way of success of HD-IITS is that the 

network connectivity. In the field visit organised showcased that right now in 

GSWAN the speed is slow and even sometime the connection seems to vanish 

which creates instability in recording complaints. According a computer operator, 

he said that sometime we get frustrated due to bad connectivity the example he cited 

that once he was writing a long complaint on the computer and when he clicked the 

Submit button the GSWAN failed and that complaint was lost, now due to this mis-

happening he again need to write that long complaint. Although for solving this 

connectivity problem SCRB has joined hands with BSNL who is providing 14Mbps 

Bandwidth broadband backbone to this model. But still for the transfer of data 

which is of good quality and quantity this will show some problem.  

These problems will lead to many discomforts for the citizen who are expecting 

much more efficiency from Gujarat Police but due to these difficulties in the system 

it will be a serious issue to get success upon. As due to slow connectivity, if a 

citizen comes to the police station or even he is registering his complaint from 

his home, connectivity can cause problems. The citizen filing a complaint on 

what has occurred to him and is wrong according to him. He log on to HD-IITS 

site and enter the e-complaints area where he writes down his complaint with all 

the necessary details after verifying all his details he presses the submit button 

and suddenly due to low connectivity the connections get disrupted and his 

complaint is not saved in the server. And after the connections comes he again 

needs to file the same complaint with all the details being repeated. Connectivity 
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issue and policeman reluctant to use computer will cause serious problems in 

registering complaints and processing the case and solving a problem. 

The point of implementing this step of reducing redundancy and repetitive entry 

of data is completely vague if due to bad connection they need to type the 

complaint again and again, when they can do other productive work in this time. 

 

1.3 Goals and Objectives 

The eGovernance project of Gujarat State named as HD-IITS aims at creating a 

Police Organization which is very much competent and dynamic not only in Law 

enforcement for the security of state but also help in creating a Database of Crime 

and Criminal information and also deliver the services eccentric to citizens and 

their needs in very efficient and world class manner. The internee’s part in this 

project lies in effective implementation of this project. Looking into the system 

before the implementation of this model and again when it is implemented and 

carrying out an analysis on how it has changed the process of policing?? And the 

changed way, is it good or bad?? Is it efficient?? Is it coming upto the expectations 

of citizens?? The citizen centric service are they good?? Is there any difficulty in 

operating the systems by police?? 

The main objective at the end of this project is to make sure that this tool of 

eGovernance i.e. HD-IITS is effectively implemented in Gujarat and is practiced 

efficiently. The efficient working of HDIITS lies in the fact that everyone should be 

made aware of what this project mean to them? What are the services it will 

perform that are of their interest? How to perform these services competently? 

Answers to these questions lies here in this report. While compiling this report, 

many suggestions were there in mind and many of suggestions were given by the 

fellow interns. After careful consideration and analysis few of them are 

incorporated in this report. The suggestions incorporated are economically and 

practically feasible. 

The biggest objective is to encourage the police personnel to take up this training 

sessions more seriously. There should be something to make them realise that 

learning new things and changing for something good is not a bad thing. It is well 
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known that any change produces resistance in the system but there is some need 

to focus on how to minimize this resistance within the system. In our case the 

resistance is produced within the organization itself thus to supress it, training and 

education about this project will play the important part. They fear that this 

digitization will double the work as now they have to first write a report with hand 

and then again type it in the computer, doubling the amount of work done. There 

are some instance during the field visits where the police personnel were made 

aware of the advantage of the digitization and were advised to use the computer 

for their future work. They were told that just by reporting their daily reports and 

progress in the system will be enough and thereafter they can generate any kind of 

document in the desired language and format. There will be no need of to write 

hundreds and thousands of sheets of paper to generate daily, weekly or even 

yearly reports. All will be done automatically in the system. 

As the project will be launched in different phases thus it is important to have a 

continuous feedback system through which the problems coming in this phase may 

be removed in the next phase and so on till a perfect model is not reached. The 

internee goal is to make sure that the feedback mechanism is present there and 

working nicely. The suggestions of the feedback must be thoroughly considered 

and after careful considerations same should be deployed in the next phase.  
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2. Methodology 

2.1 Literature Search 

2.1.1 CCTNS write-up:  This report helped us in understanding the basic 

foundation of the project -HD-IITS. This report gave an insight on how CCTNS 

works and what are its functionalities? What is the scope of this project? What is 

the vision of this project? How it will be related to the HD-IITS? This lead to the 

understanding of what functions of state are and what the functions of Central 

agencies are. The basic operations that state and central CAS will be doing. The 

current efforts of other states in this matter are: 

 HD-IITS (Home Department Integrated Information Technology Solutions) 

in the state of Gujarat. 

 Police IT in the state of Karnataka. 

 CIPRUS (Common Integrated Police Record Update System) in the state of 

Tamil Nadu. 

 eCOPS (e-Computerised Operations for Police Services) in the state of 

Andhra Pradesh. 

 GCOPS in the state of Goa. 

2.1.2    Home_Dept_Integrated_IT_Solutions: This report gave full detailed 

overview of HD-IITS, its coverage, its scope, its goals and objectives, the concept of 

formulating such policy. This report also tells us about the services that it will 

inherit in the system for the betterment of police as well as citizens. This document 

also throws light on how it will caters the need of Administrative Staff. This 

document gives deep insight about the various issues they are facing while 

executing this program. 

2.1.3 CCIS: read about CCIS and Police IT in Karnataka state through this report. 

Brought out difference between this model and HD-IITS. 

2.1.4 CIPA: read about CIPA and its role. The comprehensive analysis of this 

report leads me to the conclusion why it failed as a practical system.  
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A document related to Philippines IT model of security, which shows how they 

have overcome crime in their country. We should learn from their security model 

and accordingly change should be made in our existing model of security if needed.  

 

2.2 Field Visits 

Four field visits in different places of Ahmedabad and Gandhi Nagar were 

efficiently organized. 2 in regular Police Offices to understand the working of 

Police at present. What is the procedure they follow while filing a FIR to making 

the chargesheet and handing it over to the court. The citizen centric services like, 

Passport verification, Arms license application etc. how the police entertains the 

applicants and how much time is taken to complete the process. How the 

policemen keep records in an organised manner. If asked how fast they can find a 

file of a specific case. Is it possible for them to sort all the crime reports in their 

police station according the genre of crime? How much time a person takes while 

writing daily, monthly and annual reports? 3rd visit was done in TCS (Tata 

Consultancy Services). The purpose of this visit was to understand the software 

end of HD-IITS and what TCS has done to meet the requirements of the project. 

What the services are there in the software to entertain the need of all the people. 

How will they tackle the existing problem of police department? What are the 

responsibilities of TCS towards the software? And last visit was organised in a 

Police Station where the Pilot Run of HD-IITS is taking place. There the knowledge 

about the HD-IITS was grasped. What are the problem they are facing while 

operating it? The working of HD-IITS in actual environment. How the policemen 

operating the computer software? Is there any problem in operating this software? 

Are the hardware available to you and are in working condition etc. 

 

S.no. Place of Visit Date and Time Topic of Discussion 

1. Adalaj Police Station 05th June 2013 :: 
1600-1645hrs 

Insight of the working of Police station. 
The present efficiency of work performance. 
Is really duplicacy in present scenario possible. 

 
2. Sardar Nagar Police 

Station 
05th June 2013 :: 
1700-1730hrs 

Insight of the working of Police station. 
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The present efficiency of work 
performance.(urban police station) 
Is really duplicacy in present scenario possible. 

 
3. TCS office, infocity, 

Gandhi Nagar 
06th June 2013 :: 
13:00-15:00PM 

Having the knowledge of software employed in 
this project. 

 
4. Sector-7, Gandhi 

Nagar. 

07th June 2013 :: 
12:00–1:00PM 

The running status of HDIITS as a pilot run 
test. 
The efficiency of police personnel in operating 
the computers. 
What are the modules which are on air at 
present phase? 
The progress of current working modules. 

Table 1 Field Visits in Gujarat 

*Refer to Appendix A for more information 

 

 

 

 

2.3 Meetings and Discussions 

2.3.1 Mentor Meeting 

Shri Manoj Agarwal Ji, Mentor of the intern welcome the intern to his state to learn 

about the project and its working in the state. He discussed many things about the 

police working and made it clear on how to go about the project. The terminologies 

of police were most important to understand the working of police before and 

after the implementation of HD-IITS, those terminologies were taught by the 

mentor to ease the learning and understanding process of intern. The mentor also 

discussed about the main aspects of the police investigation that were to be 

checked with proper caution and attention in the field visits. 

*Refer to Appendix A for more information 

 

DATE NAME DESIGNATION INSTITUTION TOPIC OF DISCUSSION 

June 05th 
2013 

Mr Aditya Consultant KPMG How to go about the project? 
The correct approach of the 
project. How to complete it in 
time? What are the things that 
should be kept in mind while 
asking question to police 
personnel. 



    
 

14 
Copyright © 2013 Rakshak Foundation. All Rights Reserved. 
 

June 05th 
2013 

Shri Manoj 
Agarwal Ji 

IPS, I.G.P., 
S.C.R.B., State 
Crime Records 

SCRB, Gujarat What is the project objectives 
and goals with respect to the 
intern? 

Table 2 Meetings and Interviews 

*Refer to Appendix A for more information 
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3. Current NGO efforts and Government Efforts 

At present no NGO is working on this project except from Rakshak Foundation. The 

Government has done a very good thing that they had thought of modernizing the 

police system and replace it by IT. Policy of government in the lines of IT solutions 

in the field of Police is considered to be the best step so far in strengthening the 

security of State. This present effort is designed from the learnings of the failures 

of CCIS and CIPA. 

The Central Government is funding the project’s 40 % of cost incurred and rest is 

bearded by the State Government. The whole idea of this Project is encapsulated 

by the Government officials. The Hardware and all those software, etc. are funded 

by Gujarat Government.  

Karnataka is also using this eGovenrnace technique known as POLICE IT. In 

POLICE IT they have formulated a computer program which help policemen in 

detecting and controlling crime in the state. This is mainly encircling the needs of 

crime and criminal cases, it has not yet touched the spheres of other allied services. 

The attracting feature of the site formulated by them is that they provide free legal 

consultation through ticket raising. It is thought as an appreciable step because 

most of the common people cannot afford quality lawyers for consultation on legal 

matters.  

Many other states like, Goa and Tamil Nadu are also using eGovernance tool for 

crime and criminal case solving. Their structure of security model operation is very 

much similar to CCTNS and all the various modules have same working as it is 

defined in CCTNS. Funding is done by Central Government and partially by State 

Government. As done in other States, the Hardware supply, Spectrum Allotment, 

training of police personnel is carried out by State Government.   
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4. Results and Discussions 

4.1 Findings from the Literature 

Reading from literature, I have gathered many theoretical findings. In HD-IITS, 

there is an e-Complaint process which is followed as by: 

 

Figure 5 3Diagram to show the e-Complaint process.  
Source: Home Department Integrated IT Solution A model Police Organisation, by Shri Agarwal Manoj, 
Government of Gujarat. 

A citizen registers online complaint through website using his username and 

password. Then this complaint goes to central server in response to that a unique 

complaint code is generated which is send to both the police station and the 

citizen. As complaint reaches the police station, the PSO receives an intimation 

about the same and he starts the verification process before going into any of the 

physical process of the case. He verifies the authenticity of complaint, if complaint 

is found false the complaint is closed but if the complaint is found true the PSO 

asks the complainant to come and sign the complaint for further investigation. All 

the progress of the case can be tracked efficiently from the home by the citizen. 
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Through this process, no extra manual work needs to be done by the policemen as 

once filing the complaint and updating his daily investigating progress itself 

generates all the IIFs, weekly, monthly and annual reports in the required format 

and in the required language. 

This system automatically produces Crime Chart of a Police Station and unlike the 

regular Crime Chart this Crime Chart contains detailed description of Crimes and 

the accused Criminals. Now after the implementation of this project, there will be 

no need to search piles of files to get information about a particular genre of crime. 

The best thing about this model is that all the departments like Interpol, CBI, 

Narcotics Cell, Fake Currency Cell, Vigilance Commission, Forensic Science, 

Prisons, Anti-Corruption Bureau, Court, Cyber Crime Cell, Economic Offence Cell, 

Criminal Intelligence, Women Cell, Missing Women & Children Cell, FIR and 

Investigation contribute to the database of Crime and Criminal Information 

Database.  

The new innovation in this model that is observed is that it caters the need of 

Administrative staff also. From the beginning, as an employee joins the service the 

record making is started in the server. His training starts and after the assigning 

role and duties his work in the system starts. All these activities are maintained in 

the server by themselves. They daily log in to the system and saves his daily work 

on the server through the site. 

 The system installations is done in the following steps: 

o First the hardware is selected with certain specification. 

o After the acceptance of that specific hardware the tender for the same is 

floated and after consideration, Best vendor is selected and the central 

server is installed. 

o The Field Hardware is installed and the implementation of project is done. 

 The Data entering is itself a complex and a regress method: 

o Firstly the data is digitalized after its acceptance it is uploaded to the 

system, there it is verified by a concerned unit then it is registered in the 

Data Digitization is repeated. 
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 Many citizen centric applications are integrated with the HDIITS like: 

o Complaint registration: 

 Lost property, lost vehicle, Lost Passport, Missing Person, Janva Jog, Non 

Cognizable. 

o License application: 

 Arms, hotel, Prohibition, Cyber Café, Explosive & Petroleum, 

Amusement. 

o Permissions: 

 Road show permission, demonstration permission, Permission 

Premises, Loud Speaker. 

o Applications: 

 NOC, RTI, Police Clearance Certificate, Domicile Certificate, Police Band 

Booking. 

o Search: 

 Missing Person, missing vehicle, Wanted Criminal, Unidentified Dead 

Body. 

o e-Payments: 

 New License Registration Fees, Traffic challans payments, Police Band 

Fees, License Renewal. 

o Registration: 

 Tenant, Foreigners, Community Policing, Police Friend, Domestic Help. 

o Security Instructions: 

 Personal, Residence, Senior Citizen, Children, Road & Traffic, Women. 

 External Agencies like, RPO (Background Verification, Ineligibility for 

passport), RTO (Driving License, Vehicle Registration, Missing/Stolen Vehicle), 

Court (Court Inquiry, Court Disposal, Summons/Warrants/Notice, 

Bail/Remand), Hospital (Medico Legal Cases, Post Mortem, Viscera), NCRB 

(Statistical Reports, Data Consolidation, Data Sharing), Economic Offences 

(Money Laundering, Counterfeit Currency), Immigration Agency (Look Out 
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Notice, Foreigner Registration), Intelligence Agency (Red Corner Notice, 

Intelligence Inputs) are also integrated with HDIITS. 

4.2 Finding from the fields and impact on the theoretical focus of the project 

It was from the field visits and mentor discussion the internee was able to get real 

grasp of my project. It gave the understanding of the depth of HD-IITS. The 

internee was able to know how actually Police works by visiting 2 of them and 

inquiring about their workings. It was from my field visits that: 

 The whole process of case investigation from FIR to chargesheet was learnt. 

And how many times an entry is made into different registers. 

o When a complaint is made, the entry goes into FIR register. If anyone is 

accused then his name is written in accused register. Every person going 

into the lock-up of the jail needs to be registered in the lock-up register it is 

there the police personnel write the look how of the accused and every 

other details. 

o In a separate register they write down the entry and details of all the 

happenings and cases of that police station on daily basis which is known as 

STATION DIARY. 

o All the details of the accused are written in separate register. The details of 

looks and other particular details of a person are taken only when he is 

locked up in jail. 

 The internee learnt about the ‘KHATIYAN REGISTER’ which contains all the 

details of cases in the police station. It is made by the crime writer at the police 

station. Obviously as the writing the case history takes time therefore he does 

this work when he is free or when the inspection is coming. No regulatory is 

being followed by him. 

 The internee came to know about the MCR (Modus operandi Card Report). It 

contains all the details about a criminal and all the crimes he had committed. 2 

numbers are written on it 1st one is of the police station itself and the 2nd one 

come from the SP office. These numbers are unique and helps them to identify 

the file when it is kept somewhere. 
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Figure 6 A file depicting the MCR. At Adalaj Police Station, Ahmedabad, Gujarat. 

 

Figure 7 A file showing the MCR maintained by Police Station. At Sardar Nagar Police Station, Ahmedabad, 
Gujarat. 
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Figure 8 Another MCR report in the police station. At Sardar Nagar Police Station, Ahmedabad, Gujarat. 

 The procedure of existing passport verification process is such that, it only 

verifies the person about his crime in the respective police station if he had 

committed a crime in 1 district he may easily get passport from the address of 

some other district. 

 When you go for a Police Verification process, they will search the database 

according to the name you have given to the passport office. As we know 

that Passport will serve you as Identity document as well as Address proof 

but no check is taken to ensure that the person has given his true identity or 

not as it checks previous 6 months record. 

 At TCS office, familiarise about various challenges they had to face while 

programing the software. How they met with the problems of various kind 

existing in police working and how the overcame with their program. 

 At the office, Mr. Dharam Vijay explained me in details what they have done 

in the program to meet with the problems of Police. Like it is now made 

easy to identify the true identity of person through IRIS mapping and 

Fingerprint detection. 
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  All the IIFs now will be generated automatically once the IO inputs his daily 

progress that too in desired formats and language. 

 Keeping in mind the fact that Gujarat Police personnel are bilingual in 

nature. The software is made such that it can take input in Gujarati as well 

as English.  

 The time police personnel were spending earlier in writing down all the 

reports by hand and repeating it monthly can now be used in doing other 

productive work. 

 The program also caters the need of Administrative issues like leave 

application, payroll, inventory etc.  

 It is the superset of CCTNS as it is not only related to crime and criminal 

activities but it is related to all the allied services to the police. 

 The unique feature about the HDIITS is that it is a centralized system unlike 

CCIS and CIPA. 

 All the systems are connected to Central server in HDIITS. They can easily 

access the resources all over through the Central Server. 

 For the better connectivity solution the HDIITS is provided with GSWAN and 

BSNL broadband with enough bandwidth. 

 This method gives the complete report from the Crime Chart itself. From no. of 

crime committed to the accused and the IO of the case. 

 After visiting a station with pilot testing of the project I was able to get the feel 

of the project in much better way. Getting the live demo of how a FIR is 

registered online now gave me more insight to the project. 

 After this project GO-LIVE there is no need to write IIFs separately as they are 

generated automatically.  

 The IOs need to come and give their daily progress and feed it to the computer. 

 

4.3 Gap Analysis 

It is discussed above in detail that it is a very efficient policy and a very good way 

to tackle the alarmingly rising crime rate in India. Though my project talks about 

the effort done by Gujarat state but it can be easily understood that this project can 
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be very easily adopted by other states too. It is very important to the security of 

Indian states because it centralises the Crime and Criminal data so that everyone 

can access the information on any crime and criminal with very ease. By 

centralising we mean the whole process will be same throughout the state. All the 

procedures of pursuing a case will be uniform. Also the data will be in bio-metric 

sense and fingerprint sense so that no criminal can have the courage to change his 

identity and police can enjoy the facilities of the state without any tension. In long 

run, it will ease out the application process of Police Clearance Certificate or 

Passport of India as there will be a list where all the data will be stored so that no 

person on that list can have the privilege of having the passport. It will surely help 

in decrease the fear of Police Uniform in the minds of common people. It will surely 

lead to extinction of corruption as all the work will be then through Internet and 

surely no one will dare to ask for bribe on internet.  

As it is understood that every new scheme in India starts with corruption or ends 

up in corruption or survives on corruption. This is somewhat true in this case as in 

the training centre it is found out that there is corruption though on small scale but 

it prevails there. There is a fear of operating computer in the minds of some police 

workers, some fears are logical but some does not want to operate at all, as these 

computers will snatch their bribe source. So what they do is this, when the chance 

of such policemen comes they start giving bribe to the training head, who in turn 

shows that these people has learnt how to operate computer but in real case they 

know nothing and after coming home police station they say they have completed 

their training but write down complaints in registers through hand and demands 

money for writing every complaint. It is being observed that when a person goes to 

file a complaint the police personnel excuses writing it by saying where is the 

evidence? Who is the witness? Etc. And exploits the citizen and asks to give bribe 

for writing the complaint. This exploitation will be minimised once this project GO-

LIVE. 

All these problems are coming because the government is not putting efforts to 

check the implementation of the program. By checking the efficiency of the 

program, the government should form a committee to check the working of 

training centres, review the tests of the police personnel to ensure the efficiency of 
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the program. The funding from the Central Government is not enough to keep the 

project running in the original pace. As told by mentor the state government is 

providing the 60% of the expenditure and the central Government is giving the 

rest 40% of the expenditure. 

The important GAP that is coming is existing between the Government and police 

organisation. The awareness and communication gap between them is the culprit 

to blame. It is because of these gaps that the implementation of the program is not 

upto the expected mark. 
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5. Recommendation, Scope and Strategy for Implementation 

5.1 Recommendations and their Scope 

5.1.1 Increasing the Database of fingerprints and biometric data by tying 

hands with AADHAR, PASSPORT OFFICES, RTO etc. 

SCOPE: As these database cannot be used to identify criminals. While the person 

hold or grips something the fingerprint of side line of a finger comes on the object 

and while excavating the object by police, they are only able to collect the 

fingerprints that are remaining on the object which are mostly the side ones. So 

AADHAR and passport office data cannot be used to identify the identity of a 

criminal. Though the main problem in the current police station is about the real 

identity of culprit. On the name of which large no. of files are being made with 

proxy data. In the later phases, this recommendation can be easily deployed in the 

system. 

This is well understood that the data obtained by this agencies cannot be 

efficiently used in Crime and Criminal Cases. As the fingerprints which are taken as 

a citizen are just taken of front part of the fingers and thumb and in criminal case it 

is taken of front as well as side wards. After proper digitization of all the bio-metric 

data and implementation of this project, there would be no need to apply for Police 

Clearance Certificate in Passport cases as there would be database of all the people. 

And a list of person who are not eligible for passport. If you are not in that list you 

can go to the Passport office and the RPO will issue you your passport in 2-3 days 

at max. 
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Figure 9 Increasing the database of biometric and fingerprint data by the collaboration with AADHAR, 
PASSPORT, RTOs etc., offices 

 

5.1.2 Incentivization of Police Person who are willingly and efficiently 

taking up the training of HD-IITS. 

SCOPE: The main problem that is prevailing in the police station where HD-IITS is 

currently in the PILOT stage is about the usage of computer even after the training 

is not so good. It is Remarkable that many of the policeman don’t know how to 

operate a computer. Investigating Officer Need to update his daily progress on the 

system so that all the required documents can easily be generated automatically. 

Some of the policeman told me that some police personnel bribed the Training 

school teacher to show the completion of their training when in actual practice it 

was not the case. To curb this corruption, we need to come up the schemes that 

encourages many of the policeman to willingly take up the training seriously. 

Schemes like giving bonuses or increasing the pay grade if one successfully 

completes the training without any failure or bribing away the instructor. This 

could easily be verified by taking up regular exams in the police station about the 

computer knowledge. If we could come up with idea to acknowledge the extra 

effort they are putting to learn something which would be helping them in future is 

very good. As we all know any substantial change in the existing system will find 

rebellion in the department. That’s why to suppress this rebellion in a positive way 

inclusion of 
biometric and 
fingerprints 
database in the 
HD-IITS database.

many citizen 
centric services 
like passport office 
and various other 
services which 
requires police 
verification will 
ease out as 
identification and 
then verification 
will be easy.

Citizen and police 
both will be at 
ease with each 
other. Low rate of 
corruption, 
process will be 
much faster than 
it is today.
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there should be some way to make policeman realize the importance of learning 

this new technology. This could be done in the training institutes by making the 

police personnel realise that the new thing that they are learning right now by 

putting in so much efforts of theirs will in turn be decreasing the workload in the 

police station and will be increasing the efficiency of their investigation. This can 

only be possible if there is some acknowledgement system to praise the effort of 

policeman to learn something new. 

 

5.1.3 There should be rigorous checking on the training institute which 

imparts HD-IITS training. 

SCOPE: It is presently seen that training institute for the training of police 

personnel is not working on its mark. There is corruption in the training center. 

The instructors gets bribed and show the completion of training of individuals 

when this has not happened in real. If this is not possible, there should be some 

system which can identify police personnel who are interested or already have 

some computer knowledge to get the opportunity of training. Because in other way 

the Government is spending way too much money and which is unfortunately 

going in vain. 
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Figure 10 Flowchart depicting the implication of recommendation. RECOMMENDATION: There should be 
rigorous checking on the training institute which imparts HD-IITS training. 

 

5.1.4 The training of police personnel for the use of computer and allied 

services should start from the Police school level or college. 

SCOPE: After discussion with a fellow intern, the result came out that there should 

be some training at the police college level. As there are many police schools in 

Supervising

supervisors should be made responsible for whole of the trainee.

Budget

Budget should be allocated by Central and State 
Government in the contracted ratio.

The budget spendings must be made public to check 
any corruption.

Solution measures

more strict monitoring of 
training process.

more no. of tests 
conduction.

if anyone found guilty of 
corruption in the test centre 

he should be penalised 
heavily.

A workshop should be 
conducted to tell them 
the good deeds of HD-

IITS.

Approaching

Directly to SP office. Directly to TCS office. To training Centres. 

Discussing

Why they do not feel the need of 
training?

Why they run out of training centres? How they run out of trianing centres? 

Thought of having more rigorous training of policemen.
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Ahmedabad. SCRB can use this opportunity to train them. This training should be 

done as a mandatory course in the college. This training will anyway add to the 

knowledge of the Police Personnel without any fail. 
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6. Conclusion 

After compiling this report many conclusions were formulated which will be 

discussed later in this chapter. Before this the image below which is the answer to 

my question asked through RTI to the MoHA. 

Ques: What is the total budget allocation to this project (CCTNS) and it’s 

expenditure till March 2013, State wise information? 

Ans: 
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Figure 11 RTI answer showcasing expenditure of various states under the project of HD-IITS 

 

Figure 12 Pie chart showing the expenditure of states and UTs in their respective projects coming under HD-IITS 
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From the above figure and the Pie chart, we can easily deduce that central 

government is generously funding the project. In the first figure you can see that 

the Gujarat funding is being highlighted to show that this much was allocated by 

the Central Government and that much is used till March 2013. The funding is done 

according to the needs of the State/UTs. 

The HD-IITS project is the most efficient Crime Fighting Module presently on 

policies but in reality it has many flaws as it is discussed above. According to the 

problem it is facing, few suggestion are given here.  Like the most important 

problem to tackle was to create awareness and fighting the suppression within the 

department which the government is handling in its way of implementation of the 

program. 

Of these issues awareness is the main problem as most of the police personnel are 

not at all aware of the technological part of the program. They are not aware of the 

ease it will bring once it goes LIVE. They are not at all aware of the benefits of this 

program. This awareness is very much important for the efficient implementation 

of the program. One cannot expect the positive reply of the workers when they are 

subject to a drastic change without their consent. 

This project is very important as it will curb corruption in the state police, it will 

standardise the procedure of investigation throughout the state. It will ease out for 

the citizen to apply for various applications and other clearance certificates which 

requires police verification. 

Citizen centric services like passport services, arms license services etc. are to be 

done in the later phases. Passport services will be easy to avail as there will be 

exclusion list in the database, if your name happens to be there then you can’t get 

the Indian Passport. This will surely help people to feel joined with the police. 

USER SPECIFIC REQUIREMENTS:  
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 There are different objectives of various departments coming under this 

project that are kept in mind while designing the software for their 

requirements. 

o Just like in the case of GSPHC it has the duty of construction, tender making, 

tender floating, contract finalizing etc. of residential, non-residential and all 

other types of buildings for jails, Guards, Police of Gujarat State. All the 

further maintenance work of Gujarat police stations, jails and other 

Administrative offices are taken care of by GSPHC. These objectives were to 

be fulfilled by the application that was designed by TCS. 

o First step towards the algorithm formulation is gaining the knowledge of 

primary objectives and the work methodology of that department. 

According the formulated objectives and work methodology the further 

steps in the formulation of algorithm takes place. 

 After identification of objectives, next thing they determined was the process 

flow of that department i.e. how they start and progress on their work, the 

various steps to achieve their defined goals. The various steps might involve 

survey, testing, buying etc. all these records must be kept on track. 

 After identifying the process flow, the Budget of the project of that particular 

department is planned. Various things are kept in mind while formulating a 

budget plan like, cost of place, cost of equipment etc. 

 After these identifications, citizen specific interface should be made so that they 

can easily avail the facilities that are provided by the department. All the 

facilities that are available should be made such that the filling up form 

automatically completes all the details that are required by the department. 

This thing is kept in mind while designing it. 

 After this, there is the Budget allocation which is real and obviously it happens 

that the budget allocated is always less than the budget planned. So after that 

proper Grant allocation is there keeping in mind the requirements of all the 

departments under the shed. The grant allocation should be such that all the 

proposed plans of the department should be done in that grant without any 

problem. 
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 After all the budget and grant allocation planned activity takes place. For this 

planned activity various steps are there which are to be followed in the 

department to complete the activity. 

o Designing the activity template of the project of the department catering the 

need of the project. It contains the activity details and sub-activity details. 

o The next step is the project creation according to the cader and then the 

distribution of the duty for the completion of project. 

o The last and final step is the creation of job orders for various individuals so 

that they can be paid. 

 After these things, timeline is maintained so that the execution of plan remains 

a controlled activity. The plan is on the right way or not is determined by this 

tool. This tool is very important while executing the project. 

 There should be some record keeping of the job orders, execution, and other 

different financial aspects so that the chances of corruption is minimum. There 

should be something to make the record of all the equipments and other 

materials in the project. 

 Also there should be some physical inspection by some officer to keep in mind 

the authenticity of the project. To check this, there should be some design to 

address this need. 

 While all these things are taken care of online then why not the tender filing. So 

to address this need, a software was designed to fill the tender online. 

Allotment and selection is done online. The advantage is that the selection 

process will be more transparent now. Chances of corruption is low here also. 

o Through this channel there will be transparency in the bidders. 

Transparency in the rates. 

 The last step in the process is bill processing. The bill of everything is generated 

with unique no. to be given to the citizen. This is very helpful for various 

purposes in future time. 

 The application should be made such that it creates new bill but also should 

automatically updates the running bill information if needed. The running bill 

information should be done automatically. 
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 The main focus of TCS was to design this application with drop down menu to 

standardize the application submission process throughout the state. There is a 

problem that everyone describes same thing with different words. Different 

words will create problem in the Database so TCS came out with the solution to 

create drop down menu so that the description can be made uniform 

throughout the Gujarat State. 
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8. Appendix A 

8.1 Field Visits 

8.1.1 Adalaj Police Station 

 

The main aim of this field visit was to have an insight of working of police station 

in a rural area where there are limited resources to run a police station. Also to 

have a look on the efficiency of working of the policemen. The important aspect 

that was to be inspected was to see if there is a possibility of duplicacy in the 

record making. 

All these goals were successfully met in this field visit. 

Enquiries about the entries they make during the process from FIR to Chargesheet 

were made. So they told that first they start the reporting by filing a FIR in a FIR 

register. If someone is a suspect then also his name and details are registered in a 

separate register (CrPC 109) [As told by the staff present there who showed me 

some the registers and entertained me the whole time]. Then there was arrest 

register, lock up register etc. According to them 22 registers are there in which a 

name is registered during the case (I don’t know whether this is true or false). 

Then internee went on to see the ‘Khatiyan Register’ which contains complete 

report of all the cases registered in that station till the date (it was not upto dated). 

There was computerization of data and report submission is done via computer 

daily and monthly. There was surely no was to tackle the duplicacy.(if someone 

comes with different name he will be charged according to that there was no way 

that they could identify that this particular criminal was caught earlier and was 

having different name). Next The Internee went to see MCR. It was quite well 

maintained and it has a unique serial number written on it which make the sorting 

easy but still it was not easy to find the MCR in time if the culprit is accused again. 

On asking about the process of Passport Verification they said, it can take upto 2-

10 days based on the availability of person. Same was with case of arms license 

police clearance certificate. The problem with this kind of verification is this that 

only the concerned jurisdiction is scrutinized and rest are not taken care of. 
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8.1.2 Sardar Nagar Police Station 

 

The main aim of this field visit was to have an insight of working of police station 

in a urban area where there are limited resources to run a police station. Also to 

have a look on the efficiency of working of the policemen. The important aspect 

that was to be inspected was to see if there is a possibility of duplicacy in the 

record making. 

All these goals were successfully met in this field visit. 

Enquiries about the entries they make during the process from FIR to Chargesheet 

were made. So they told me that first they start the reporting by filing a FIR in a 

FIR register. There all the complaints were registered manually into FIR register 

and station diary. 2 copies of FIR is made 1 for the station itself and 1 for court. The 

different kind of registers that they maintain were Non –Cognizable register, 

Wanted/missing register, hazri register, station diary etc. The Internee went to see 

the passport MoB where they said that it took 2 to 15 days for the police 

verification to be done. MCR is made and is updated regularly if another crime is 

committed by the same person then the same MCR is updated (which is good thing 

at least it helps in building history of that criminal)[still duplicacy can’t be 

checked]. Then The Internee went to see the ‘Khatiyan Register’, which was also 

not up to date. They show neglectance in a way that it is filled only when they get 

time. It is not done on regular basis. Which is not in the case of HDIITS, it will be 

done on regular basis. Next enquiry about the way they send the reports to higher 

authorities on which they answer that partial work is done by computer and 

partial by hand. 1 report that was looked upon which was of May month in that 

report all the pages were having computerized format printed on it but many of 

the pages were filled by hand on those printed formats. 

Obviously the Police Station of Sardar Nagar is found to be efficient in my today’s 

visit as far as I am concerned. On the other hand the data provided by Adalaj 
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Station is not reliable by the way they were talking to me. This may sound 

judgmental but this is what was felt enquiring them. 

 

8.1.3 TCS office, infocity, Gandhi Nagar 

This field visit was organized to gain knowledge about the software know-how of 

HD-IITS. All the software requirements are being taken care by TCS. That’s a TCS 

employee Mr. Dharam Vijay Rathod was there to throw light on the software 

intricacies. 

After the meeting all the software requirements were clear. 

He said that the TCS is handling the building and maintenance of the software part 

of the project. The requirement of the Government of Gujarat about the HDIITS 

project is met by TCS team. There are many additional features in HD-IITS which 

set it above the existing eGovernance like CIPA, CCIS. Like it is a centralized system 

which is not there in any of the model. The challenges of present police 

administration are being fought with this model like duplicacy of records which is 

cumbersome and time consuming when this time can be used in doing other 

productive work. This model not only caters the need of policing services but also 

the interests of administration sector. It is not only concerned with the crime and 

criminal aspect of police but with all the allied departments of police like, traffic 

and other departments. The citizens feels afraid to go to police station even if they 

are cheated, for this purpose they have specifically designed a portal which will 

record the FIR and will give him real time updates. The complete complaint 

process is explained to me. The main problem that lies with today’s police station 

is that that today they spent 3-4 days of week writing reports which is sent on 

daily, fortnightly and monthly basis. One of the best work of this project will be 

that once you feed the report on the time of writing the FIR your all the reports and 

all the entries will be done automatically in the format you desire. It will cut down 

the corruption done by middle men, as many of the work of police personnel like 

demanding loans etc. in which earlier they need to write and send to higher 

authorities and then the approval was there but no clue was there to the rural area 

police personnel who is not properly educated that how much he is authorized to 
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and how much he is getting from the GPF etc. Many other examples of cutting 

down corruption were there in his discussion. The project showcases many 

aspects which were very useful as keeping in mind the diversity of people living 

here in Gujarat. It is bilingual and it has dropdown menu which is use to define 

many of the search parameters and make the search very efficient. The Dashboard 

portal was very useful and interactive. It shows the no. of crimes of different 

Modus of Operandi. On clicking the total no. of crimes happened in Gujarat it will 

get you to the dashboard of all the districts in Gujarat. further clicking will take you 

to the different police station to various crime on clicking at the Modus of Operandi 

the various crime related to that modus of operandi are opened, if we want to look 

upon a particular case it will show the details of the same with the full history and 

details of the accused one. It will keep the service book of all the employees 

working in police department automatically. It will define the workflow for the 

police personnel. All the existing challenges (90-95%) of police are met with this 

model. For the better connectivity and bandwidth TCS is providing Gujarat Police 

GSWAN and BSNL is providing the internet facility. At 1st phase only the police and 

administrative portal is being launched. The citizen centric services will be 

launched in the oncoming phases. 

 

 

8.1.4 Sector-7, Gandhi Nagar 

 

The next field visit was conducted in a police station where the HD-IITS pilot test 

was going on efficiently. The aim was to know about the working efficiency of 

police personnel using the computer and the progress of current project. 

The live demo experience of HD-IITS was done. The problems in the existing 

system was carved out from the experience. It was due to these roadblocks that the 

recommendation was possible. 

The reporting of FIR type I and II and prohibition is now done online and database 

is already developed and is in use. The Accident-Death (AD) register is now 
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maintained online. ‘Attkaahiti Register’ (registering complaint on CrPC- 

107,109,110), Missing/Wanted person, Station Diary, All the reports i.e. daily 

reports, monthly reports, annual reports are automatically made. The PSO sitting 

in front records the complaint online and generate a unique token which is signed 

and handover to the complainant. This complaint is then sent to the IO 

(investigating officer), who accordingly investigates the case and in respect to case 

submits his daily reports to the database (like Case Diary, Arrest Register, Property 

seizing, chargesheet etc.). Every Police Personnel is given an USERID AND 

PASSWORD, which is used by them to operate the site of HDIITS. At the time of log 

in it asks the user for the language preference (Gujarati and English). The 

homepage of HDIITS can be personalized by the user. It has very interactive and 

interesting interface. All the documents of investigation are scanned and uploaded 

to the DataBase by the Investigating Officer. It has automatic option for the station 

diary i.e. it records the time of the duty of the PSO. The Crime chart was working as 

same was discussed to me by Dharam Vijay sir in TCS. All the respective officers 

will get their report in their account. They don’t need to ask for the reports. They 

can inspect all from their desk at any time. After this discussion was started an 

informal discussion to have a feedback from the user i.e. how they feel to this new 

change: 

It was easy to guess that this change is obviously not liked by the many of the 

police personnel it is law of nature no one welcome changes. 

The following is the feedback of users: 

 The speed of GSWAN is very poor, it takes too much time to process the 

information. 

 The connectivity right now is also very poor as it gets disconnected very 

often. 

 They want to access broadband and GSWAN simultaneously. (There should 

be some way that if GSWAN fails BSNL should give his back to support). 

 They told me there is a very big CORRUPTION in training centre. They are 

bogus no real training is held there. 
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 The old policemen who are not well educated and versed with the 

knowledge of computer are afraid to operate it. They don’t like this change. 

 IOs don’t know how to feed the daily data. 

 The data enterers demanded that they should be given a different name like 

operators apart from hawaldars. 

 They are reluctant to take computer knowledge which is not good for the 

progress of project. 

 

8.2 Meetings and Interviews 

8.2.1 Mentor Meeting and Discussion 

 

Date: June 05th, 2013 

Time: 1:00 PM 

Duration of Discussion: 2 hours 

Discussion:  

1. My mentor told me about the HDIITS model and how it is different from 

other security module existing in other states. 

2. According to him, this model will definitely reduce the duplicacy and 

workload of police records and police personnel respectively. 

3. The model provides the best of sorting and keeping records of criminal 

cases. 

4. It is the only model in India which is concerned not only to Crime and 

Criminal (Main Objective) but to other services also which is connected to 

Police like Traffic, Passport etc. 

5. In the following discussion with me, He advised me to visit some of the 

Police Station in the locality (Gandhi Nagar) 1 in urban area where the work 

in keeping and maintaining records is done in a sophisticated manner 

(Sardar Nagar Police Station) and 1 in semi-urban area where the work is 

done in somewhat not so sophisticated manner (Adalaj Police Station). 
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6. He told me to prepare a questionnaire to have the insight of the working of 

them. Therefore he enlightened me about some of the things in the that 

should be asked by me like ‘The Khatiyan Register’,‘MCR(Modus operandi 

Card Report)’, the types of MCR and how they get it from MoB. 

7. He then instructed me to know everything from the scratch from FIR till 

Chargesheet to know how the duplicacy of records is done. 

8. He then shared with me the whole plan for my next two days. On 2nd day he 

told me to visit TCS office to gather knowledge about the software 

complexities and other application requirements and know how they are 

going to fulfil it. And on my 3rd day he suggested me to visit a Police Station 

where the pilot test of this project is going on and come back with the 

feedback and my understanding of the changes in the existing police 

system. 

Mentor got me introduced to Mr Aditya who is a KPMG consultant. Mr Aditya told 

me on how to go for the project by analysing the 2 situations, 1st of regular police 

stations where the computerization of policing has not yet been done and other 

going to a police station where the computerisation has started. 
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“The highest measure of democracy is neither the 

‘extent of freedom’ nor the ‘extent of equality’ but 

rather the highest measure of participation.” 

- A.D. Benoist 

Rakshak Foundation creates awareness domestically and internationally 

about the rights and responsibilities of citizens towards the society and 

state. Rakshak engages in and supports social and scientific research on 

public policy and social issues. 
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