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Preface 

I am a student pursuing my B-Tech in Biological Sciences and Bio. Engineering from 

IIT Kanpur. I am proud to be a part of Rakshak Foundation, a think tank for policy 

research which encourages each and every citizen (youth) of our country to 

participate in social issues through various programs and help each other so as to 

achieve their full potential. This summer internship has given me an opportunity to be 

a part of the progress of such an organization (by accumulating funds). The work 

environment here encourages me with a sense of responsibility and innovation.  

Moreover, working under the guidance of Prof. Virendra Bansal, who is currently, the 

primary advisor for Rakshak Foundation has been constantly helpful and supportive. 

He has always motivated me to channelize my energies towards performing my best. 

I really feel fortunate and lucky for being selected for this internship programme and 

will always intend to keep future association with such an organization.  
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Executive Summary 

Project’s objective is to find out agencies and organizations that can be approached for 

submitting proposals in order to generate grants. The aim is to prepare such 

proposals and submit them to the selected donors to help Rakshak Foundation 

financially.  

As we know that all NGOs have to engage themselves in fund raising activities and for 

that they have to conduct various special events, many donations etc. in order to 

support the programs/activities that they wish to undertake. For a Donee NGO to get 

grants/funds from a selected few Donors, they need to submit well planned grant 

proposals to them. Now as a fact the donors receive thousands of proposals from 

various NGOs for support from which they have to further shortlist and choose the 

worthy ones. Hence my objective is to prepare the grant proposals in such a way that 

it catches the attention of Donor’s eye and imagination to get selected for support and 

help Rakshak Foundation to prosper further in policy research. 

 

A very basic understanding about the objectives and mission of Rakshak Foundation 

was done by visiting the site www.rakshakfoundation.org so that a general 

understanding can be made regarding the main motives for which funding will be 

required.  

 

Some research on the different initiatives that Rakshak work on was necessary in 

order to have some exposure of how to accumulate and distribute funding agencies 

accordingly. Hence it was done with full enthusiasm by going through their respective 

links. Some sample proposals (like of proposal to ford foundation to strengthen the 

sustainability of rural community, Wal-Mart Foundation, Boston Foundation, William 

Institute, Ministry of home affairs {government sector}, The Annie E Case Foundation, 

The Duke Endowment) were successfully researched in detail in order to familiarize 

with the various terms used in preparing a grant proposal that will be considered 

later as reference.  
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All the information provided by the websites of the potential donors (both Indian and 

Foreign) were gathered and recorded in three excel sheets.  

 

The first excel sheet listed those general URLs which provide information about 

various funding agencies and other information like whether the link contain some 

sample proposals or some guidelines to write a grant proposal or not etc.  

The second and third sheet provided the information on foreign and Indian funding 

agencies respectively that may fund Rakshak activities. The information included their 

total expenditures and the normal size of the grants they approve, whether they 

qualify for the Rakshak’s Internship program as well its activities or not etc. 

 

A successful field visit was made to Participatory Research in Asia Office (PRIA) in 

order to understand the working and needs of NGOs. A very interactive conversation 

with Ms. Debika Goswami (Programme Head) helped me a lot in understanding of 

various terms related to the functioning of NGOs which further will be relevant to the 

later part of my project. 

 

A general template for the proposal was prepared which was primarily based on the 

“Accumulating funds for Rakshak Internship Program”. The proposal is aimed to help 

organizing the internship program in more effective manner which further will 

channelize the energy of the youth for the building of a more just civil society. Many 

terms were considered while writing a proposal.  

 The proposal started with the cover letter from Rakshak Foundation which is 

seeking the amount of $25,190 for the efficient working of its internship 

program so as to provide the students with an opportunity to experience real-

world problems to which they must apply fundamental academic 

and interpersonal skills.  

 Further a proposal summary was written in order to summarize the whole 

proposal so that the agency gets an idea how this proposal is making the youth 

of country aware about their contribution which can bring a change in the 

society. 
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 The organizational description, achievements so far, history is another 

term that is used to make the agency aware of the organization. What are its 

research areas and what the organization has achieved so far and how such 

foundation can prove to be a benefit to the society? Such kinds of questions are 

covered in this key point. 

 Further Project Description is added in order to make agencies attentive of 

the project i.e. “Rakshak Internship Program” that the organization wants to 

implement or start. It includes the various guidelines on which the internship 

program is primarily based. 

 Need for the program was added in order to justify the need of such an 

internship program. How such program will ensure the participation of youth 

or citizens. Why it is important for each one of us to come forward and 

participate in the policy research issues. These all questions are highlighted in 

the above mentioned key point. 

 Feedback from the Mentors and Interns was included in order to show the 

general viewpoints of the mentors and interns as to what they think about the 

importance of such a program. Why such program is needed and how the 

foundation is being doing in order to run this program in an efficient manner. 

 Project Timeline discusses the timeline of various activities that are needed to 

run such a program. By timeline it basically means the actual plan that has 

been organized to run this program in an efficient and effective manner. 

 At last is the budget which is the most important section of any grant proposal. 

The budget involves the amount of money that is to spent on a particular 

activity which gives an idea to the agency that the requested money is being 

spent wisely on each and every activity. It needs to be detailed so that the 

agency gets to know everything on where the funds will be needed.
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1. Introduction 

1.1 Background Information  

1.1.1: Overview of Grant Proposals 

The Grant Proposal is the most important part of the Grant Application process. For 

one’s efforts to get succeed there is a need to prepare a perfect proposal which should 

specifically address the grant requirements and demonstrate the need in order to 

justify the grant money that will be received by them. Thousands of grant applications 

are received by the private foundations and government agencies. So there is a need 

to make sure that the proposal and application stand above the rest. A successful 

grant proposal is well prepared and thoughtfully planned. Each grant-making agency 

may have different application procedures, forms and requirements. Hence while 

writing a proposal it should always be kept in mind to determine all key factors and 

guidelines a particular agency demands for. One needs to make sure that he/she 

understands all the questions on the application forms however if not then the 

concerned agency can be contacted further to know the desired questions. 

1.1.2: Why Funds are Necessary? 

Before an attempt is made to understand the current scenario of grants for NGOs, it 

becomes important to understand for what specific purposes do a particular NGO or 

NGOs need funds. Actually, a NGO needs funding to implement projects that would 

lead to the further development of their projects and objectives. However it depends 

on case to case if the determination of these projects are concerned. There is a need to 

determine what these specific projects should address, convey and how they should 

further be implemented. 

 

The management of the project also requires funding because there is human 

resources development which is directly involved to give a direction to the project and 

most importantly sustainability of these human resources becomes important which 

can be done by paying through the funds raised for the project. Human resources need 

to be managed in such a way so that the administration is well set up and 

professionalism is induced as a result. Growing competition in the society has forced 

http://www.fundsforngos.org/tag/funding/
http://www.fundsforngos.org/tag/projects/
http://www.fundsforngos.org/tag/competition/
http://www.fundsforngos.org/category/civil-society-2/


  

2 | P a g e  
 

each and every NGO to make their presentations and management very effective as 

compared to their competitors, which also consume considerable funds.  

Moreover, for organizational advancements publicity and documentation also need to 

be carried out. Substantially funding of such areas becomes very important for its 

future growth. 

1.2 Main Problems, their scope and proposed solution 

1.2.1: Current Funding Challenges for NGOs 

Donor funds are the basic need of NGOs in developing countries. If there donor funds 

were not have been sufficient enough from developed nations, then there would not 

have been so many organizations, as we can see today. The picture we see from 

outside is not as it is. There are tremendous limitations and restrictions for the donor 

funds that sometimes challenge the very basics of a social work.  

 

Projects are implemented on certain conditions to NGOs imposed by the donors. 

These conditions could often prove to be unfavourable to the various 

developmental activities that really need to be implemented for the welfare of the 

society. But NGOs are also bound by some limitations and thus based on the choices 

that are a few; NGOs cannot refuse this reality. Besides this, we also know that the 

funding resources provided by the foreign donors are not sustainable. They can be 

here one day, can just disappear next day and again re appear the other day. 

Therefore, it is high time that organizations have started to think beyond just donor 

funds. It is time that NGOs have started becoming creative to overcome the challenges 

posed by various sources of funding in order to be more sustainable and efficient 

towards the development process. 

 

Foreign funding challenges: The most controversial issue for the government has 

been the foreign funding to NGOs in many countries. The governments have 

contributed a lot for the survival of the NGOs They have often tried to introduce new 

policies for NGOs in order to restrict these funds. But apart from the governments 

there are many obstacles between NGOs and foreign contribution. Foreign aid has 

http://www.fundsforngos.org/category/latest-funds-for-ngos/
http://www.fundsforngos.org/tag/developing-countries/
http://www.fundsforngos.org/tag/organizations/
http://www.fundsforngos.org/tag/donors/
http://www.fundsforngos.org/tag/activities/
http://www.fundsforngos.org/tag/development/
http://www.fundsforngos.org/tag/funding/
http://www.fundsforngos.org/category/latest-funds-for-ngos/
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continuously been opposed by some of the social activists and even various types of 

organizations for variety of reasons.  

 

Foreign aid is primarily determined by international relations and trade, so the 

developmental factors are not generally considered by the donors while giving out 

funds to NGOs.  

 

Also, many developed countries are having bit confusing foreign aid policies. For 

instance: The developed countries ensure at least 40% of the every dollar spent for 

developmental support and returns back through either consultancy or volunteering 

which actually means that organizations only receive 60% of the total funds. Hence 

foreign funding has also been the source of corruption at both the governmental as 

well as the non-governmental level. 

 

Seeing the present scenario it can be rightly said as more foreign assistance reaches 

the NGO, there is more probability of a NGO to become less dependent for sustaining 

their work. 

1.2.2: Proposed Solution 

In the above context it will be a good idea for NGOs to analyze the various advantages 

and disadvantages of the received funding sources. For example, if a NGO receives 

funding from any foreign agency it can definitely enhance the quality of services which 

can be counted as an advantage, but the disadvantage can be that it is generally 

available for smaller period of time like 15 to 30 months. Hence it can limit the scale of 

the progress. 

1.3 Goals and Objectives 

It is well know that all NGOs have to engage in fund raising activities in order to 

support the programs and initiatives that they intend to undertake. Private 

Foundations and Government Agencies receive approximately about thousands of 

grant applications each day which they have to further shortlist and choose the 

worthy ones. Hence the proposal should be well prepared and thoughtfully planned in 

http://www.fundsforngos.org/tag/developed-countries/
http://www.fundsforngos.org/tag/corruption/
http://www.fundsforngos.org/tag/ngos/
http://www.fundsforngos.org/tag/ideas/
http://www.fundsforngos.org/tag/ngos/
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a way that it catches the attention of Donor’s eye and imagination to get selected for 

support. 

In this context goal is to find out agencies and organizations (both Indian and Foreign) 

that can be approached for submitting proposals in order to generate grants further 

prepare such proposals and submit them to the selected donors to help Rakshak 

Foundation’s financial activities. 
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2. Methodology 

2.1 Literature Search 

Understanding of analysis is eventually the most important point while doing any 

literature research because it then shapes what type of data you should collect for 

your study and also tells you from whom you should collect it. While doing my 

literature researches both methods Qualitative (looks at the process used) and 

Quantitative (looks at the outcome) were kept in mind in order to make my research 

efficient. 

 

Literature search identified the previously published work on grant proposal writing, 

some of the sample proposals and many websites of the potential donors. It also 

established a credibility to conduct the study in grant proposal by leveraging the 

gained knowledge of the subject which further helped to prepare a list of all the 

possible donors, foreign and Indian who may support various activities of Rakshak 

Foundation. 

 

It was due to literature research (mainly Google) information about various funding 

agencies was gathered. It proved to be very helpful in identifying the knowledge that 

the authors have considered important for successful grant writing.  

Following are some of the most covered subjects that should be considered while 

doing research on grant proposals: 

Planning the project, 

 Describing and assessing the applicant organization, 

 Identifying and describing the need for the project, 

 Researching and identifying funding sources, 

 Developing narrative, 

 Designing goals and objectives, 

 Developing an evaluation plan, 

 Writing a letter of intent, 

 Developing a budget, 
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 Establishing and maintaining relationships with funder. 1 

Many sample proposals (not necessarily on policy research) were gone through in 

order to understand the various aspects to involve in a good proposal. Many proposal 

writing papers were also researched properly so as to learn some of the basic points 

that need to be implemented for an effective and an attractive grant proposal. 

At some point of time it always becomes difficult to know whether such agency is 

appropriate for Rakshak Foundation or not. Literature Research came out to be alone 

solution at this time as one can have a look into the previous year grantees (of many 

agencies) research areas which somehow will give an overlook of the different areas a 

particular agency can fund. 

2.2 Field Visits 

A Field visit was conducted to PRIA Office (Participatory Research in Asia), New Delhi 

in order to understand various facts about NGOs as to why they were set up, why 

there is a need for funds, how and what specific areas does NGOs work upon. An 

interactive session with Ms. Debika Goswami (Programme Officer) leads to many 

conclusions (discussed in section 4.2). The expectations before going for field visit 

included many points: 

2.2.1: How NGOs Work 

NGOs play a very vital role for the betterment of the poor. NGOs intend to provide 

citizens a way in which they can challenge governmental policies. Some NGOs are 

concerned with poverty issues, some are dealing with policy research, and some are 

looking for the welfare of children etc. but the question arises as to how these all 

objectives are met. What are the kinds of policies that NGOs work upon in order to 

meet the set up objectives. This was the main issue that was kept in mind while 

deciding to go for a field visit. 

2.2.2: Why NGOs were necessary 

In today’s modern world people have lost trust in government and others which is 

true. So, it was important for a rise of an organization or set up of organizations which 

                                                           
1
 http://www.grantcredential.org/wp-content/uploads/2011/04/GPCI-Lit-Review-2011final.pdf 

http://www.grantcredential.org/wp-content/uploads/2011/04/GPCI-Lit-Review-2011final.pdf
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can bear the burden that the government is not willing or able to carry but what 

matters are the inherent problems that lead to failure of government and rise of NGOs. 

So, that was another question that was planned to be dealt once field visit is 

conducted. 

2.2.3: Challenges faced by NGOs in accumulating funds 

Another question that comes to mind once the two words NGOs and funds get 

together is what were or what have been or what will be the various funding 

challenges faced by NGOs in an attempt to make a mark. Definitely NGOs are truly 

dependent on funds that they come across and it is never easy to just accumulate 

funds in few days or nights. There are many hurdles a NGO has to face while looking 

for funds. So, this was the main motive based on what field visit was conducted. It was 

to get familiarize and deal with the various challenges a NGO can face while making 

itself open for funds. 

The different objectives which were expected from the meeting are as under: 

 Understand the basic functioning of the NGOs, their working areas. 

 Why it was necessary for NGOs to rise? Why government was unable to meet 

the concerns of citizens? 

 The major/real challenges faced by NGOs in accumulating funds. 

 Accountability of Indian NGOs – what works for NGOs in terms of their 

accountability to their aid recipients? 

 Earlier foreign aid meant to be very useful for NGOs to grow further but 

gradually as the economic condition of India improved there was reduction in 

foreign aid. So, the motive was to understand the situation as to what were the 

factors apart from rise in economy status that lead to the reduction in foreign 

aid. 
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2.3 Interaction with Mentor and others 

With your mentor: Interaction with mentors provided a valuable insight beyond 

their own education and experience. The clearer understanding was provided with 

the support and guidance. Mentor had always been very active regarding the project 

and has advised at each and every step in order to make the intern feel comfortable 

regarding the project. Here are some of the points that we discussed on: 

 The whole discussion was about the way so as to proceed in order to make it 

a good learning experience. 

 Understand the objectives of Rakshak Foundation in order to make 

awareness of the main motives for which we will be requiring funding.  

 Some research on the different initiatives that Rakshak work on so as to get 

aware of the various research areas of Rakshak Foundation.  

 Prepare 3 excel sheets in order to record all the useful information so as to 

get a proper database for the project and share with him so that he gets 

informed about the progress each and every day. 

 The first sheet recommends the websites and what information these sites 

provide. In more detail version the first excel sheet lists those general URLs 

which provide information about various funding agencies and other 

information like whether the link contain some sample proposals or some 

guidelines to write a grant proposal etc.  

 The second sheet intends to provide information on foreign funding agencies 

that may fund Rakshak activities. In detail version he suggested me to look in 

detail into their expenditures and the normal size of the grants they approve 

and further comment as if the following agencies qualify for the Rakshak’s 

Internship program as well its activities.  

 The third sheet discusses the information on Indian funding agencies that will 

be somehow relevant to the Rakshak’s objectives. This sheet also requires 

some research into the areas involving qualification of Rakshak and the 

agencies financial statements. 

 The content to formulate the exact questions for RTIs so as to elicit the 

desired information from the concerned department.   



  

9 | P a g e  
 

 Doubts were also taken regarding the questions that were going to be filed 

through these 3 RTIs.  

 The first RTI was basically written to the foreigners division of the Ministry of 

Home Affairs requesting them to provide the information about the number 

of applications received for prior-approval in the last five years i.e. 2008-2013 

and how many of them were approved, denied approval and were still 

pending.  

 The 2nd RTI was filed to the Ministry of Women and Child Development to 

seek information regarding the top 500 names of the NGOs/VOs who were 

given the more amounts of funds by the ministry in the past 3 years.  

 The RTI also includes various other questions like the guidelines for their 

selection and if all these NGOs/VOs provide any kind of progress report as the 

reply to the ministry for their funds as to what is being going on with the 

money.  

 The Third one was again filed to the foreigners division of Ministry of Home 

affairs in order to seek the details of the NGOs and NPOs who have received 

foreign funds for specific programs in the areas such as Social, Cultural, 

Economic or Public Policy research for the last 5 years. 

 Continue updating the databases (excel sheets) of foreign and Indian funding 

agencies and let him be informed about the progress after every alternate 

day. 

 Finally with the motivating suggestions a grant proposal was prepared with 

all the required information. Mentor suggested some improvements like 

detailing of budget, how such proposal will be beneficial to the society. 

Mentor suggested to include as to which sector of the society will be getting 

the most benefit like is it the Old People or Youth of the Country etc. because 

then the agency will be able to infer as to why this proposal is important and 

why it needs to be funded. 

 Mentor even insisted to make separate excel sheets for all the sample 

proposals and the proposal writing tips or papers read so far so that a proper 

database can be saved as a reference.  
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Hence it has been a very fruitful discussion with mentor so far. Encouragement has 

always been provided by the mentor at every level of the project by sharing, listening, 

and providing all the valuable advises. 

With Others: 

Table 1: Interaction with others 

Date Name Designation Institution Topic of 

Discussion 

10-June-2013 Ms. 

Vandana 

Centre Head NIIT 

Foundation 

Functioning of 

NGOs in various 

sectors 

11-June-2013 Ms. Tulika 

Mehra 

Manager, Community 

Development 

NIIT 

Foundation 

Working of 

NGOs, Writing 

techniques for 

grant proposals 

19-June-2013 

(Field Visit) 

Ms. 

Debika 

Goswami 

Programme Officer PRIA 

(Participatory 

Research in 

Asia) 

NGOs brief 

Background, 

reduction in 

foreign funding. 

19-June-2013 Mr. Vivan 

Sharan 

Associate Fellow Observer 

Research 

Foundation 

How grants are 

gathered in 

order to support 

a new initiative 

26-June-2013 Ms. 

Urvashi 

Kapuria 

Associate Research Centre for 

Civil Society 

CCS initiatives to 

ensure citizen 

participation, 

Grant 

Application 

Procedures 

For more details refer Appendix A 
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3. Current Agencies and Government Efforts 

3.1 Agencies that can be potential donors to Rakshak Foundation 

Donor funds are the lifeline of NGOs in developing countries. It is well know that all 

NGOs have to engage in fund raising activities in order to support the programs and 

initiatives that they intend to undertake. An Agency can act as a potential donor only if 

their research areas match the receiver’s field of interests. For example if we consider 

any agency that works in the field of education then it would definitely like to fund 

those organizations that are also doing the same work. Thus, matching of the areas of 

the interests becomes very important in order to get funds. 

 

Now Rakshak Foundation aims to create an informed society which is aware of its 

rights and duties, and attempts to address barriers to an equitable and just society. In 

short Rakshak Foundation is encouraging citizen participation in policy research. 

Hence as suggested earlier there is need to find those funding agencies that are doing 

or promoting the similar work as Rakshak Foundation intend to do. 

 

The possible donors can be Ford Foundation which aims to strengthen the 

democratic values, reduce the poverty and injustice and promote the international 

cooperation by advancing the human achievement and all this is possible if citizens 

participate in making policies or get themselves aware of the current scenario and 

focus to bring some change. Ford Foundation supports awareness through any means 

(can be cultural also). They believe that the change can also be brought by initiating 

a movement with the ideology of providing each individual a voice, be it through their 

music as a participant, or through their words as the audience, or the forum, to 

present their patriotic sentiments. This gives a chance to every citizen of our country 

to come and show their emotions towards their country. Hence, Rakshak Foundation 

meets all the requirements that Ford foundation needs in order to provide grants. 

Thus, it can act as a potential donor. 

 

The database attached below (in section 3.3) suggests some of the similar agencies 

(like Ford Foundation) that can act as possible donors. 

http://www.fundsforngos.org/category/latest-funds-for-ngos/
http://www.fundsforngos.org/tag/developing-countries/
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3.2 Government Efforts so far 

 
The government of India has always been the benevolent supporter for social and 

scientific research. As far as scientific research is concerned Government has initiated 

many agencies for example CSIR (Council for scientific and industrial research), 

Department of Biotechnology, Department for Science and Technology (DST), 

Ministry of Earth Sciences (pictorial view below), Life Sciences Research Board 

(LSRB) etc. 

 

Figure 1: Various funding divisions of MoES 

Source: Sponsoring Agencies 

 

Apart from this government has also been responsible in promoting social research. 

For example:  

 The UGC (University Grants Commission) which was formally established 

as a statutory body of the Government of India through an Act of Parliament 

which aims to promote the coordination and maintenance of standards of 

university education in India. It was an initiative taken by the government of 
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India in order to ensure effective region-wise coverage throughout the 

country. 

 Indian Council for Social Science Research which is an initiative taken by 

the government of India in order to promote research in social sciences in the 

country. The council has been set up to review the progress of social science 

research and give advice to the users accordingly.  It primarily act as a 

sponsor to the social science research programs/projects and also administer 

grants to institutions as well as individuals for research in social sciences. 

 The Centre for Studies in Social Sciences, Calcutta is a premier social 

science research institute in India under the Indian Council for Social Science 

Research (ICSSR). It aims to provide academic and professional guidance to 

agencies, institutions and personnel that are engaged in research in social 

sciences. 

 Another effort of the government can be accumulated in the form of another 

funding council i.e. Indian Council of Philosophical Research (ICPR) which 

was established in 1977 by the Ministry of Education, Government of India as 

an autonomous organization primarily designed to bring back the tradition of 

Indian philosophy to its original form and promote new thinking through its 

intensive programs of research.  

 The Institute of Social Sciences (ISS) was registered under the Societies 

Registration Act of India 1860 on 28 August 1985 by D.T. Lakdawala, 

renowned economist and former Deputy Chairman of the Planning 

Commission, Government of India. It was motivated to act as a resource 

centre on local democracy, democratic decentralization, human rights and 

women’s political empowerment at grassroots level. 
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Figure 2: Sponsoring agencies from government of India 

Source: Sponsoring Agencies 

 
The figure mentioned above explains the various sponsoring agencies that 

government has provided on. Every ministry is having specific sectors under them 

and it is on the ministry as to how they will fund that particular department/sector 

and deal with the grievances of the officials. Like if we see Universities Grant 

Commission (UGC) now it becomes the responsibility of UGC to handle the funding 

and sponsoring issues of National, State and Private Universities. It is completely up to 

them as to how they look into the problems and the suggestions for the proposed 

solutions. Similarly Ministry of Science and Technology, Ministry of Agriculture, 

Ministry of Environment and Forests these all have their specific sectors for which 

they will be accumulating funds and will always be solely responsible for their 

statements. 

 



  

15 | P a g e  
 

Hence government is playing an important role in promoting social research by 

providing financial support to institutions, associations, and journals engaged in such 

fields. 

  

3.3 Analysis of work done so far 

 
Project aims to find out agencies and organizations that can be approached for 

submitting proposals in order to generate grants and at last prepare and submit such 

proposals to the selected donors to help Rakshak Foundation financially.  

 

Hence many websites of the potential donors (both Indian and Foreign) were visited 

and all the useful information was recorded in the three excel sheets. This way a 

database was prepared for many funding agencies which will be very handy to the end 

of my project. 

 

The first excel sheet listed those general URLs which provide information about 

various funding agencies and other information like whether the link contain some 

sample proposals or some guidelines to write a grant proposal or not etc. Here is 

attached the table of some important links and the relevant information provided by 

them (respectively). 
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Table 2: Website URL and Information on Funding Agencies in India 

 
 

Table 3: Specific Funding Agencies in Abroad and other information 
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Table 4: Notes 

 

 

The second and third sheet provided the information on foreign and Indian funding 

agencies respectively that may fund Rakshak activities. The information included their 

total expenditures and the normal size of the grants they approve, whether they 

qualify for the Rakshak’s Internship program as well its activities or not etc. Here is 

attached some of the possible donors with their respective information. 
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Table 5: Agencies Information 

 
 

Table 6: Financial Information 
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Table 8: Time span 

 
 

 

 
Table 7: Rakshak's Relevance 
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Table 9: Indian Funding Agencies 

 

 

Table 10: Information of Indian Funding Agencies 

 

        



  

21 | P a g e  
 

Table 11: Information Continued 

   

The listed agencies and details can be considered as most potential donors for whom 

Rakshak Foundation qualifies. 

 

Based on this database grant proposals will be written to them according to their 

guidelines as every agency is having their respective way of approving an application.

  

While writing a grant proposal there are few key points/criteria that one need to look 

into such as: 

 Does the proposal address a well-formulated problem? 

 Is it a research problem? 

 Is special funding necessary to solve the problem? 

 Do the proposers have a good idea on which particular field their work should 

be focused? The proposal must explain the idea in sufficient detail to convince 

the reader that the idea has some substance and hence there are many 

reasons to believe that it is indeed a good idea. 

 Does the proposal explain clearly what work will be done? 

 Does it explain what results are expected and how they will be evaluated? 
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 The evidence may take the form of a short review as well as few relevant 

references. 

Hence these are some points that need to be taken in consideration while writing a 

grant proposal. 
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4. Results and Discussions 

4.1 Findings from the literature 

 
Literature search helped to identify the work that has been published previously on 

grant proposal writing and various funding agencies and also some of the sample 

proposals. 

 

The literature survey assisted to find out various funding agencies (related 

information) and their respective guidelines/requirements for writing and over 

viewing grant proposals. 

 

These are some of the highlighting points where Literature search played an 

extremely important role to find out: 

 Identify the problem/ goal area for which funds will be required. 

 There is a need to communicate with grant makers about the work regularly, 

even when one is not in the process of submitting an application. This may 

increase the chances for a successful proposal as the understanding becomes 

better. 

 See other resources for a list of grant makers or potential funders. Consider 

the following types of funders:  

Government agencies (e.g., federal, state/province, or local) 

Private foundations or donors 

Corporate foundations or businesses 

 Learn the funder's grant making regulations, program interests, and criteria 

and guideline for approving an application. 

 Look into various questions/information like whether the funder make grants 

that meet your needs or not? 

 Check the purpose of grants offered:  Direct Service? Others? 

 Check the size of grants offered.  Determine whether there is need to apply for 

multiple grants or not and investigate the amount of funding that an agency 

does from minimum to maximum so as to take a rough sketch/idea. 

http://ctb.ku.edu/en/dothework/tools_tk_content_page_281.aspx
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 Check out the time window for submission of grant application for each 

funding agency. 

 Check all the funder’s requirements. In the case of federal or state grants, 

these may include certification or pre-approval, which may have to be 

completed well before the grant's application deadline. 

 Look at the previous year grantees of a particular funding agency in order to 

know more about the requirements of the donor and accordingly we can 

place judge ourselves qualifiable or not. 

 Before beginning, determine if we have the needed time, energy, and other 

resources to prepare an effective grant application. 

 Make an evaluation plan for the project - Indicate what success will look 

like for the project or initiative. 

 Identify the criteria for judging success as to how on will measure the success. 

 Describe the results expected to achieve by the end of the funding period. 

 Prepare a budget for the project. 

 Consider the proper allocation of the whole expenditure (received from the 

donors) that is going to be spent on the various sectors by us for each year of 

the proposed project. 

 Create a budget justification (i.e., a description of why each type of expense is 

needed). 

 Plan for sustainability of the project – funders often want to track the plan 

as to how the project or group will be maintained after the grant period. 

 While writing the Grant Application apart from the above headings the few 

points listed below also need to be included so as to make it efficient. 

 Cover Letter (written to the appropriate contact person). 

 Abstract (concise information). 

 Current Scenario of Policy Research (How much progress has been taken 

till now by the government and various other organizations?) 

 Challenges/Loop Holes and Proposed Solutions in order to accomplish 

objectives within a stated time frame. 
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 Literature search also led me to find out various funding agencies that 

can be the possible donors to Rakshak Foundation. Listed below are some 

more funding agencies apart from those mentioned in section 3.3 

Table 12: Foreign Agencies Financial Information 

 
 

50 sample grant proposals were gone through in order to get an idea how a grant 

proposal is actually prepared. What are the requirements that a particular agency 

need so as to provide the organization with the requested grant. Some of them are 

mentioned below: 

 Proposal written by Park Pride to Robert W Woodruff foundation requesting 

for multiple year support for community mini grants programs.  

 Proposal written by Cleveland Entrepreneurship Preparatory School to Burton 

D Morgan Foundation for operating the support for Entrepreneurship 

Preparatory School.  

 Proposal written by Building tomorrow to Echoing Green requesting for start-

up funds for NGO that will encourage U.S. college students to raise funds for 

educational infrastructure to benefit orphans in sub-Saharan Africa. 

 Proposal by Partners in Hope requesting a funding of 9.975$ from the Miami 

County Foundation in order to move forward with implementing an innovative 

high impact anti poverty program called Circles in collaboration. It is basically 
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aimed to enhance the current efforts to address the needs of families in our 

community who are struggling with poverty. 

 Proposal written on strengthening the Sustainability of Rural Community 

Asset-Building Initiatives. 

 A Sample of a successful proposal provided by White House Office of Faith 

based and Community Initiatives in order to request for the funds from the U.S. 

Department of Education through the Migrant Education Even Start (MEES) 

Program. 

 Proposal responded to a specific request for proposals format issued by the 

U.S. Department of Education for its 21st Century Community Learning Center 

program. The proposal aligns the needs assessment and program plan with 

four focus areas to develop a consistent and logical format. 

 Proposal to increase the public safety of the City of Summerville by improving 

the overall physical fitness of the officers of the Summerville Police 

Department. 

 Sample proposal needed to teach high-risk, inner-city youth the skills to 

become successful in life is at the core of any program. 

 Caulkins Proposal – Requesting for funds to be placed in paramedic units and 

ambulances. This money would also be used towards the purchase of chest hair 

clippers, instructor fees, 12-lead textbooks, and training software.  

 Gliddens Proposals – Funds required in improving the fire protection 

capabilities in the small rural community in southern New Mexico. 

 Craig Proposal – Proposal was set up in order to reduce the number of on-the-

job injuries suffered by Operations personnel within the Austin Fire 

Department. 

 Pierce Proposal – Proposal was set up for emergency operations center 

equipment. 

 Spanish Language Proposals - The Monterey County Fire Chief’s Association 

has established a goal to improve accessibility of the local fire service to the 

Spanish Speaking Community with a Spanish language Fire Safety Public 

Education Program. 
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 Proposal written by High Rolls Volunteer Fire Department (HRVFD) to Federal 

Emergency Management Agency in order to make an effort to advance the fire 

protection services to the citizens of New Mexico. 

 Proposal written by Carmel Valley Fire Protection District to Federal 

Emergency Management Agency in order to develop and implement a 

mandatory wellness and fitness program. With this program, the district aim to 

increase the level of efficiency and stamina within the department, thus 

decreasing the number of disabilities and sick days within their department 

and increasing the overall fitness of the fire department. 

 Proposal written by Nevada Fire and Rescue Department to 3M with an aim to 

acquire a thermal imaging camera that would be of great value to the 

community.  The proposal also mentions the advantages of this equipment and 

the wonderful affect that 3M could make on their community by providing the 

funds to make this project possible. 

 Proposal written by Oakland Fire Department to USFA Grant Program 

Technical Assistance centre with a focus to achieve the fuel reduction and 

enhanced response capabilities in the “high fire hazard” area of the Oakland 

Hills by providing education, training and resources. 

 Proposal written by Laramie Fire Department to Centre for Quality 

Measurement and Improvement with a motive to accumulate funds for 

upgrading the EMS service to paramedics. 

 Proposal written by Atwater Fire fighters Association to BankAmerica 

Foundation to improve the cardiac arrest survival rate for their community 

members by providing laypersons access to Automated External Defibrillators 

(AED’s). 

 Proposal written by Galveston Fire Department to a local grant agency in order 

to help in the purchasing of 3 Thermal Imaging Cameras, which aid victim 

rescue and in the detection of hidden fire. 

 Proposal written by Hood River Fire Department to Federal Emergency 

Management Agency to protect a historic town while increasing fire fighter 

safety in a small rural community in northern Oregon. 
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 Proposal by The Bremen City School District emphasizing the need for 

implementing foreign language exposure at the elementary and middle grades 

levels in order to bringing change in the community. 

 Proposal by Gooding School District to demonstrate the effectiveness of a 

comprehensive adult/student approach to drug prevention for high-risk 

students. They mentioned it as “School Resource Officer Program (SRO)” which 

basically is the involvement of an adult as a resource/mentor to the students. 

 Grant Proposal by The Palm Beach Fire Rescue Department (PBFR) to Fire 

fighters Grant Program is aimed to modify Fire Station 2 and Fire Station 3 

regarding the purchase and installation of a Vehicle Exhaust Extraction System 

for each of these fire stations. This activity focuses on protecting the health and 

safety of fire fighters of PBFR by removing 100% of the diesel exhaust 

emissions from the fire stations. 

 Proposal written by Lubbock-Cooper Independent School District to Ronald Mc 

Donald House Charities of Lubbock so as to expand and increase interest in 

their own organized science fair programs. This, in turn, will definitely increase 

each and every student’s effectiveness in science and related fields of study. 

 Proposal written by The Gallup-McKinley County Schools to establish a 

community-wide network of service providers for substance abuse and 

violence reduction and intervention. The effort is called the Substance Abuse 

and Violent Episode Reduction (SAVER) Project. 

 Proposal by Commonwealth of Kentucky to provide financial assistance to 

projects that develop beneficial end-use markets for waste tires generated in 

Kentucky. 

 The Centerville Community Centre is a community organization dedicated to 

improving the health, educational attainment, human welfare, and 

opportunities for youth, adults and families in Centerville. The goal of the 

proposal is to provide educational, recreational, cultural, health and lifelong 

learning opportunities for youth and adults. It aims to offer educational 

advancement opportunities for adults and seniors and to ensure that no one in 

Centerville or in surrounding areas goes hungry. 
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 Proposal by London Family Centre to cover the portion of salaries for their 

case management, family support, school success, and self-sufficiency 

initiatives. With the funds the centre aims to support the social, emotional, 

mental health and physical well-being of families by providing parenting 

resources and family support programs. The estimate is to Nine hundred (900) 

families which will receive case management services that helps them access 

resources such as food, transportation, health care, housing and all the basic 

needs etc. 

 Neighborhood Improvement Association, Inc. (NIA) has written a grant 

proposal to strengthen the capacity of their organization by funding the 

anticipated two-year planning, development, implementation, start-up and 

expansion period for their new housing management company. 

 Proposal written by Neighborhood Improvement Program to acquire funds for 

initiatives that develop strategies for the city's low-income neighborhoods as a 

whole, and improve the functioning of nonprofits and government within the 

city's low-income neighborhoods, and promote comprehensive approaches to 

housing and community development with the city's low income 

neighborhoods. 

 Grant Proposal by Sunridge Support in order to purchase two computer 

workstations for education and technological support for 50 teenagers in two 

marginalized schools in Oasis Springs. 

 A Sample Grant Proposal requesting for funds for The Successful Farms 

Campaign which works to create an environment having family farmers that 

are a thriving part of the state’s economy. It aims to meet consumer demands 

for sustainably produced local foods. 

 Proposal to accumulate funds for Low-Income Wind Energy Project. The 

project includes the treatment of the low-income community as active 

developers of power, rather than simply as passive consumers of power. To 

escape the volatility of market-priced energy sources, the project focuses on 

wind, a cost-based energy resource widely available in Washington State. 
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 Proposal written in order to accumulate funds for genetic Algorithms for the 

Control of Sedimentation in River-Reservoir Networks. 

 A Sample Grant proposal written by Orchard Middle School for “Read to 

Succeed” program. The Read to Succeed! Program provides students with 

access to assistive reading systems, along with training for classroom teachers 

and reading specialists. 

 Proposal to accumulate funds for the community development through arts 

which tends to provide small to midsize Texas communities with quality arts 

programming, in-school arts education residencies and professional 

development for arts organizations and presenters. 

 FFY 2013 Traffic Safety Grant Proposal – Proposal was written with an aim to 

reduce and prevent crime throughout the state and save lives and reduce 

injuries on Ohio’s roads. 

 A Sample Qualitative Dissertation Proposal – The proposal was prepared by 

Alejandro Morales to the faculty of The Graduate College at the university of 

Nebraska in the partial fulfilment of requirements for the degree of doctor of 

philosophy. 

 A Research Proposal to the Joint Research Committee to conduct a study to 

explore NCLEX data for evidence of shifts in response time distributions and 

accuracy of rapid responses. 

 Sample Request Proposal for IT Asset Retirement of Electronics Recycling 

Services – This proposal was submitted in order to select a qualified vendor 

who meets the environmental, security and IT asset disposition requirements, 

ensures a quality delivery of services, and provides the best return on 

investment. 

 Sample Request Proposal for Digital Imaging Services - The purpose of this 

request is to identify and select a Vendor (or Vendors) to produce high-

resolution master images. 

 Sample Proposal for Individual Research - The proposed project addresses the 

problem of the teachers who vary in their ability to communicate the messages 
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to students by exploring the different ways in which instructors frame 

messages in the classroom. 

 Proposal to the Davis Educational Foundation by the Rhode Island College with 

an aim to support and establish a Faculty Centre for Teaching and Learning. 

The primary objective is to support faculty development in teaching which 

further is needed to help the college better serve a changing student 

population. 

 A grant proposal to understand how structural flexibility and variation in 

parvoviral capsids control the ability to bind receptors leading to cell infection 

and also to variation in host range, and also how capsid structures control 

antibody binding and neutralization. 

 A proposal by Rhode Island College to obtain financial support their upward 

bound program. Through this program they want to increase the college 

enrolment rate of the students who are from the lowest income levels. 

 City of Halsey Proposal - The Proposal is meant to affect the quality of life in 

the rural community. The City is proposing to relocate and renovate a historic 

train depot and construct a new all-in-one Community Centre and new City 

Hall to meet the growing demands of an underserved rural community, with 

critically needed health services, activities, education, police protection and 

cultural art opportunities. The total estimated cost is $364,568. 

 A Proposal by Truckee Meadows Community College which requests $3,350 in 

funding to enhance and promote an inexpensive grant writing course which 

the college currently offers on the Internet. 

 A Grant Proposal by Sparwood Elementary School which requires funding of 

$9,300 for teacher training, supplies, and services for their Mission Possible 

project, which will further provide computer based simulations to up to 30 

students for the coming school year. 

 A proposal by ANN which respectfully requests $10,000 in a community 

development support grant from Charles Schwab Bank for operating expenses 

to fully implement recommendations from that original 2008 steering 

committee formed by nonprofits in the region. 
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 Request for Proposals to implement and support a Centralized Repository of 

Information on Non-U.S. Organizations that would facilitate international 

philanthropy from U.S. grant makers. 

 A Grant Proposal focusing on the coastal community storm and weather hazard 

resilience and climate-associated risks in the Pacific Islands Region. 

These were some of the sample proposals that were read in detail so as to get familiar 

with the actual content of good grant proposals. Based on that a database was 

prepared which contained very brief information like how much amount has been 

requested to which agency by which organization for what purpose. Moreover the 

website URL column was also prepared for each entry so as to keep it as a reference. 

The tables are as under: 

Table 13: Sample Proposals and size of grants 
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Table 14: Who submitted proposal to Whom? 

 

Table 15: Title of the Proposal 

 



  

34 | P a g e  
 

Table 16: Website URL 

 

 

Apart from these, various proposal writing tips/papers were also gathered with the 

help of literature search. They were exactly 50 in number which were gathered with 

an ideology of understanding the various tips and ways to write an efficient and an 

attractive grant proposal. Another Excel Sheet was prepared so as to record all the 

observations made while going through these proposal writing techniques. 
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Table 17: Proposal writing tips/requirements 

 

Table 18: Website URLs of the papers 
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At last literature search helped to list out the 8 foreign and 8 Indian agencies to which 

a grant proposal will be sent as their research and funding areas make them a 

potential donor. The list is attached below: 

8 Foreign Funding Agencies 

1. Name of the agency: MacArthur Foundation                                                                        

 

Reason for selection: MacArthur has been active in India since 1990 and 

opened an office in New Delhi in 1994, led by a staff of Indians who know and 

love their country. The Foundation's grant making in India focuses on 

population and reproductive health work at the national level, but there is also 

a special focus on efforts in Rajasthan, Maharashtra, and Gujarat, states that 

have a significant unmet need for reproductive health information and 

services. 

 

So, there becomes a chance for the foundation to support the internship 

program as a lot of focus is being set up on the primary health care centres. As 

of now there almost 5-6 projects on health care. 

 

2. Name of the agency: Annenberg Foundation 

 

Reason for selection: The Annenberg Foundation is a family foundation that 

provides funding and support to non-profit organizations in the United States 

and globally. The Foundation and its Board of Directors are also directly 

involved in the community with innovative projects that further its mission to 

advance the public well-being through improved communication. The 

Foundation encourages the development of effective ways to share ideas and 

knowledge. 

 

3. Name of the agency: The Brown Foundation 
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Reason for selection: The Brown Foundation's current emphasis is in the field 

of public education at the primary and secondary levels. The Foundation will 

focus on supporting non-traditional and innovative approaches which are 

designed to improve public education. 

The visual and performing arts remain a principal area of interest. The 

Foundation also supports community service projects which serve the needs of 

children and families. 

 

4. Name of the agency: The Cleveland Foundation 

 

Reason for selection: The foundation and board of directors have 

identified six areas to which they now proactively direct a growing percentage 

of their grant dollars. These areas are as under: Education, Human Services, 

Neighbourhoods, Art and Culture, Economic Development, Greater University 

Circle. 

 

5. Name of the agency: The James Irvine Foundation 

 

Reason for selection: Irvine's mission is to expand opportunity for the people 

of California to participate in a vibrant, successful and inclusive society. They 

focus grant making on three program areas: Arts, California 

Democracy and Youth. These three programs work together to advance their 

mission and organizational goals. 

 

6. Name of the agency: Paul Hamlyn Foundation 

 

Reason for selection: The foundation should believe that their grants should 

enable transformation at three levels: 

 

 For individuals and society: the work should have a positive impact on 

the people involved. 

 For organizations: the project should challenge the organisation to 

reflect on, consolidate and/or change the way it operates. 

http://irvine.org/grantmaking/our-programs/arts-program/257
http://irvine.org/grantmaking/our-programs/californiademocracy
http://irvine.org/grantmaking/our-programs/californiademocracy
http://irvine.org/grantmaking/our-programs/youth
http://irvine.org/about-us/mission
http://irvine.org/about-us/mission
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 For policy and practice: The foundation wants the work they fund to be 

exemplary and to have the potential to influence practice beyond the 

scope of the organization applying for support, whether within their art 

form, their region or both. 

 

7. Name of the agency: Shuttle worth Foundation 

 

Reason for selection: The Foundation offers fellowships to individuals to 

implement their innovative idea for social change. They are most interested in 

exceptional ideas at the intersection between openness, technology, knowledge 

and learning. Ideas that would really move the dial on access to global 

knowledge, social and economic development are most welcome.  

 

Last year fellows are in the proper link 

http://www.shuttleworthfoundation.org/funding/current-fellows/ 

 

8. Name of the agency: Libra Foundation 

 

Reason for selection: http://librafoundation.org/grant-details/2013-1 . The 

following link shows the grantees this year which involves various sectors like 

education, Public/society benefit. 

8 Indian Funding Agencies 

1. Name of agency: National Foundation for India 

 

Reason for selection: The National Foundation for India is an independent, 

Indian grant-making and fundraising body, helping people improve their own 

lives.  They make a difference by supporting partners who look for solutions to 

complex problems in poor, remote and challenging parts of the country. Now 

they can fund us as we can help them in a way as we can provide the solutions 

of various such issues through our reports and work during the internship 

program. 

http://www.shuttleworthfoundation.org/funding/current-fellows/
http://librafoundation.org/grant-details/2013-1
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2. Name of agency: Aga Khan Foundation 

 

Reason for selection: The Foundation focuses on a small number of specific 

development problems by forming intellectual and financial partnerships with 

organizations sharing its objectives. Most Foundation grants are made to 

grassroots organisations testing innovative approaches in the field.  

 

Hence the foundation can be useful to us as we have a capability to somehow 

provide them some implementable solutions which can be taken further for the 

poor and needy ones. 

 

3. Name of agency: AMM Foundation 

 

Reason for selection: Guided by leadership with clear vision, AMM 

Foundation have ushered in a new era in the field of education with affordable 

fee structure, IT-based curriculum, modern teaching methods, state-of-art 

infrastructure, individual attention to students through a balanced student-

teacher ratio, and a method to counsel students and constantly monitor their 

progress. Similarly, the hospitals under AMM Foundation are a shining example 

of what a combination of commitment, technology and talent can achieve in 

healthcare. 

 

This has been chosen as we are having many projects working on such issues 

like infrastructure, state of rural education. So there is a strong chance that 

they can fund us as we are also working on the same problems. 

 

4. Name of agency: Ambuja Cement Foundation 

 

Reason for selection: Presently the Foundation has made its presence felt in 

twelve states across the country and is engaged in programmes like Natural 

Resource Management, Agro based and skill based livelihoods and 
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improvement of health status, educational support and economic 

enhancement. 

 

These all are the primary objectives of our internship program so as to make 

society better in every manner. On every issue there is a project related to that 

in our internship program. 

 

5. Name of agency: Anarde Foundation 

 

Reason for selection: Anarde foundation has taken up the challenge of TOTAL 

DEVELOPMENT in rural areas with the help of Govt.,Banks, Financial 

Institutions and other agencies .Swashakti Projects.  

The following are some of the projects on which the foundation is currently 

working on. All these are meant to be very relevant to our program’s 

objectives. 

 Rural Industries for beneficiaries in Bihar and Jharkhand. 

 Farmers Club in Orissa. 

 Micro-credit through Bank Linkages of SHGs. 

 Water Conservation and Management Projects. 

 Toolkits Projects. 

 Livelihood Support Program. 

 Training and Capacity Building Programs (PMRY, SGSY, EDP, REDP, 

GEPP) 

 Rural Housing Project (SARDAR AVAS YOJANA). 

 

6. Name of agency: University Grant Commission 

 

Reason for selection: The UGC has the unique distinction of being the only 

grant-giving agency in the country which has been vested with two 

responsibilities: that of providing funds and that of coordination, 

determination and maintenance of standards in institutions of higher 

education. 
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They are also having their priorities for the organizations so as to encourage 

them to continue their good work for the betterment of the society. 

 

7. Name of agency: Ministry of Human Resources and Development 

 

Reason for selection: One of the main objectives of the Ministry is to provide 

financial help in the form of scholarships, loan subsidy, etc to deserving 

students of the society. It has a probability of funding Rakshak Foundation 

Internship Program as it works for the welfare of the country. 

8. Name of agency: Azim Premji Foundation 

Reason for selection: The vision of the Foundation is deeply rooted in the 

Indian Constitution which establishes the idea of the Indian republic. 

Their vision of education has been drawn from the National Policy of Education 

which flows from the values articulated in the Constitution. The aims of 

education stated in National Policy of Education have been the cornerstone of 

our approach to education reforms and are worth working on them. 

Our internship program will definitely provide them some points so as to 

reform the education policy with an aim to serve more and more needy and 

deserving students. 

4.2 Finding from the conversations and field visits 

4.2.1: Useful interaction with the dignitaries 

Developing an idea for a proposal is the most important criteria that need to be kept 

in mind. Now the question arises whether the idea chosen by me is relevant to my 

project or not. For this critical requirement contacts need to be made with some 

renowned dignitaries that can help me find the appropriate methodology I should 

follow for the enhancement of my project. 

 

A telephonic conversation with Ms. Tulika Mehra who is currently working as the 

manager-community development at NIIT Foundation was very effective one. The 
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conversation was very fruitful as she suggested many guidelines that can be followed 

during the research in grant proposal writing techniques. Some of the highlighting 

points that she mentioned were: 

 

Cover Letter: Is basically written specifically to the appropriate contact person at the 

foundation (1 page). 

Abstract: Need to describe concisely the information that will follow (250 words). 

Introduction: Helps to establish one’s credibility as a grant applicant (1 sentence or 2 

paragraphs). 

Statement of Need: Basically describes a problem and gives an explanation of why 

one requires a grant to address the issue (1 page). 

Objectives: Refine one’s idea and tell exactly what is expected to accomplish in 

response to the need (1 page). 

Current Scenario of Policy Research: Advised me to have some exposure of the 

current scenario. What is being happening in our society as far as policy research is 

concerned? How much progress has been taken till now in such field by the 

government and various other organizations? Hence, there is a need to consider all 

these questions in my proposal. (1 page) 

Challenges/Loop Holes: Look into the problems faced by the NGOs today because of 

lack of funding and sometimes due to foreign funding also (mentioned above in the 

current scenario, introduction section) (1 page) 

Methods/Proposed Solutions/Goals: What one will do to accomplish objectives 

within a stated time frame (1 page) 

Evaluation: Measures your results and effectiveness. This should correspond to your 

objectives (1 page) 

Future Funding: Details feasible plans to sustain the project. This applies only if the 

project will run indefinitely (1 paragraph). 

Budget Allocation: Itemized list of income and expenses that shows precisely how 

much money one will need and how will they spend it to accomplish their objectives 

(1 Page) 
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She even discussed why there is a need of funds for a NGO.  She even explained to me 

how a NGO utilizes the funds obtained in the implementation of projects that would 

further lead to better future of the country. 

 

Another talk with Ms. Urvashi Kapuria, Associate Research at Centre for Civil Society 

(CCS) was made in order to understand the CCS initiatives in ensuring the citizen 

participation. The talk was specifically made with an ideology of knowing the work of 

various other NGOs in the sector of policy research. How CCS has been involved in 

making people aware of their power to bring a change in the society. These were the 

main points that were discussed so that an exposure to various NGOs working on the 

same sector as Rakshak Foundation does can be made. 

 

Another fruitful discussion was made with the associate fellow of Observer Research 

Foundation i.e. Mr. Vivan Sharan. The conversation proved to be very motivating one 

as many useful information was discovered regarding the working of NGOs like their 

need for funds, how any initiative is proceeded further, how approval procedure is 

proceeded in order to accept any proposal. How grants are accumulated in order to 

support any new initiative started by the organization. 

 

The functioning of NGOs in various sectors needs to be understood properly so as to 

apply for grants to support the specific sector. This was a little brief of the 

conversation that happened with Ms. Vandana, who is the Centre Head of NIIT 

Foundation. The talk was about the different sectors that NIIT Foundation works 

upon. How they proceed any social issue was also discussed in brief.  

 

All these talks resulted in a very wide understanding of various NGOs and their basic 

functioning. Many goals were met apart from the wide information about the grant 

proposal writing. Although it was already expected earlier as “Grant Proposals” are 

meant to be very sensitive part of any organization’s rise so definitely no organization 

would ever try to disclose their proposal writing techniques because it then becomes 

a matter of concern. However some were really very helpful regarding the topic. Out 
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of 5 conversations 3 were really very useful for the valuable suggestions that they 

provided regarding the grant writing techniques. 

4.2.2: Field Visit findings 

A Field visit was done to Participatory Research in Asia (PRIA) Office so as to 

understand the basic functioning and working of NGOs as to why they were set up, 

why there is a need for funds, how and what specific areas does NGOs work upon. An 

interactive session with Ms. Debika Goswami (Programme Officer) leads to many 

conclusions and all these are discussed below: 

4.2.2.1: NGOs Working Methods 

NGOs play an intermediation role as they work for the poor rather than being the 

grassroots formation of the poor themselves. NGOs intend to provide citizens a way in 

which they can challenge governmental policies. 

Some NGOs are concerned with poverty alleviation, might provide needy people with 

the equipment and skills to find food and clean drinking water. On the other hand NGO 

like the FFDA also helps through investigation and documentation of human rights 

violations and provides legal assistance to victims of human rights abuses. 

4.2.2.2: Why NGOs? 

In an era where many people have lost trust in government and business, then it 

becomes important for a rise of an organization which can bear the burden that the 

government is not willing or able to carry. There are large amount things that 

government has not or is not structurally designed to do well. The gaps that are left 

behind are best filled by NGOs that can often circumnavigate the inherent problems 

that governments, businesses, and individuals are unable to deal with by 

themselves. They will make/force government to take on the various concerns of the 

citizens. 

4.2.2.3: Funding Challenges faced by NGOs 

Earlier the organizations (NGOs) started writing grant proposals in order to get funds 

and based on their expertise and fulfilment of all the requirements they were granted 

funds. 

http://en.wikipedia.org/wiki/Drinking_water
http://en.wikipedia.org/wiki/FFDA
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But now the scenario is changing, government is asking for bid because of which 

anyone (NGOs, any business company) can approach for funds and whosoever fills the 

criteria gets grants, hence the one that is more renowned will always have upper 

hand. Such kind of system is challenging one. 

Another factor that has been very actively debated by NGOs includes sending of aids 

by India to other countries apart from using them for the welfare of itself.  

The Development Partnership Administration (DPA) was created in the Ministry of 

External Affairs in January 2012 to effectively handle India’s aid projects through the 

stages of concept, launch, execution and completion. Now PRIA is working in 

collaboration with DPA in order to ensure the useful expenditure of money (limit the 

foreign aid). 

4.2.2.4: Accountability of NGOs 

The issue of accountability of Indian NGOs is usually discussed in terms of their 

accountability to donors or the state, and it is this compliance of NGOs to state and 

donor pressure that has left them out of touch with their aid recipients. The question 

then is what works for NGOs in terms of their accountability to their aid recipients. 

Developed management structures can give greater opportunity for participation of 

membership and responsiveness of the organizations, i.e. if the NGO listens to its 

members whether it shares power or provides timely support. 

Five factors seem to have an effect on the accountability of NGOs to their members: 

 Socio-cultural environment- the history and goals of the organizations 

concerned. 

 NGOs resources in terms of staff, membership and funds. 

 Organizational structure of the NGO including the board, its activities and 

external influences such as donors. 

 Organizational strategy- the norms and values. 

Organizational Processes such as the group formation and coordinating mechanisms. 
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4.2.2.5: Reduction in Foreign Aid 

In 90s the concept of NGOs working was mostly dependent on foreign aid as the 

economic condition of our country was not well enough to support NGOs funding 

problems. 

But gradually the time changed liberalization came to the society leading to great 

change in the economic condition of the country because of which demand for foreign 

aid reduced. 

Moreover recession was also the possible reason which leads to a very valid question 

as to why to send aids. 

4.2.2.6: Role of PRIA in Citizen Participation 

PRIA conducted a seminar that was conducted on Global NGOs which was aimed in 

order to know what actually India is trying to do by giving funds to other countries. A 

question raised whether it is still going to follow the same colonialism that has been 

going on so far or its going to be some more different. 

Another motive was to suggest the way we can contribute with government to create 

collaboration with NGOs. 

PRIA’s impact has been very successful through their various initiatives. The first one 

was service deliveries which basically dealt with the working of NGOs in various 

sectors like Education, Child welfare, Women Empowerment etc. 

The second one was advocacy which basically meant to the closely monitoring of 

government roles, in short policy educacy which is dying day by day as it acts against 

as a spy on the government’s policies. 
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5. Recommendations, Scope and Strategy for Implementation 

Recommendation 1: Every NGO has to get involved in fund raising activities in order 

to justify their implementations in projects. A focused and strategic effort involving 

coordination and careful planning are required by NGOs in order to successfully raise 

the large amounts of money. The building of relationships with donor is also required 

for NGO to succeed. To make fund raising successful personal relationship needs to be 

developed with the fund giver. Once the fund-raising efforts start focusing on building 

personal relationships, then it will be the time when the result will be in the NGOs 

favour. The following 4 steps are basically based on developing a sustainable fund-

raising plan. 

 Fund Raising Committee needs to be appointed – A Fund Raising committee 

will ensure whether the proper methods are being taken to make the fund-

raising efforts successful or not. There is a need for a permanent team to work 

on this as this is the most important part/phase of any NGO. The Committee 

formed should have the spare time and commitment so as to make the 

activities a success. The team should be composed of 5 to 10 people. One chair 

person that will basically be the head of the program, at most two co-

chairpersons, to coordinate all the efforts made by the committee. 

 

Now question comes of the selection of the committee members which will 

definitely require a variety of skills like members should know how to write 

grant letters and proposals to various agencies so as to get funds, designing 

and preparing presentations, organizing various activities like asking for 

donations etc.  

 Fund-Raising Goals and Objectives needs to be established – Fund-Raising 

goals and objectives are one of the most important aspects that need to be 

established with an ideology of affiliating the sponsorship cost for the NGO. To 

accumulate the cost it becomes important to find out any organization or local 

habitat which can provide the sponsorship cost. Once we know the relevant 

information i.e. how many different groups will be involved, we then have to 
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figure out how much each group will have to raise to meet the total 

sponsorship cost. 

 Understand the fund-raising strategy - If the funds have not been raised by 

the group before, there is need to ask the members to share all the information 

that they have collected so far about fund-raisers they have been involved with. 

According to their understanding a tabular form is designed (flowchart section 

below) in which they can put their all information so that it remains a kind of 

reference for them for further use. 

 

For each fund-raising strategy, the following need to be considered: 

1. How much money did the fund-raising group bring in from the fund-raiser?   

2. How many people (approximately) were needed to coordinate the fund-raiser? 

3. How much and in what way did it cost the group? 

4. Make estimation of the gross amount (total amount raised), expenses incurred 

and the net profit. The general formula which is usually used to calculate the 

net profit is as shown below:  

 Gross amount- Expenses incurred = Net Profit 

5. How many people (approximately) were needed to coordinate the agency 

(sponsors)? 

6. An Estimate of how many people-hours (approximately) were invested during 

coordination and planning with the fund raisers? (People-hours are mentioned 

to be the total number of hours spent by everyone involved. For example, 5 

people working on a project with an average of 6 hours each will equal to 30 

people-hours). 

7. In order to raise money, it becomes very important for the group to develop 

strong relationships with the supporters who are going to continue donating in 

the future. This becomes the primary part of the fund raising activity. 

8. Need to make a decision whether the sponsors are worth repeating or not. To 

come to the decision the following must be considered: 

o The decision can be made over the net profit which is higher/lower than 

the desired one, if it is lower then there is a strong chance of eliminating 
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that fund raiser. However it comes to the NGOs or the committee formed 

whether they can find various ways to increase the profit in the future 

either by increasing the gross amount or reducing unnecessary expenses? 

o Whether money was raised for the positive publicity or not. Whether the 

numbers of people were educated about the organization’s mission or not. 

o Further it depends on the committee/NGO to think whether the fund-raiser 

should be given another chance. Is there any hope that the specific sponsor 

could become successful over time or not.  So, these are some of the points 

that need to be considered by NGO while keeping or removing any sponsor. 

9. Suppose there is a particular fund raiser that has been providing funds number 

of times, now the question is has it become increasingly successful over time or 

not so that accordingly NGO can decide upon making decisions. 

 

 Identify prospects of funding by measuring the performances of each and 

every individual – The following table basically serve as a prospect list for the 

members of each and every group. They can mention their potential source, 

what they actually need from the mentioned potential sources. Hence, this 

table will be an important aspect to know all the work done by each and every 

individual of the group. This will be acting as a tracking document to record the 

commitment of every individual.  

 

Flowcharts (in tabular form) for Recommendation 1: The following kind of table 

can be made signifying the different group’s goals and deadlines. Some random figures 

are shown which can be edited according to group’s name and findings. 
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Table 19: Various Group's Goals and Deadlines 

Various Group’s Goals and Deadlines 

Group Name Purpose of the Group Goal (Rs.) Deadline 

Fund-raising 

Committee 
 Fund-raising efforts Rs. X aa/bb/cccc 

XYZ 
A% of the total 

sponsorship 
Rs. B dd/ee/ffff 

- - - - 

- - - - 

 Total: Rs. Z  

 

Even the track of the progress made so far by a group can also be recorded in a tabular 

form shown below. This way one can keep track of the various groups’ progress 

toward their fund-raising goals. The Committee can even make adjustments as needed 

if groups are not able to perform up to the mark of their respective goals. The table 

prepared contains a list of every group and its fund-raising goals over the whole 

duration. The table uses a quarterly system because of the fact that more time will be 

there for the committee to judge the capability of the groups as to confirm whether 

their performance level is falling short or not and do the accordingly adjustment. 
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Table 20: Progress of Each Group as per their Goals 

   

By examining the efforts/performances of the different fund-raising groups the 

committee can look into improving the current scenario by making them realize as to 

why such activity is really important for them. 

As discussed earlier if the funds have not been raised by the groups before, members 

can share all their information about fund-raisers they have been involved with. The 

following table can be used as a reference in which they can put all their information. 

 

 

 

 

 

 

 

 

Progress of Each Group as per their Goals 

Group Name 

1st quarter 2nd quarter 3rd quarter 4th quarter 

Goal Actual Goal Actual Goal Actual Goal Actual 

XYZ Rs. X 85% of 

Rs. X 

- - - - - - 

- - - - - - - - - 

Total Goal Rs. Y        

Total Actual  A%RsY       
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Table 21: Tracking Fund Raisers/Sponsors 

 

After the table described below has been filled by everyone with completed 

information then photocopies of the table should be made and the committee 

members should keep the originals and the photocopies should be given to their 

respective members of the group. This is because the group as a whole is pursuing 

fund-raising strategies where members on the individual basis are working on 

numerous prospects, so they as a team should know what their respective member 

has been doing so far and see to it whether the information is not getting repeated and 

moreover as a result this information will allow other members to appreciate their 

partner’s efforts and further coordinate their efforts so that the main objective is 

served. 

 

 

 

Tracking fund-raisers 

Fund-

raising 

Activities 

(Help of 

Fund 

Raiser) 

How much is Raised? 

How many 

Volunteers 

needed 

Time 

investment 

(People-

Hours) 

Level of 

Performance 

Worth 

repeating? 

Gross 

Amount 

 Total 

Expenses 

Net 

Profit 

Grant 

Proposals 
Rs. A Rs. B 

Rs. A-

B 
N n*x = nx High/Low/Moderate Yes/No 

Any 

Initiative 

is getting 

benefit 
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Table 22: Prospect List for Group's Individual Members 

Prospect list for group’s individual members 

       Your name:                                                                               Group name:  

 

Potential source 

for you 

 

 

What is needed from the potential source 

When were 

funds and 

donations 

given? 

 

Funds 

 

Donations 

 Funds and Donations relevant 

To? For? 

X Club Rs. A Rs. B 

For Example - 

Support initiative 

etc. 

For Example – 

Public 

awareness 

regarding the 

initiative 

aa/bb/cccc 

Y Organization - - - - - 

      

 

Recommendation 2: A Grant Proposal is the most important part that every NGO 

write upon in order to make their activities more efficient and effective. For one’s 

efforts to get succeed there is a need to prepare a perfect proposal which should 

specifically address the grant requirements and demonstrate the need in order to 

justify the grant money that will be received by them. A Strong grant application 

includes several components. 

 

Firstly, the program/project must be creative, exciting and worthy of funding. The 

requested funding depends on how detail one’s experimental plan is and how rigorous 

and well defined the proposal is. Finally, one must take care of the language or 

vocabulary used in the proposal. It should be presented in clear language because at 
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last what matters is the proper understanding of the proposal so that funds can be 

granted.  

 

Before writing a proposal an organization needs to imagine the view points of the 

proposal receiver as to what a reviewer would have in his mind while reviewing a 

proposal. These are the 8 points suggesting as to what would be going in a reviewer’s 

while reviewing the proposals: 

1. How good is the intellectual quality? 

2. What is actually expected from such project? 

3. How is it benefitting to the society? In other word what is its potential 

impact? 

4. Is there any future of such a project? Implying as if the project is really 

going to be implemented or not for the betterment of the society. If not then 

to what extent does the possible impact overcome this shortage?  

5. Is the research claiming the existing hypothesis or is it likely to produce 

new data? If so then, are the hypothesis valid or not? If yes, then are they 

supported with any evidences or not? 

6. Are the recommendations appropriate and tangible for the research? 

7. How well-managed and rigorous is the basic plan that an organization has 

prepared in order to support or complete their program efficiently? Is the 

organization competent and experienced enough to support such kind of 

program? 

8. Are the facilities and the environment adequate and conducive enough to 

support the research? 

Flowchart: These all terms directly or indirectly are related to each other. Like for 

an example if we consider proposal summary that is basically the crux of all these 

terms mentioned below is completely dependent on these basic points. Hence, all 

these terms are connected (shown by arrows). The last two points i.e. Proposal 

Timeline and Budget are the 2 most important sections of any proposal. Proposal 

Timeline basically deals with how things will be managed while the program is on 

line. By what date such activities will be completed all these issues are dealt in this 
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section of the proposal. While Budget deals with the categories of expenditures that 

will be funded by the requested grants. It includes various questions like how much 

funding will be required for each category, and how much of that funding will come 

from the grant request etc. 

 

 

Figure 3: Key Terms for writing Grant Proposal 

 

In order to accumulate funds for any organization promotion becomes very important 

which can be done by various ways.  

A Well-planned and well-executed publicity is needed for Rakshak Foundation to 

grow further. By doing this Rakshak will gain a community awareness. Good 

promotion of Rakshak Foundation's activities can also be one of its best assets. 

 

Recommendations 3: Promotion can be done by informing people of upcoming 

events, promoting items of interest and providing newsworthy information through 

their website, social networking sites and collaboration with media. 

Cover 
Letter 

Proposal 
Summary 

Organization 
Description 
and History 

Statement 
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Need 

Project 
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Project 
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For publicity, interaction with the general public becomes very necessary. It can be 

done by explaining the objectives of the programs, initiatives and any type of activities 

before the public to foster understanding and goodwill. 

Flowcharts: 

 

 

 Figure 4: Ways of Publicity of Rakshak Foundation 
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The figure above suggests various methods through which Rakshak Foundation can be 

publicized. Let’s take an example of Media here. Now collaboration with media will 

definitely lead to many positive changes like people will come to know what Rakshak 

is, what their initiatives are and how one can join Rakshak’s various activities because 

media is the most popular source these days, people will definitely watch TV. Hence 

some popularity can be counted. Similarly rest of these areas are also important like 

creating a page in social networking sites and raising sponsors for any initiative 

Rakshak intend to do. This all will definitely lead to some publicity that Rakshak 

Foundation will be looking for. Hence, once the publicity comes to us then it will be 

easy for funding agencies to fund because then agency might have known us through 

the various mediums mentioned above. 

The flowchart listed below indicates some of the sectors which have to be promoted in 

order to publicize Rakshak Foundation as whole. 

The website mentioned in the column should contain all the necessary information 

about the initiatives and activities of Rakshak Foundation. The following flow chart 

indicates all the requirements that should be there in order to make it an efficient site 

to visit upon. 

  

  

 

 

 

 

 

 

 

Figure 5: Website Modification 
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The website should contain some sample proposals (best one) in order to make the 

visitor’s search effective. Moreover, the latest news should always be posted on the 

website informing the visitors about the recent update. Some of the recommendations 

to promote Rakshak Foundation’s initiatives that can be implemented are as under: 

Recommendation 4 (for Rakshak Internship Programme):  

Rakshak Internship Programme is aimed to encourage the youth of our country to 

participate in the social issues and all this is possible if we are having the sufficient 

amount of funds to make such an initiative successful. 

In order to make the internship programme successful and popular it becomes 

necessary to publicize it so that more and more students from the top colleges of India 

come to know about it. Hence, there is need for the tie up with the placement cells of 

various colleges which are already being happening. 

So to make it more efficient what we can do is to include some of the best research 

papers published under Rakshak Foundation in order to make the interns more 

comfortable about the level they will be experiencing further on. We can even try to 

make contacts with various funding agencies which provide grants to such learning 

initiatives. Some of them are attached below: 

Agency Name                                                                      Yearly Funds at disposal 

Table 23: Foreign Agencies Continued 

 

 

Moreover, there is a need to advertise internships. So, what we can do is to publicize it 

by making a short advertisement indicating the objectives and the activities of 

internships and at last forming collaboration with media so as to promote it 

throughout the colleges. 
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Flow Chart:  

 

                 

 

  
 

 

 

 

 

 

Figure 6: Publicize Rakshak Foundation 

The flowchart shown above discusses the various steps that one needs to follow in 

order to make collaboration with media. What becomes necessary is to prepare an 

effective proposal including some advertisements, promotional videos, some research 

papers in website; interaction with placement cells anything which will lead to 

popularity. Now once the popularity is acquired it will be easy to go to media 

personnel requesting them for their support which will be necessary to make an 

influence on a large mass. This will lead to publicity of Rakshak but on a large scale, 

hence funding issues can be solved to an extent. 

Recommendation 5 (for Rakshak Foundation’s Initiatives): 

Deshraag: It is a movement that has been initiated with the ideology of providing 

each individual a voice and encourages every citizen to come forward and express 

their patriotic sentiments through music.  
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Gaurav Gatha: It is a unique competition to restore the sense and feeling of 

patriotism for the country. 

Road Accident Victims: An initiative which aims to understand the sufferings of Road 

Accident Victims. 

India Inspired: A Panel debate on social issues. 

Unique India: Short clip Video Competition. 

Recommendations and Scopes: For all these initiatives to succeed, their media 

coverage becomes an important factor. Hence we have to maximize media coverage 

which will be better explained in the flow chart listed below. 

Flowchart: 

 

 

 

 

 

 

 

 

 

 

Figure 7: How to maximize the media coverage 
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The following flowchart listed above deals with the ways that can be adopted in order 

to increase the media coverage. The most important step is to know your audience 

and the media organizations because then only one can get assure of their proposed 

methods they want to implement. Revising the proposal is must because one never 

knows of the mistake he/she can commit unknowingly. And at last follow up is the 

most important step that needs to take care off. Follow up is something that 

organizations forget to do so but it is the vital part of the media coverage because then 

only a media channel knows about the commitment an organization intend to make 

with them. 
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6. Achievements in the Project 

As an achievement a grant proposal for “Rakshak Internship Program” was written to 

“The Bill and Melinda Gates Foundation”. All the contents mentioned in the executive 

summary are mentioned here in detail. 

6.1Cover Letter 

To,  

The Board of Trustees 

Bill and Melinda Gates Foundation 

500 Fifth Avenue North 

Seattle, WA 98102 

(206) 709-3100 

 

Enclosed please find a grant proposal from Rakshak Foundation which is seeking the 

amount of $25,190 for the efficient working of its internship program so as to provide 

the students with an opportunity to experience real-world problems to which they 

must apply fundamental academic and interpersonal skills. We welcome the 

opportunity of submitting this proposal in an effort to advance our objective by 

making the internship program more efficient towards the youth of India by giving 

them a motivation to recognize their true passions and potential. 

If approved, this proposal will help organizing the internship program in more 

effective manner which further will channelize the energy of the youth for the building 

of a more just civil society. With funds the program will be able to encourage more 

and more learning from interaction with the fellow interns from different disciplines 

and backgrounds and eminent institutes across the country. 

If we can be of any assistance during the evaluation period by providing clarification 

or additional information please feel free to contact us at the above address or below 

information. 
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Thank you for this opportunity and all of the work your organization as put in to 

support our objectives. 

Rakshak Foundation 

2784 Homestead Rd #235 

Santa Clara, California 

United States 95051 

E-mail: secretary@rakshakfoundation.org 

Phone: +1-408-329-1492 

Grant Proposal to the Bill and Melinda Gates Foundation 

 

Funds for Rakshak Foundation’s Internship Program 

6.2Proposal Summary (Executive Summary) 

Rakshak Foundation seeks $25,190 in order to achieve the lasting change that can 

transform the society by making the youth of country aware about how their 

contribution can bring a change in the society. 

Rakshak foundation has been constantly engaged in reviewing bills under 

consideration in the Parliament on various issues affecting the policy level initiatives 

in the social sector and submitting well researched opinions and recommendations 

on the same for the consideration of the decision makers. 

To promote the above objectives Rakshak Internship Program and many initiatives 

were designed so as to provide students and general public with practical learning 

experience in the area of public policy issues and citizen participation in governance. 

All these activities allows Rakshak Foundation to inculcate the sense of responsibility 

and true meaning of a good citizen in the youth of the country by having them work 

towards real social projects and issues. 

mailto:secretary@rakshakfoundation.org
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6.3 Organization Description and History 

6.3.1 Organization’s History 

Rakshak Foundation is a non-profit organization headquartered in Santa Clara, 

California, which researches different public policy issues and creates awareness 

about them. The Foundation was founded in 2006 by a group of concerned citizens 

from India’s elite educational institutions working in USA with an aim to create an 

informed society which is aware of its rights and duties, and attempts to address 

barriers to an equitable and just society. It was set up with an ideology of making 

citizens participate in public policy research and make them aware of the change that 

each one of them can bring in improving the present scenario. 

6.3.2 Organization’s Achievements 

Rakshak Foundation has been very actively submitting well researched opinions on 

various bills being considered for presentation to the Indian Parliament. Rakshak 

Foundation has been invited by the Parliamentary Committees of the Rajya Sabha 11 

times since its formation to depose before them and present their views on proposed 

Bills which would affect the whole nation once they are enacted by the Parliament. 

The achievements section has been divided into 3 categories: 

6.3.3 Seminars on Social Issues and Sponsored Programs 

Youth has been the focus of our attention since well informed and properly groomed 

youth is the hope and future of our country. Rakshak Foundation has organized 

seminars at various IITs and IIMs with esteemed panelists from journalism, politics, 

bureaucracy, judiciary and technology to spark enthusiasm in the youth to let them 

bring about the change they desire. Rakshak Foundation has been sponsoring events 

by the name, “India Inspired” during Cultural Festivals at IITs  at Kanpur, Bombay, 

Delhi and IIM Bangalore. Rakshak has also been organizing seminars  on topics of 

interest to the general public. These include seminar on, Marriage in Crisis; CrPC 

Amendment Act and Judicial Reforms (penalists included Shri Shanti Bhushan, N R 

Madhava Menon and Shri Ashish Gupta, IPS); RTI-Effective Implementation and Reach 

etc. 
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6.3.4 Public Policy Research 

We at Rakshak foundation have been constantly engaged in reviewing bills under 

consideration in the Parliament. We submit well-researched opinions and 

recommendations to bring our perspective to the attention of decision makers. Based 

on our submissions, we have been invited 10 times  in a short span of last 5 years to 

give oral deposition to the parliamentary standing committees. The quality of our 

work has earned us appreciation from stalwarts like Smt. Sushma Swaraj, Sh. N R 

Madhava Menon and Dr. E. M. Sudarshana Natchiappan. The Bills for which we made 

our submissions include, Women Reservation, Domestic Violence, Protection against 

Sexual Harassment, Salary and Conditions of Service of Higher Judiciary, Entry and 

Operation of Foreign Educational Institution, Transplantation of Human Organs, 

National Road Safety, Prevention of Torture, Criminal Laws Amendment etc. 

6.3.5 Summer Internship Program 

Rakshak conducts its prestigious Summer Internship Program every summer (May 

– July). Under this program, bright undergraduate and graduate students from IITs, 

IIMs and other premier Institutions in India are selected through a rigorous 

selection process to work as summer interns on real life problems facing the society 

under the guidance of senior officers of civil services, faculty members at IITs and 

IIMs and people involved in social service and social research. Although this 

program is only in its third year, the enthusiastic response and praise it is receiving 

from the mentors and the mentees may make this as our flagship program in the 

coming years  

6.3.6 Organization’s research areas  

The organization sponsor seminars on public policy matters and various activities 

to involve the youth including volunteerism and support programs in order to help 

the needy. Through the dedicated efforts of its volunteers around the globe, 

Rakshak Foundation brings their own perspective on various issues to the attention 

of the decision making bodies and institutions in US and India. Through their 

concerted efforts the foundation hopes to create an energized and informed 

citizenry which is the basis of better quality of life in a strong society in a vibrant 
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nation. Some of the main project areas on which Rakshak works upon area as 

under: 

 Legal and Social Research – Rakshak Foundation has been submitting well 

researched opinions on various bills being considered for presentation to the 

Indian Parliament. Rakshak Foundation aims to bring the attention of the 

policy makers of the country on various issues and perspectives affecting the 

lives of the masses. The Foundation initiates policy changes by publishing 

their research and organizing policy debates and discussions on important 

issues. 

Moreover many interested volunteers are encouraged to join its research 

team and experience by being part of the team drafting well researched and 

robust recommendations on crucial public policy issues which further is 

having the potential to shape a bright future for the country. 

 Accountability and Responsibility in Journalism – Rakshak Foundation 

aims to start with small steps like putting draft proposals on Journalism’s 

best practices out in the public domain on the internet to spark discussions. 

These discussions could be organized by way of internet polls as well as by 

public events like discussion panels with eminent Journalists and known 

public figures. The foundation tends to research best practices in journalism 

in other democratic countries and create proposals which are simple to 

understand and yet broad enough to be effective. The organization 

encourages volunteers to engineer enough buzz on these issues in the 

Journalist community and the public to bring about meaningful debate at 

local and national level. 

 Improving Quality of Life – Infrastructure, Traffic, Pollution and Basic 

Necessities – Rakshak Foundation invites researchers to engage in projects 

and develop innovative solutions to most important challenges in the areas of 

space constraint in cities, public transport, safe drinking water, sanitation, 

public safety and security, energy efficiency, waste processing, pollution and 

institutional reforms. The involvement of the local population is must as they 
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are the most important stakeholders, in all discussions on the proposed 

solutions and the implementation strategies. 

 Promoting Responsible Citizenry – Rakshak Foundation makes a critical 

analysis on whether we are actively helping make the changes that we 

demand, whether we take interest and keep ourselves up to date with what 

goes on in our community. Do we really care to critically examine voter lists 

for any omissions or errors and take steps to get them corrected?  

Do we vote? And when we vote, is it based on an objective analysis of issues 

and the candidates’ stand on issues and their character and capabilities? The 

foundation works on the idea that people should participate in planning,  

Implementing and managing cities which has gained wider acceptance 

among local governments and development agencies. It means a readiness of 

both the government and the citizens to accept certain responsibilities and 

roles. It also means that the value of each group’s contribution is 

acknowledged, appreciated and used. 

 Promoting positive aspects of our culture and society - TV is a powerful 

medium whose power and capability to positively impact the thinking and 

behavior of the masses has remained untapped and largely forgotten. TV is a 

visual medium which can benefit even the illiterate. We at Rakshak wish to 

help evolve suitable controls and policies through discussions, public debate 

on various issues, researching best practices elsewhere and tailoring them to 

the local and national needs and getting the TV channel functionaries 

involved in all such discussions. The foundation tries to devote a certain 

proportion of their total telecast for programs which provide the citizens 

with facts, information, and knowledge of local issues, opinions of thinkers, 

experts and respected members of the society. 

 

Citizens need to be informed and educated about their rights, they need to be 

informed the phone numbers of various services, procedures to get a 

problem addressed with clear accountability of public servants, to be 
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informed of clear steps and procedure to submit an RTI application or a 

complaint in a Consumer Forum and so on. TV needs to be utilized on a much 

larger scale for spread of education amongst the underprivileged children 

and youth and for adult literacy through regional language programs. 

6.4 Project Description (Program Narrative) 

Rakshak Foundation’s Internship program is a professional development program 

intended to advance Rakshak Foundation’s goals with a pipeline of top university 

talent and, in turn, provide students with practical learning experience in the area of 

public policy issues and citizen participation in governance. 

Interns are recruited and selected based upon their educational standing, curriculum 

and potential. The program also allows Rakshak Foundation to inculcate the sense of 

responsibility and true meaning of a good citizen in the youth of the country by 

having them work towards real social projects and issues. 

The focus of the program is for students to learn about the vast opportunities 

available for them to make a positive impact with limited time and resources. The 

program encourages learning from interaction with the fellow interns from different 

disciplines and backgrounds and eminent institutes across the country. 

6.4.1 Benefits to the Intern 

 Provides the students with an opportunity to experience real-world problems 

to which they must apply fundamental academic and interpersonal skills. 

 Identify, cultivate and develop students towards their participation in social 

issues and public policy. 

 Links academic program content with the workplace. 

 Provides students a rich learning platform to interact and share their ideas 

and vision with other fellow interns working on diverse projects. 

 Provides students with opportunity to be creative in finding innovative 

solutions to actual problems. 

 Motivates students to develop a strong work ethic and achievement 

orientation with some supervision. 

 Introduces students to the roles of nonprofits in their community and beyond. 
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 Provides the opportunity to recognize their true passions and potential. 

 Lets them experience a sense of success and accomplishment, which will 

enhance their self-esteem and may motivate interest in their academic 

subjects and activities. 

6.4.2 Internship Guidelines 

     6.4.2.1 Summer Internship 

 

 Internship Duration is at least 8-9 weeks at an institute campus (Summer  

Internship 2012 was held at IIT Kanpur) 

 Rakshak Foundation’s internship program is very rigorous, serious and fast 

paced. It requires full dedication and attention of interns for the entire 

internship period. 

 During the internship period, Rakshak intern will only pursue this internship; 

no other side projects or internship will be allowed. 

 Students interested in pursuing internship opportunities must 

meet Foundation’s expectations all through the program. They should strive 

for and demonstrate high level of sincerity and honesty in their research work 

and interactions. 

 Each intern will be assigned with individual project related to an issue of 

social or national importance. Projects are on various different and diverse 

topics. 

 Projects will be assigned before the start of the internship and cannot be 

changed. Since projects are on diverse topics, it is likely that the topic may be 

entirely new to the intern. 

 Each intern is required to give and attend weekly presentations, document 

submissions, field visits, guest lectures, documentary screening among other 

regular activities. 

 Each intern needs to maintain a rough log-book in which he/she would note 

down any and all information directly so as to serve as a record of activities in 

a chronological sequence. 

http://www.rakshakfoundation.org/internship-program/internship-guidelines/#summer
http://www.rakshakfoundation.org/internship-program/internship-guidelines/#summer
http://www.rakshakfoundation.org/wp-content/uploads/2012/10/Rakshak-Internship-Program-Overview.pdf
http://www.rakshakfoundation.org/wp-content/uploads/2012/10/Rakshak-Internship-Expectations-from-Intern.pdf
http://www.rakshakfoundation.org/wp-content/uploads/2012/10/Rakshak-Internship-Some-Past-Projects.pdf
http://www.rakshakfoundation.org/wp-content/uploads/2012/10/Rakshak-Internship-Some-Past-Projects.pdf
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 Each intern shall be required to submit a Final Project Report as a soft copy 

by the completion of the project period to be eligible to get stipend a 

Certificate of Internship. 

 Each intern shall communicate with the mentor/supervisor at least once 

every week. 

 Each intern must adhere to internship requirements, rules and regulations. 

Internship of the students not observing the discipline and rules will be 

terminated. 

 The contents of the Reports and the findings shall be the property of the 

foundation. They can be communicated to any journal/magazine or media 

only after obtaining the permission of the Foundation and shall be required to 

acknowledge the role of the Foundation in the work. The Foundation on its 

part shall acknowledge the contribution of the concerned intern(s) whenever 

their work is published or communicated. 

 Intern must certify that the research report and its content work is original 

work, which is not published anywhere. Any of the content of the report if 

lifted from anywhere else, must contain the detailed reference to its original 

author and location. 

6.4.2.2 Internship during Regular Semester (During-semester) 

 Internship Duration from December 1st for 5-6 months (work from your 

hostel/home) and carries no monetary remuneration. 

 Rakshak Foundation’s internship program is rigorous, serious and fast paced. 

It requires dedication and attention of interns for the entire internship period. 

 During the internship period, Rakshak intern will only pursue this internship, 

no other side projects with other organizations or companies or internship 

will be allowed. Candidate needs to give this declaration. 

 Each intern must adhere to internship requirements, rules and regulations. 

Internship of the students not observing the discipline and rules will be 

terminated. 

 Expect to work around 6-8 hours per week during regular semester and 15-

20 hours per week during holidays (December). 

http://www.rakshakfoundation.org/internship-program/internship-guidelines/#insem
http://www.rakshakfoundation.org/wp-content/uploads/2012/10/Rakshak-Internship-Program-Overview.pdf
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 The contents of the research reports / articles and the findings shall be the 

property of the foundation. They can be communicated to any 

journal/magazine or media only after obtaining the permission of the 

Foundation and shall be required to acknowledge the role of the Foundation 

in the work. The Foundation on its part shall acknowledge the contribution of 

the concerned intern(s) whenever their work is published or communicated. 

 Intern must certify that the research report and its content work is original 

work, which is not published anywhere. Any of the content of the report if 

lifted from anywhere else, must contain the detailed reference to its original 

author and location. 

6.5 Need for the Program 

The Summer Internship Program is a challenging program that ultimately leads you 

to a confident and responsible citizen who instead of complaining for the social 

problems takes initiatives to bring change in the society. In other words, it gives 

you a unique opportunity to transform uncertainty into assurance. This program 

needs exceptionally motivated, hardworking, risk taker, visionary and very 

compassionate individuals, who can change the present scenario of the society. 

This program gives you a 2-month head start in your quest for an effective social 

change. It helps you discover the secrets of cutting edge leadership much before you 

learn its intricacies and will equip you with all the tools you need to ensure success at 

the work place. Some of the features which make our internship program unique are 

as given below 

The summer internship program is a memorable experience for everyone who 

participates indirectly or indirectly in it, i.e. interns, organizers, mentors and the 

foundation itself. 

Rakshak Internship is a unique program and all our fellows are unique with a 

high range of diversity. However all of them are driven by some common values 

such as inquisitiveness, innovation and above all a commitment to “Making Life 

a better experience for all the citizens”. Here we list down a few high level 

attributes of our interns in the past years: 
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 A deep rooted ambition to make an impact and a passion for an idea or issue 

which could have wider social/business/academic implications. 

 The humility to believe that he/she needs to learn more and an appreciation of 

the limitations of his/ her specialized undergraduate degree. 

 The willingness to think differently and chart a new course. 

 A demonstrated ability to overcome challenges. 

 Qualities of integrity, self-awareness, energy, initiative and open mindedness. 

 An above average academic record. 

Till now Rakshak Foundation is organizing the internship program in collaboration 

with IITs so as to make all the interns comfortable by providing them with the 

required accommodation (residential campus) and all the basic needs. But still there 

are some shortcomings that need to be covered with some financial assistance. 

 Recruiting more students so as to make the program more effective on a large 

scale. 

 Accommodations of such large number of students. 

 Reimbursements of the travel expenses of the interns. 

 Stipend given to the interns.  

This proposal is all about increasing the efficiency of the program by accommodating 

funds so that a proper and revised internship program can be organized with an aim 

to support more students with all the required better facilities which further becomes 

mandatory for a proper and an effective research. 

6.5.1 Benefit to the Society/Country 

Rakshak Foundation’s Internship Program mainly targets the most resourceful sector 

of our society i.e. The Youth. The Internship Program tries to make our current youth 

responsible and informed citizens by having them exposure to the efficient and 

implementable public policies backed by good governance. Such efforts will 

complement and amplify the efforts of countless other non-profits working at the 

grass roots level by helping create more transparency, responsibility and 

accountability of citizens and administration. This way Rakshak Internship Program 

not only focuses on the youth but also tries to provide other start-ups (non-profit 
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organizations) a clear picture of what is happening in our today’s society and what are 

the various changes that we need to follow on or implement to make a mark. 

Rakshak Foundation’s aim has always been to make everyone found his/her passion. 

Rakshak Internship Program is another catalyst, the agent, the facilitator that is 

helping Rakshak to achieve its dream. It aims to make youth understand their passion 

to work for the betterment of the society and the nation.  

The Internship Program was set up in order to make the selected youth to be an 

inspiration to others which does not require any conscious effort or even a desire on 

the part of the person who is the source of inspiration. The actions which reflect 

selflessness, courage, compassion and commitment automatically give rise to 

admiration and inspiration in others. We know that the path we have to tread when 

one is guided by his convictions and by public good is difficult and full of heartbreaks 

but we also know that only in these adverse situations that one’s true character is 

tested. 

6.6 Feedback from some Mentors 

Here are some of the feedbacks from the various mentors that were with us in the 

previous Internship Program held at IIT Kanpur. 

 

 

Shri Amrit Mohan Prasad 

IPS, Chief Vigilance Office,  

Orissa 

 

“It is an excellent initiative to involve the bright and young 

minds in some burning social issues facing the country.” 
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Ms. Alka Upadhyaya IAS 

CEO Rural Development Authority 

 

 

       

Shri Vinayak M Prasad 

Senior Advisor, WHO            

 

6.7 Feedback from Interns 

Interns are the most important part of this internship program. So, their feedback 

becomes must in order to make the next program a successful and an efficient one.                                                                                                                         

 

 

 

“I found the internship program as one good example of experts 

sharing their experience and giving some of their time to young 

professionals. 

In many cases such as mine it was virtual mentoring and this was a 

new experience to me.” 

 

      “I liked the program for its basic sincerity and willingness to 
work with the mentors.  The students are patient and also try to 
reach beyond the set paradigm.”         
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Samya Mishra 

  IIT Roorkee 

 

 

 

                                      

     Nawal Kishore 

      IIT Kharagpur 

 

 

 

 

 

       Aarushi Kehr 

NMIMS University 

 

 

 

 

“Very effective and can make a great impact!”  

 

“This is a serious program to develop a detailed understanding of 

governance”   

“An effort to achieve a better today and tomorrow” 
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Munish Rathore 

  Hindu College

“The zenith of learning” 



[DOCUMENT TITLE]  0  
 

 

6.8 Project Timeline/Budget Timeline 
 

The Project timeline is the backbone of the grant proposal. Listed below is the 

timeline that shows the chronological order in which the activities listed 

under each goal heading will be undertaken or completed. Moreover it also 

contains the information about how or when funds that are awarded will be 

spent to support each activity. 
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 Project Activities Timeline Total 
Expenses 

Volunteers 
working 

A Project Approval from Mentors    

 Mentors will be approached for the approval of the projects Start of 
January 

 

 5 

B 

 

Recruitment of Interns    

 Distribution of Internship Guidelines and Brochure to various  
Elite Institutions  

Start of 
January 

 

 2 

 Arranging Experts for the interview Start of 
January 

$1600 5 

 Short Listing of students on the basis of the submitted application 
form 

Start of 
February 

 5 along with 

mentors 

 Telephonic Interviews End of 
February 

$100 5 + Experts 

 Interns Selection First Week of 
March 

 5 + Experts 

C Accommodation    

 Accommodation of the interns at IIT Hostel for duration of the 
program (2 months) approx. 60 interns 

By 15th May 
2014 

   $3600 

 
5 

 Plan with the authorities of IIT for an air conditioned room so as to 
conduct the internship program more efficiently 

By 10th May 
2014 

$4020 5 + 3other 

officials 
D Project allocation    

 Allocation of projects (Task List) to the Interns By 15th May 
2014 

 5 + Mentors 

 An Informal discussion with the interns 16th May 
2014 

 5 + The 

program Head 
E 

 

Field Visits and Fun Trips    

 Plan all the important field visits in order to make interns 
enthusiastic of the work 

By 16th May 
2014 

$100 5 

 Organization of Fun trips Mid of June 
2014 

$500 5 

F Guest Lectures    

 Organizing Guest lectures so as to make interns aware 16th May & 
ahead 

 

$432 5 + Program 

Head 

 Video Recording of the lectures One day 
before 

$933 2 + Professional 

Camera man 

G Reimbursements 
 

   

 Provide Interns with their Travel Expenses (Train 3AC Tier) from 
their home to the program Location 

10th of July 
2014 

$1,200 2 

 Providing Interns Field Visits Travel Expenses (Outside city) 11th of July 
2014 

$200 

 
2 

 Provide Interns Field Visits Travel Expenses (Local city) 11th of July 
2014 

$280 2 

 Provide Interns Expenses on Accommodation during Field Visits 11th of  
July 2014 

$666 2 
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6.9 Budget 

Attached below is the table with categories of expenditures that will be funded 

by the requested grants. It includes various questions like how much funding 

will be required for each category, and how much of that funding will come from 

the grant request etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Provide Interns Expenses on Daily Meals taken during the Field 
Visits 

11th of  
July 2014 

$1,000 2 
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 Budget Item Amount Sub-Total Funds 
Requested 

A 

 

Personnel    

 Stipend of Interns: 60 interns @ $200 $12,000  
 

  

 Stipend of Internship Coordinators: 5 coordinators @ $200 $1000   

 Expenses for Interviews: 300 interviews @ 30cents $90   

 Expenses for Experts (Interviewers):5 Experts @ $33 for 10 days $1600   

 Total Personnel Expenses  $14,690 $12,000 

B Accommodation Expenses    

 Accommodation of the interns at IIT Hostel for duration of the 
program (2 months): 60 interns @ $60 

$3600 
 

  

 Lecture Hall/Office Rent for the duration of the program (2 months): 
60 Days @ $67 

$4020   

 Total Accommodation Expenses  $7,620 $6,000 

C 

 

Travel Expenses    

 Bus Fare during the field visits: 3Field Visits @ $42 
 

$126   

 Transportation (Bus) fare during the Fun Trip: 421Km @ $1.2 $500   

 Total Travel Expenses  $626 $500 
 

D Guest Lectures Expenses    

 Taxi Arrangement for the Guests: 16Guests @ $20 $320 
 

  

 Video Recording of the lectures: 16Guests @ $58 $933   

 Meals for the guest: 16Guests @ $2 $32   

 Expenses on Momentos given to all the guests at the end of the 
program: 16Guests @ $5 

$80   

 Total Expenses on Guest Lectures  $1,365 $1,200 

F Reimbursements 
 

   

 Intern’s Travel Expenses (Train 3AC Tier) from their home to the 
program Location: 60interns @ $20 

$1,200   

 Intern’s Field Visits Travel Expenses (Outside city): 20interns @ $10 
(on average 2 times) 

$200 
 

  

 Intern’s Field Visits Travel Expenses (Local city): 35interns @ $8 $280   

 Intern’s Expenses on Accommodation during Field Visits: 35interns 
@ $19 

$666   

 Intern’s Expenses on Daily Meals taken during the Field Visits: 
45interns @ $22 

$1,000   

 Total Expenses on Reimbursements  $3,346 $3,200 
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 TOTAL EXPENSES  $27,647 $22,900 

 Overhead: @ 10%  $2765 
(Approx.) 

$2290 
 

 TOTAL REQUEST:  $30,412 $25,190 
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7. Conclusion 

The project titled “Research Grants for Rakshak Foundation” has a lot of scope 

for future work. This year it was merely an initiative taken so as to prepare a 

proper database for the various Foreign and Indian funding agencies in order to 

make sure that throughout the year till the next internship or any live concert an 

approach can be made to all these selected agencies for the funds. Funds are very 

necessary for a NGO to function in an effective manner. A NGO needs funding to 

implement projects that would lead to the development of the communities. 

Hence for NGO to grow, grants are must. 

 

At last of this summer internship program a general pattern of grant proposals 

was made for “Rakshak Internship Program” which will be serving as a template 

for all other proposals. Hopefully by the mid of this July some grant proposals 

will be released to various selected agencies and finally the sufficient amount of 

funds needed to efficiently conduct various activities will be achieved for the 

next year as well as this year also. The future work involves the making of many 

documentations signifying the activity in a more appropriate way so that we 

Rakshak on our behalf do not leave any stone unturned. However more work on 

the database will be conducted so as to accumulate more funds in the future. 

Moreover follow up needs to be done so as to remain in contact with the agencies 

for future relevance.  

 

At last this project can do wonders to Rakshak Foundation and by Rakshak 

Foundation it directly infers that general mass will be more and more 

encouraged and motivated to take part in policy research issues with a sense of 

responsibility and innovation. 

 

 

 

http://www.fundsforngos.org/tag/funding/
http://www.fundsforngos.org/tag/development/
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business administration curriculum proposal, Journal of Instructional Pedagogies, 

Vol. 2 (March2010):1-10 

7.3 For GENERAL REFERENCES: 

Annual reports 2009-2010, 2010-2011, 2011-2012, 2012-2013 – Ministry of Home 

Affairs.pdf 

1. http://theideabank.com/onlinecourse/samplegrant.php 

2. http://theideabank.com/onlinecourse/pdf/spanishlanguageproposal.pdf 

3. http://www.k12grants.org/samples/FLAG.pdf 

4. http://www.k12grants.org/samples/LAWENFORCEMENT_SRO_2000.pdf 

5. http://theideabank.com/onlinecourse/pdf/PROJECT0NARRATIVE.pdf 

6. http://www.k12grants.org/samples/RonaldMcDonaldGrant.pdf 

7. http://www.k12grants.org/samples/SS-HS_Narrative.pdf 

8. http://www.k12grants.org/samples/Tire_grant_app.pdf 

9. http://www.stcloudstate.edu/osp/external/documents/FoundationSample

Proposal1.pdf 

http://theideabank.com/onlinecourse/pdf/spanishlanguageproposal.pdf
http://www.k12grants.org/samples/FLAG.pdf
http://www.k12grants.org/samples/LAWENFORCEMENT_SRO_2000.pdf
http://theideabank.com/onlinecourse/pdf/PROJECT0NARRATIVE.pdf
http://www.k12grants.org/samples/RonaldMcDonaldGrant.pdf
http://www.k12grants.org/samples/SS-HS_Narrative.pdf
http://www.k12grants.org/samples/Tire_grant_app.pdf
http://www.stcloudstate.edu/osp/external/documents/FoundationSampleProposal1.pdf
http://www.stcloudstate.edu/osp/external/documents/FoundationSampleProposal1.pdf
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10. http://www.coloradogrants.org/assets/pdf/LFC.pdf 

11. http://www.npguides.org/guide/grant1.htm 

12. http://www.npguides.org/guide/rfp2.pdf 

13. http://www.pssisters.org/wp-content/uploads/2012/06/12-

SAMPLEGRANT-PROPOSAL2.pdf 

14. http://www.farmaid.org/atf/cf/%7B6EF41923-F003-4E0F-A4A6-

AE0031DB12FB%7D/2007SampleGrantProposal.pdf 

15. http://thegrantdoctor.com/sample-grant/Sample-grant-proposal-wind-

energy-low-income.pdf 

16. http://water.usgs.gov/wrri/00grants/99pdfdocs/Illinois.pdf 

17. http://www.kurzweiledu.com/files/proof_resources_grant1.pdf 

18. http://cesasc.org/rfp/Proposals/proposalSample.pdf 

19. http://ghsogrants.dps.state.oh.us/activepdf/FFY2013_Grant_Proposal.pdf 

20. http://www.sagepub.com/creswellrd4e/study/materials/sample_student_

proposals/QualitativeProposal.pdf 

21. http://califalibrarygroup.pbworks.com/w/file/fetch/25933253/RFPexam

ple.pdf 

22. https://www.ncsbn.org/Sample_JRC_Funded_Research_Proposal.pdf 

23. http://www.brockport.edu/irb/forms/proposal_sample_2.doc. 

24. http://sharepdf.net/view/146471/fed-grant-mees-sample-file-11 

25. http://www.niaid.nih.gov/researchfunding/grant/documents/parrishfull.p

df 

26. http://www.ric.edu/itl/volume_06_FCTLProposal.php 

27. http://www.umass.edu/research/system/files/ed424.pdf 

28. http://www.docstoc.com/docs/4274400/CITY-OF-HALSEY-PROPOSAL-

ALL-IN-ONE-COMMUNITY-CENTER 

29. http://www.docstoc.com/docs/4784867/free-grant-writing-software 

30. http://4grants.net/samples/sample-proposal-recommended-by-charles-

schwab-bank.pdf 

http://www.coloradogrants.org/assets/pdf/LFC.pdf
http://www.npguides.org/guide/grant1.htm
http://www.npguides.org/guide/rfp2.pdf
http://www.pssisters.org/wp-content/uploads/2012/06/12-SAMPLEGRANT-PROPOSAL2.pdf
http://www.pssisters.org/wp-content/uploads/2012/06/12-SAMPLEGRANT-PROPOSAL2.pdf
http://www.farmaid.org/atf/cf/%7B6EF41923-F003-4E0F-A4A6-AE0031DB12FB%7D/2007SampleGrantProposal.pdf
http://www.farmaid.org/atf/cf/%7B6EF41923-F003-4E0F-A4A6-AE0031DB12FB%7D/2007SampleGrantProposal.pdf
http://thegrantdoctor.com/sample-grant/Sample-grant-proposal-wind-energy-low-income.pdf
http://thegrantdoctor.com/sample-grant/Sample-grant-proposal-wind-energy-low-income.pdf
http://water.usgs.gov/wrri/00grants/99pdfdocs/Illinois.pdf
http://www.kurzweiledu.com/files/proof_resources_grant1.pdf
http://cesasc.org/rfp/Proposals/proposalSample.pdf
http://ghsogrants.dps.state.oh.us/activepdf/FFY2013_Grant_Proposal.pdf
http://www.sagepub.com/creswellrd4e/study/materials/sample_student_proposals/QualitativeProposal.pdf
http://www.sagepub.com/creswellrd4e/study/materials/sample_student_proposals/QualitativeProposal.pdf
http://califalibrarygroup.pbworks.com/w/file/fetch/25933253/RFPexample.pdf
http://califalibrarygroup.pbworks.com/w/file/fetch/25933253/RFPexample.pdf
https://www.ncsbn.org/Sample_JRC_Funded_Research_Proposal.pdf
http://www.brockport.edu/irb/forms/proposal_sample_2.doc
http://sharepdf.net/view/146471/fed-grant-mees-sample-file-11
http://www.niaid.nih.gov/researchfunding/grant/documents/parrishfull.pdf
http://www.niaid.nih.gov/researchfunding/grant/documents/parrishfull.pdf
http://www.ric.edu/itl/volume_06_FCTLProposal.php
http://www.umass.edu/research/system/files/ed424.pdf
http://www.docstoc.com/docs/4274400/CITY-OF-HALSEY-PROPOSAL-ALL-IN-ONE-COMMUNITY-CENTER
http://www.docstoc.com/docs/4274400/CITY-OF-HALSEY-PROPOSAL-ALL-IN-ONE-COMMUNITY-CENTER
http://www.docstoc.com/docs/4784867/free-grant-writing-software
http://4grants.net/samples/sample-proposal-recommended-by-charles-schwab-bank.pdf
http://4grants.net/samples/sample-proposal-recommended-by-charles-schwab-bank.pdf
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31. http://www.cascade-

assets.com/documents/Sample_IT_Asset_Retirement_Request_For_Proposa

ls.doc. 

32. http://www.iaa.com/resources/NGO%20Repository%20RFP%20-

%2031Mar08.doc. 

33. http://grantspace.org/Tools/Sample-Documents/Proposal-from-Building-

Tomorrow-to-Echoing-Green 

34. http://grantspace.org/Tools/Sample-Documents/Letter-of-Inquiry-from-

Cleveland-Entrepreneurial-Preparatory-School-to-Burton-D-Morgan-

Foundation 

35. http://grantspace.org/Tools/Sample-Documents/Proposal-from-Park-

Pride-to-Robert-W.-Woodruff-Foundation 

36. http://grantspace.org/Tools/Sample-Documents/Proposal-from-Partners-

in-Hope-to-Miami-County-Foundation 

37. http://www.studymode.com/essays/Ilovetechno-360559.html 

38. http://www.coloradogrants.org/assets/pdf/lightsville-public-schools.pdf 

39. http://assets.usta.com/assets/651/USTA_Import/Florida/dps/doc_19_242

9.pdf 

40. http://www.proposalkit.com/pdf/sample-grant-

proposal/grant_funding_proposal.pdf 

 

7.4 INTERNET: 

 
1. Following link was researched in order to know more about the private 

sector donors that seems relevant.  

http://www.fundsforngos.org/corporate-donors/ten-corporate-donors-

ngos/ 

2. Valuable research on the following link so that I can have some exposure to 

US state department that funds NGOs  

http://www.fundsforngos.org/featured-articles/introduction-state-

department-funding-ngos/ 

http://www.cascade-assets.com/documents/Sample_IT_Asset_Retirement_Request_For_Proposals.doc.
http://www.cascade-assets.com/documents/Sample_IT_Asset_Retirement_Request_For_Proposals.doc.
http://www.cascade-assets.com/documents/Sample_IT_Asset_Retirement_Request_For_Proposals.doc.
http://www.iaa.com/resources/NGO%20Repository%20RFP%20-%2031Mar08.doc
http://www.iaa.com/resources/NGO%20Repository%20RFP%20-%2031Mar08.doc
http://grantspace.org/Tools/Sample-Documents/Proposal-from-Building-Tomorrow-to-Echoing-Green
http://grantspace.org/Tools/Sample-Documents/Proposal-from-Building-Tomorrow-to-Echoing-Green
http://grantspace.org/Tools/Sample-Documents/Letter-of-Inquiry-from-Cleveland-Entrepreneurial-Preparatory-School-to-Burton-D-Morgan-Foundation
http://grantspace.org/Tools/Sample-Documents/Letter-of-Inquiry-from-Cleveland-Entrepreneurial-Preparatory-School-to-Burton-D-Morgan-Foundation
http://grantspace.org/Tools/Sample-Documents/Letter-of-Inquiry-from-Cleveland-Entrepreneurial-Preparatory-School-to-Burton-D-Morgan-Foundation
http://grantspace.org/Tools/Sample-Documents/Proposal-from-Park-Pride-to-Robert-W.-Woodruff-Foundation
http://grantspace.org/Tools/Sample-Documents/Proposal-from-Park-Pride-to-Robert-W.-Woodruff-Foundation
http://grantspace.org/Tools/Sample-Documents/Proposal-from-Partners-in-Hope-to-Miami-County-Foundation
http://grantspace.org/Tools/Sample-Documents/Proposal-from-Partners-in-Hope-to-Miami-County-Foundation
http://www.studymode.com/essays/Ilovetechno-360559.html
http://www.coloradogrants.org/assets/pdf/lightsville-public-schools.pdf
http://assets.usta.com/assets/651/USTA_Import/Florida/dps/doc_19_2429.pdf
http://assets.usta.com/assets/651/USTA_Import/Florida/dps/doc_19_2429.pdf
http://www.proposalkit.com/pdf/sample-grant-proposal/grant_funding_proposal.pdf
http://www.proposalkit.com/pdf/sample-grant-proposal/grant_funding_proposal.pdf
http://www.fundsforngos.org/corporate-donors/ten-corporate-donors-ngos/
http://www.fundsforngos.org/corporate-donors/ten-corporate-donors-ngos/
http://www.fundsforngos.org/featured-articles/introduction-state-department-funding-ngos/
http://www.fundsforngos.org/featured-articles/introduction-state-department-funding-ngos/
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3. Visited specific websites of Government of India e.g. http://india.gov.in/ or 

http://www.sarkaritel.com/to find out the information about their budget, 

funding etc.  

4. Explored the various areas and divisions of Ministry of Home Affairs 

(http://mha.nic.in/) for my project and also for the RTI. 

http://charity.lovetoknow.com/Examples_of_Successful_Grant_Proposals,  

http://www.gsu.edu/research/other_funding_agencies.html 

http://www.compas.ox.ac.uk/about/funding-agencies/ 

http://zenithfoundation.org/funding.aspx#frmAddNew1  

5. Did the comprehensive study of the various divisions of Ministry of Home 

Affairs (http://mha.nic.in/) Foreigners Division 

(http://mha.nic.in/fcra.htm), Finance Division 

(http://mha.nic.in/pdfs/FinMHA-1111.pdf) which primarily deals with the 

rules, procedures and the financial criteria needed for accepting funding 

from foreign sources for Indian NGOs and organizations. 

6. Looked into the annual reports of Home affairs comprising the annual 

return to the central information commission and the reports for the last 3 

years (2009-2012) which can be easily found out by going through the link: 

http://mpa.nic.in/aroption.htm 

7. Researched more about the Foreign Contribution (Regulation) Act 2010 by 

visiting the following link  

http://ebookbrowse.com/fc-regulationact-2010-c-pdf-d187083714 

http://www.shodh.net/index.php?option=com_content&view=article&id=9

&Itemid=22 to get more relevant information of various other 

governmental and private agencies 

8. http://www.bradleyfdn.org/pdfs/Checklist.pdf 

9. http://www.srf.org/databank/documents/conceptpapers.pdf 

10. http://www.fordfoundation.org/pdfs/grants/JustFilms-grant-application-

guide.pdf 

11. http://eeagrants.org/gloria/asset/338/1/338_1.pdf 

12. http://www.mrc.ac.za/researchdevelopment/researchgrant.pdf 

http://india.gov.in/
http://www.sarkaritel.com/
http://charity.lovetoknow.com/Examples_of_Successful_Grant_Proposals
http://www.gsu.edu/research/other_funding_agencies.html
http://www.compas.ox.ac.uk/about/funding-agencies/
http://zenithfoundation.org/funding.aspx#frmAddNew1
http://mha.nic.in/
http://mha.nic.in/fcra.htm
http://mpa.nic.in/aroption.htm
http://ebookbrowse.com/fc-regulationact-2010-c-pdf-d187083714
http://www.shodh.net/index.php?option=com_content&view=article&id=9&Itemid=22
http://www.shodh.net/index.php?option=com_content&view=article&id=9&Itemid=22
http://www.bradleyfdn.org/pdfs/Checklist.pdf
http://www.srf.org/databank/documents/conceptpapers.pdf
http://www.fordfoundation.org/pdfs/grants/JustFilms-grant-application-guide.pdf
http://www.fordfoundation.org/pdfs/grants/JustFilms-grant-application-guide.pdf
http://eeagrants.org/gloria/asset/338/1/338_1.pdf
http://www.mrc.ac.za/researchdevelopment/researchgrant.pdf
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13. http://sharepdf.net/view/146471/fed-grant-mees-sample-file-11 

14. http://www.rockefellerfoundation.org/media/download/9e64a468-fd4b-

44a2-9068-c0eda2d85e70 

15. http://williamsinstitute.law.ucla.edu/wp-content/uploads/Williams-

Institute-2013-Small-Grants-Program.pdf 

16. http://www.mcf.org/system/article_resources/0000/0325/writingagrantp

roposal.pdf 

17. http://www.csrees.usda.gov/funding/nri/pdfs/general_tips.pdf 

18. http://www.mrc.ac.za/researchdevelopment/researchgrant.pdf 

19. http://www.hrsa.gov/grants/apply/writestrong/grantwritingtips.pdf 

20. http://www.uwosh.edu/grants/support/writing-the-proposal/A-Guide-to-

Proposal-Planning-and-Writing.pdf 

21. http://people.whitman.edu/~weilercs/resources/Karentz.pdf 

22. http://www.writing.engr.psu.edu/workbooks/proposal_guidelines.pdf 

23. http://www.civicus.org/new/media/Writing%20a%20funding%20propos

al.pdf 

24. http://www.sdc.uwo.ca/writing/gradhandouts/Academic%20Tasks%20-

%20Proposal%20Writing%20-%20Presentation.pdf 

25. http://www.ecdc-cari.org/How_to_Write_A_Winning_Proposal.pdf 

26. http://www.uleth.ca/education/sites/education/files/Steps_to_Project_Pro

posal.pdf 

27. http://selfhelpconnection.ca/manuals/writing_grant_proposals.pdf 

28. http://www.rosecharities.info/forms/Financial%20info/Budget%20Templ

ate%20and%20Samples%20Guide.pdf 

29. http://www.sedi.org/DataRegV2-unified/capnet-

SharedResources/Foundation%20proposal%20guide.pdf 

30. http://www.vpresearch.iastate.edu/documents/filelibrary/for_researchers

/how_to_write_a_winning_grant/Fundamentals_of_Grant_Writing_Semin_B2

1F0ABC42E54.pdf 

31.  http://education.nmsu.edu/erb/research/documents/complete.doc 

http://sharepdf.net/view/146471/fed-grant-mees-sample-file-11
http://www.rockefellerfoundation.org/media/download/9e64a468-fd4b-44a2-9068-c0eda2d85e70
http://www.rockefellerfoundation.org/media/download/9e64a468-fd4b-44a2-9068-c0eda2d85e70
http://williamsinstitute.law.ucla.edu/wp-content/uploads/Williams-Institute-2013-Small-Grants-Program.pdf
http://williamsinstitute.law.ucla.edu/wp-content/uploads/Williams-Institute-2013-Small-Grants-Program.pdf
http://www.mcf.org/system/article_resources/0000/0325/writingagrantproposal.pdf
http://www.mcf.org/system/article_resources/0000/0325/writingagrantproposal.pdf
http://www.csrees.usda.gov/funding/nri/pdfs/general_tips.pdf
http://www.mrc.ac.za/researchdevelopment/researchgrant.pdf
http://www.hrsa.gov/grants/apply/writestrong/grantwritingtips.pdf
http://www.uwosh.edu/grants/support/writing-the-proposal/A-Guide-to-Proposal-Planning-and-Writing.pdf
http://www.uwosh.edu/grants/support/writing-the-proposal/A-Guide-to-Proposal-Planning-and-Writing.pdf
http://people.whitman.edu/~weilercs/resources/Karentz.pdf
http://www.writing.engr.psu.edu/workbooks/proposal_guidelines.pdf
http://www.civicus.org/new/media/Writing%20a%20funding%20proposal.pdf
http://www.civicus.org/new/media/Writing%20a%20funding%20proposal.pdf
http://www.sdc.uwo.ca/writing/gradhandouts/Academic%20Tasks%20-%20Proposal%20Writing%20-%20Presentation.pdf
http://www.sdc.uwo.ca/writing/gradhandouts/Academic%20Tasks%20-%20Proposal%20Writing%20-%20Presentation.pdf
http://www.ecdc-cari.org/How_to_Write_A_Winning_Proposal.pdf
http://www.uleth.ca/education/sites/education/files/Steps_to_Project_Proposal.pdf
http://www.uleth.ca/education/sites/education/files/Steps_to_Project_Proposal.pdf
http://selfhelpconnection.ca/manuals/writing_grant_proposals.pdf
http://www.rosecharities.info/forms/Financial%20info/Budget%20Template%20and%20Samples%20Guide.pdf
http://www.rosecharities.info/forms/Financial%20info/Budget%20Template%20and%20Samples%20Guide.pdf
http://www.sedi.org/DataRegV2-unified/capnet-SharedResources/Foundation%20proposal%20guide.pdf
http://www.sedi.org/DataRegV2-unified/capnet-SharedResources/Foundation%20proposal%20guide.pdf
http://www.vpresearch.iastate.edu/documents/filelibrary/for_researchers/how_to_write_a_winning_grant/Fundamentals_of_Grant_Writing_Semin_B21F0ABC42E54.pdf
http://www.vpresearch.iastate.edu/documents/filelibrary/for_researchers/how_to_write_a_winning_grant/Fundamentals_of_Grant_Writing_Semin_B21F0ABC42E54.pdf
http://www.vpresearch.iastate.edu/documents/filelibrary/for_researchers/how_to_write_a_winning_grant/Fundamentals_of_Grant_Writing_Semin_B21F0ABC42E54.pdf
http://education.nmsu.edu/erb/research/documents/complete.doc
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32. http://www.hpclearinghouse.ca/wp-

content/uploads/2012/01/ProposalGrantWriting.pdf 

33. http://www.rochester.edu/ORPA/funding/Develop_WriteProposal.pdf 

34. http://www.cippp.org/pubs/granttip.pdf 

35. http://www.engr.ncsu.edu/ora/preaward/documents/GrantWritingMadeE

asy.pdf 

36. http://www.research.usf.edu/dsr/docs/grantspersonship.pdf 

37. http://siteresources.worldbank.org/INTBELARUS/Resources/Budgeting.p

df 

38. http://qb3.berkeley.edu/qb3/careerworkshops/Specific_Aims_QB3.02_22_

11.pdf 

39. http://www.seirtec.org/present/gpw/writing.pdf 

40. http://www.rochester.edu/ORPA/funding/Develop_WriteProposal.pdf 

41. http://www.doa.louisiana.gov/tanf/WORKBOOK_orgman.pdf 

42. http://www.civicus.org/new/media/Writing%20a%20funding%20propos

al.pdf 

43. http://www.mcf.org/system/article_resources/0000/0325/writingagrantp

roposal.pdf 

44. http://www.abct.org/docs/Members/Research/26-3-

GrantProposalTips.pdf 

45. http://www.cpb.org/grants/grantwriting.html 

46. http://www.yale.edu/grants/funding_info/pdf/Abstracts.pdf 

47. http://www.carecnet.org/assets/files/YEL_2/Proposal%20Writing%20Tip

s.doc 

48. http://www.murray.senate.gov/grants/grant-tips.pdf 

49. http://www.hrsa.gov/grants/apply/writestrong/grantwritingtips.pdf 

50. https://wsaregrants.usu.edu/grants/docs/WritingTips.pdf 

51. http://www.restorethegulf.gov/sites/default/files/documents/pdf/grant-

writing-guide.pdf 

52. http://www.vanderbilt.edu/dsr/PDFs/howto.pdf 

http://www.hpclearinghouse.ca/wp-content/uploads/2012/01/ProposalGrantWriting.pdf
http://www.hpclearinghouse.ca/wp-content/uploads/2012/01/ProposalGrantWriting.pdf
http://www.rochester.edu/ORPA/funding/Develop_WriteProposal.pdf
http://www.cippp.org/pubs/granttip.pdf
http://www.engr.ncsu.edu/ora/preaward/documents/GrantWritingMadeEasy.pdf
http://www.engr.ncsu.edu/ora/preaward/documents/GrantWritingMadeEasy.pdf
http://www.research.usf.edu/dsr/docs/grantspersonship.pdf
http://siteresources.worldbank.org/INTBELARUS/Resources/Budgeting.pdf
http://siteresources.worldbank.org/INTBELARUS/Resources/Budgeting.pdf
http://qb3.berkeley.edu/qb3/careerworkshops/Specific_Aims_QB3.02_22_11.pdf
http://qb3.berkeley.edu/qb3/careerworkshops/Specific_Aims_QB3.02_22_11.pdf
http://www.seirtec.org/present/gpw/writing.pdf
http://www.rochester.edu/ORPA/funding/Develop_WriteProposal.pdf
http://www.doa.louisiana.gov/tanf/WORKBOOK_orgman.pdf
http://www.civicus.org/new/media/Writing%20a%20funding%20proposal.pdf
http://www.civicus.org/new/media/Writing%20a%20funding%20proposal.pdf
http://www.mcf.org/system/article_resources/0000/0325/writingagrantproposal.pdf
http://www.mcf.org/system/article_resources/0000/0325/writingagrantproposal.pdf
http://www.abct.org/docs/Members/Research/26-3-GrantProposalTips.pdf
http://www.abct.org/docs/Members/Research/26-3-GrantProposalTips.pdf
http://www.yale.edu/grants/funding_info/pdf/Abstracts.pdf
http://www.carecnet.org/assets/files/YEL_2/Proposal%20Writing%20Tips.doc
http://www.carecnet.org/assets/files/YEL_2/Proposal%20Writing%20Tips.doc
http://www.murray.senate.gov/grants/grant-tips.pdf
http://www.hrsa.gov/grants/apply/writestrong/grantwritingtips.pdf
https://wsaregrants.usu.edu/grants/docs/WritingTips.pdf
http://www.restorethegulf.gov/sites/default/files/documents/pdf/grant-writing-guide.pdf
http://www.restorethegulf.gov/sites/default/files/documents/pdf/grant-writing-guide.pdf
http://www.vanderbilt.edu/dsr/PDFs/howto.pdf
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53. http://www.cdham.org/wp-content/uploads/2011/11/Chapter-6.-NGO-

Funding.pdf 

54. http://www.simonejoyaux.com/downloads/IFCProposalDevelopmentOutli

ne.pdf 

55. http://wrmin.nic.in/writereaddata/linkimages/NGO_guidelines391991459

5.pdf 

56. http://www.fundsforngos.org/free-resources-for-ngos/start-fundraising-

steps-leading-success-guide-ngos/ 

57. http://indianngos.com/capacitybuilding/fundraising.asp 

58. http://civicus.org/new/media/Writing%20a%20funding%20proposal.pdf 

59. http://www.epa.gov/ogd/recipient/tips.htm 

60.   http://vpr.utsa.edu/osp/proposal_budget.htm 

61. http://www.samhsa.gov/samhsanewsletter/Volume_17_Number_5/Winni

ngGrantProposal.aspx 

62. http://bti.cornell.edu/business-services/grants-and-budgets/tools-for-

building-grant-proposal-budgets-and-bti-allocation-requests/ 

63. http://nonprofit.about.com/od/foundationfundinggrants/a/grantbudget.ht

m 

64. http://www.heartmath.org/education/funding-help/education-grants.html 

65. https://scholarworks.iupui.edu/bitstream/handle/1805/1691/Strickl;jses

sionid=C1375EE16A3C552EAFD3B7A5FA8B680A?sequence=1 

All the references provided in 8-65 bullets contain various guidelines and 

proposal writing tips/techniques which meant to be very useful for the 

project. 

 

 

 

 

 

http://www.cdham.org/wp-content/uploads/2011/11/Chapter-6.-NGO-Funding.pdf
http://www.cdham.org/wp-content/uploads/2011/11/Chapter-6.-NGO-Funding.pdf
http://www.simonejoyaux.com/downloads/IFCProposalDevelopmentOutline.pdf
http://www.simonejoyaux.com/downloads/IFCProposalDevelopmentOutline.pdf
http://wrmin.nic.in/writereaddata/linkimages/NGO_guidelines3919914595.pdf
http://wrmin.nic.in/writereaddata/linkimages/NGO_guidelines3919914595.pdf
http://www.fundsforngos.org/free-resources-for-ngos/start-fundraising-steps-leading-success-guide-ngos/
http://www.fundsforngos.org/free-resources-for-ngos/start-fundraising-steps-leading-success-guide-ngos/
http://indianngos.com/capacitybuilding/fundraising.asp
http://civicus.org/new/media/Writing%20a%20funding%20proposal.pdf
http://www.samhsa.gov/samhsanewsletter/Volume_17_Number_5/WinningGrantProposal.aspx
http://www.samhsa.gov/samhsanewsletter/Volume_17_Number_5/WinningGrantProposal.aspx
http://www.heartmath.org/education/funding-help/education-grants.html
https://scholarworks.iupui.edu/bitstream/handle/1805/1691/Strickl;jsessionid=C1375EE16A3C552EAFD3B7A5FA8B680A?sequence=1
https://scholarworks.iupui.edu/bitstream/handle/1805/1691/Strickl;jsessionid=C1375EE16A3C552EAFD3B7A5FA8B680A?sequence=1
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9. Appendix A 

Meetings and Interviews 
Date: May 21, 2013 

Time: 12:45 PM 

Duration of Discussion: 40 minutes 

Discussion:  

1. We mainly discussed about the way we will proceed in order to make it a 

good learning experience.  

2. Mentor told me to first understand the objectives of Rakshak Foundation 

so that I can be aware of the main motives for which we will be requiring 

funding.  

3. My mentor intended me to do some research on the different initiatives 

that Rakshak work on so that I can accumulate funding agencies 

accordingly.  

4. Mentor suggested me to prepare 3 excel sheets.  

5. One sheet for websites and what information these sites provide.  

6. In more detail version the first excel sheet lists those general URLs which 

provide information about various funding agencies and other information 

like whether the link contain some sample proposals or some guidelines to 

write a grant proposal etc.  

7. The second sheet will intend to provide information on foreign funding 

agencies that may fund Rakshak activities.  

8. In detail version my mentor suggested me to look in detail into their 

expenditures and the normal size of the grants they approve and further 

comment as if the following agencies qualify for the Rakshak’s Internship 

program as well its activities.  

9. The third sheet will discuss the information on Indian funding agencies 

that will be somehow relevant to the Rakshak’s objectives. 

10. This sheet also requires some research into the areas involving 

qualification of Rakshak and the agencies financial statements. 
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Action Items before next discussion: 

 

1. Sir has forwarded some web links related to private funding agencies that 

are relevant to our project so I have to look into that before our next 

conversation (5 days)  

2. Mentor has also attached a pdf file including a list of several donor 

organizations that can be helpful to our project (9 days)  

3. Have to work on 3 excel sheets as suggested by the mentor (continue 

updating, everyday)  

4. Has to do some research on the basics of writing a grant proposal so that 

some exposure can be made to the areas while preparing the final 

proposal (everyday) 

Meetings and Interviews 
Date: May 30, 2013 

Time: 1:48 PM 

Duration of Discussion: 26 minutes 

Discussion:  

1. Second time we mainly discussed about the way we should proceed in 

order to formulate the exact questions for RTI so as to elicit the desired 

information from the concerned department. 

2. Discussed all the doubts with the mentor regarding the questions that was 

going to be filed through 2 RTIs. 

3. Mentor cleared all the doubts in a very encouraging way by providing me 

more relevant information that I can ask through RTI.  

4. Mentor informed about some changes that he made in the 2 RTIs that I 

forwarded to him for his approval, and gave the reasons for doing the 

same. 

5. The first RTI was basically written to the foreigners division of the 

Ministry of Home Affairs requesting them to provide the information 
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about the number of applications received for prior-approval in the last 

five years i.e. 2008-2013 and how many of them were approved, denied 

approval and were still pending. 

6. The RTI also questions the name of the organizations whose prior 

applications are still pending for last five years. 

7. My mentor explained me about the changes that he did to make it as the 

final RTI that is to be filed. 

8. The 2nd RTI was filed to the Ministry of Women and Child Development to 

seek information regarding the top 500 names of the NGOs/VOs who were 

given the more amounts of funds by the ministry in the past 3 years. 

9. The RTI also includes various other questions like the guidelines for their 

selection and if all these NGOs/VOs provide any kind of progress report as 

the reply to the ministry for their funds as to what is being going on with 

the money. 

10.  My mentor advised me to mention the limit of the NGOs/VOs that I am 

asking for. So, as suggested by him I would be looking for 500 such 

NGOs/VOs that had been granted more amount of funds. 

11. Mentor moreover insisted me to file the RTI asking for the last 3 years 

rather than 2002-2003 (was actually planned by me earlier) because it 

will then help me to get aware of the current information and status. 

12. We also discussed if I can ask another question in case I found any 

discrepancy in the answer given by the ministry like a NGO/VO is being 

funded for the consecutive 2 years however it has not provided any 

progress report in return for any of the years. So, in that situation he 

encouraged me to file another RTI as soon as the reply comes back asking 

for the same. 

13. Mentor moreover encouraged to continue updating the databases (excel 

sheets) of foreign and Indian funding agencies and let him be informed 

about my progress after every alternate day.  
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Action Items before next discussion: 

1. Before our next conversation understanding of the rules and procedures 

have to be understood for accepting funding from foreign sources for 

Indian NGOs and organizations (5 days) 

2. Do a comprehensive study on the FCRA Act 2010 by visiting its web link 

(also mentioned below) and examine how it regulates the foreign funding 

of Indian entities (6 days) 

3. Continue updating my database (excel sheets) of foreign and Indian 

funding agencies by undergoing the pdf file (provided by mentor) 

including a list of several donor organizations that can be helpful to our 

project (everyday) 

4. Has to do continue the research on the basics of writing a grant proposal 

so that  some exposure can be gained to the areas while preparing the final 

proposal (everyday) 

Meetings and Interviews 
Date: June 10, 2013 

Time: 1:41 PM 

Duration of Discussion: 21 minutes 

Discussion: 

1. We had our third conversation regarding the third RTI that I was going to 

file. 

2. This talk was generally related to the addressing of all the doubts faced so 

far in my project. 

3. Mentor advised to maintain some contacts but all this has to be done very 

carefully as no organization will be going to disclose their proposal writing 

skills and the sponsors. 

4. Hence mentor suggested to visit some NGOs which are working in areas 

similar to Rakshak Foundation. 
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5. A visit will give an opportunity to look at the working and functioning of a 

NGO, hence will add to my knowledge in every possible way. 

6. Mentor advised to have conversation with them regarding the 

understanding of the working of NGOs and to identify NGOs working in 

areas similar to Rakshak Foundation. 

7. Mentor has provided the contact of one such NGO i.e. Society for 

Participatory Research in Asia which is having the similar areas of 

interests as Rakshak. 

8. The contact of the chief functionary of the above mentioned NGO, Dr 

Rajesh Tandon was also provided by mentor and further suggested to have 

contact with them and understand the working of NGOs and identify NGOs 

working in areas similar to Rakshak Foundation. 

9. Mentor even suggested to increase the pace in the project as the database 

prepared so far is not sufficient enough to make a mark. 

10. We discussed the content of the next RTI (mailed by my mentor) and the 

format in which we will present it. 

11. My mentor suggested me to convert the content provided into a proper 

RTI format and send it back to him by 11-June-2013 so that he can review 

it and it could then be filed quickly. 

12. The third RTI includes the details of the NGOs and NPOs who have 

received foreign funds for specific programs in the areas such as Social, 

Cultural, Economic or Public Policy research. 

13. The RTI also asks for the top 400 (by the total amount of foreign funds) 

names and addresses of the NGO/NPO in India (Donee) that have received 

foreign contributions. Nature of the project (Social, Cultural, Economic, 

Public Policy or other). 

14. Mentor even encouraged me to not worry so much about the progress, just 

divide the time accordingly and keep him informed about the progress. 
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Action Items before next discussion: 

1. Need to explore more information provided in the websites (written in the 

references column) so that a little bit more knowledge can be collected 

about the funding and budgeting criteria of various governmental funding 

agencies (5 days) 

2. Understand the rules and procedures for accepting funding from foreign 

sources for Indian NGOs and organizations by researching through many 

web links (5 hours) 

3. Have to plan the field visit or few conversations in order to know the 

functioning and various methods that a NGO adopt for granting or 

approving a proposal (2 days) 

4. Continue updating the database (excel sheets) of foreign and Indian 

funding agencies by undergoing the pdf file (provided by mentor) 

including a list of several donor organizations that can be helpful to the 

project (everyday) 

5. Has to do continue the research on the basics of writing a grant proposal 

so that more learning can be made about the fundamental basics while 

preparing the final proposal (everyday) 

6. Will plan various recommendations so as to make the funding of Rakshak 

Foundation easy and efficient (3 days). 

Meetings and Interviews 
Date: June 21st, 2013 

Time: 1:16 PM 

Duration of Discussion: 56 minutes 

Discussion: 

1. We had our discussion on the progress that has to be made further in 

coming few weeks. 

2. My mentor advised me to use the Dropbox to share the three excel sheets 

so that they are always visible to him all the time. 
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3. Mentor also suggested me to keep all the sample proposals that I have 

come across on internet or from any other source, in the same Dropbox 

box and share them with him in order to make him notified about my daily 

progress.  

4. My mentor suggested me to spend 5-6 hrs daily to just collect data in the 

three excel sheets and approximately 2 hrs daily to search and go over the 

sample proposals.  

5. Sir also attached the suggested structure of the three excel sheets with 

added 'Date' column to each excel sheet format along with the indicated 

nature of entries in some of the columns so that he is always informed 

about my daily progress. 

6. My mentor further advised me to add additional columns to record useful 

information for my reference and keep him informed about that.  

7. Sir added that the purpose of all these three excel sheets is to help me 

carry forward my search for information in a systematic manner. 

8. In order to remain focused, my mentor suggested me to make it a point 

from now onwards to send him a daily Progress Report in the form of 

bullet points which will motivate me to do daily research in a systematic 

manner. 

9. He motivated me to keep looking for actual grant proposals by searching 

the internet and keep saving them for my reference and upload them for 

my mentor’s reference.  

10. My mentor also advised me (through mail) to read about PRIA from their 

website before meeting their official about which has already been 

mentioned in my field visit report (field visit conducted on 19th June 

2013). 

11. My Mentor also gave me a detailed feedback on my midterm report and 

the data that I have collected so far and encouraged me to continue my 

research in a more systematic manner so that the end results are in my 

favour. 
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12. Sir advised me that how I should proceed further on these excel sheets and 

suggested me to look in for more web links that have any information 

related to the funding agencies in India and abroad as the first excel sheet 

will be acting as a mother of the other two. If I have researched into the 

first excel sheet then the other two will definitely be updated as the 

information required has already been collected in the first one. 

13. At last my mentor also had an informal session with me related to the 

regular use of one word i.e. “undergone” by me which is wrong. I have 

often used while writing him the daily progress reports. He corrected me 

that the Oxford English Dictionary meaning of it is: experience or be 

subjected to, so what should be appropriate on its behalf is: "gone over", 

which basically means that I have 'gone through' or 'have read' some 

material/article. 

14. Further he wished me luck and encouraged me to get deeper in this 

project as it means a lot to Rakshak Foundation. 

Action Items before next discussion: 

1. The data that I will collect on these respective days before I receive 

another call from my mentor (2 days) 

2. Continue my research with 3 points (2 days) 

3. The first one is to regularly update all the excel sheets in order to get a 

good database at the end for my future reference (4 hrs) 

4. The second one includes continue looking for actual sample proposals so 

that I can have exposure of the various terms and the format that I will be 

looking for my own writing (6 hrs) 

5. The third one is to look in detail into the various proposal writing skills, to 

understand how I can make my proposal look effective and attractive to 

various other funding agencies or more appropriately catch the required 

attention (1 day) 
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Meetings and Interviews 
Date: July 3rd, 2013 

Time: 1:21 PM 

Duration of Discussion: 20 minutes 

Discussion: 

1. The conversation was all about the improvements that I have to make in 

the submitted grant proposal. 

2. Mentor suggested me to improve the budget section as it should contain 

all the minute information of the money spent on each area of the 

internship program. 

3. My proposal was written to The Boston Foundation but the probability of 

receiving funds from the foundation was less so my mentor advised me to 

have a good idea as to which agencies should be targeted for applying for 

funds. 

4. In the favour of the above point my mentor suggested me to make a list of 

some 8-10 Foreign and as many Indian agencies where Rakshak 

Foundation stands the best chance within 2 days considering the time I am 

having. 

5. Moreover sir advised me to mention the list with the reasons as to why I 

think that The Foundation stands a good chance, against each agency.  

6. Apart from the budget section and the agencies selection my mentor also 

encouraged me to work upon the benefits that a particular sector of 

society will be experiencing with Rakshak’s involvement/work as it 

becomes very important to make the organization/agency aware of all the 

positives that Rakshak Foundation will bring in the society. 

7. Sir suggested me to consider this section as a case study by taking an 

example of Mr. Shrey, previous year’s best intern, who was called to give 

an encouraging talk on how Rakshak Foundation can bring a change in the 

society through the various projects that interns are doing. It was done 

with an aim to make students believe that their projects are extremely 
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important to Rakshak and the whole society, they are not meant for the 

garbage. 

8. So, sir advised me to take such motivating talk as a case study in the 

proposal so as to make the agencies aware of the importance of the work 

Rakshak Foundation do. 

Action Items before next discussion: 

1. Make a list of some 8-10 Foreign and as many Indian agencies where 

Rakshak Foundation stands the best chance within 2 days (2 days) 

2. The list should be accompanied with the reasons as to why Rakshak 

Foundation stands a good chance (2 days) 

3. Improve the budget section by including each and every detail of the 

money spent on the different areas of Rakshak Internship Program (2 hrs) 

4. Mention the benefits that a particular sector of society will be experiencing 

with Rakshak’s work in the grant proposal (2 hrs) 

5. Prepare some more proposals considering all the points mentioned above 

(2 days) 

Meetings and Interviews 
Date: July 9th, 2013 

Time: 1:48 PM 

Duration of Discussion: 30 minutes 

Discussion: 

1. We had a discussion about some improvements that are to be made in the 

sent proposal. 

2. The revised budget in the attached proposal seems to be better this time 

according to my mentor. However, my mentor cleared my doubt regarding 

the concept of the symbol '@' which stands for per day or per each. 

3. My mentor also advised me to include the section 'Internship Guidelines’ 

before the section on 'Benefits to Society'. 
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4. Mentor also encouraged me to include one or two formats for intern to 

submit the report, as an example, which would help in conveying the 

impression to the fund giver that the program is well structured and 

supervised.  

5. Mentor added to try to present the time lines of the activities in the form 

of a table as it would be more efficient and effective. 

6. My mentor also suggested me to include the “documentation” section with 

the proposal which would help in making the agencies full aware of the 

whole process involved in the program. 

7. The “Documentation” should include the format of Weekly Reports, 

Mentor Meeting Minutes Reports, Field Visit Reports, Presentations, The 

Group Project etc. along with some motivating sayings of various Mentors 

and few Interns which will serve as a guideline for the agency as more the 

documentation one provide more is the interest an agency will try to take 

in. 

8. Just for extra care my mentor advised me to clearly write/attach the 

names/photograph of the mentors/interns along with the 

designation/college so that agency gets confirmed of the existence of a real 

person. 

9. Apart from the changes (that are to be implemented in the proposal) my 

mentor also discussed about the recommendations that I can give in my 

final report. 

10. My mentor suggested me to include these recommendations in my final 

report only if I am fully aware of them as 2 months seem to be very less 

time to understand such issues so deeply. 

11. My mentor suggested to include the various methods for fund raising as it 

also becomes the part of accumulating funds for the proper functioning of 

a particular NGO. 

12. Mentor added by saying that one more important concept can be as to how 

a particular NGO should write grant proposals (also the method of fund 

raising) in order to get an attention of various funding agencies. What 
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should be the basic areas a NGO should work upon the proposal so as to 

get funds? 

13. At last my mentor encouraged me to continue write the proposals (as final 

template for the grant proposal has been prepared) including the changes 

mentioned by him. 

Action Items before next discussion: 

1. Interpret the changes mentioned above by my mentor in the grant 

proposal (2 days) 

2. Prepare some more proposals for the desirable agencies (whose list has 

already been sent to my mentor) (4 days) 
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“The highest measure of democracy is neither the 
‘extent of freedom’ nor the ‘extent of equality’ but 

rather the highest measure of participation.” 
- A.D. Benoist 

 

 

Rakshak Foundation creates awareness domestically 
and internationally about the rights and responsibilities of citizens 
towards the society and state. Rakshak engages in and supports social 
and scientific research on public policy and social issues. 
 
 
 
 

 
     GET INSPIRED               IDENTIFY YOUR PASSION           GET INVOLVED 
 

Contact: 

Email: secretary@rakshakfoundation.org 
Website: www.rakshakfoundation.org 

 
 

Disclaimer: This report is an outcome of a student project and the content of this report represents the views of its author. 

Neither the report nor any of its parts represent the views of  Rakshak Foundation and/or any of its affiliates and officials in 

any capacity whatsoever. The figures and facts used in the report are only suggestive and cannot be used to initiate any legal 

proceedings against any person or organization. However, the author shall be extremely grateful to acknowledge any 

inaccuracies in the report brought to author’s notice.  

Please email your suggestions or concerns to:  hr@rakshakfoundation.org] 

http://www.rakshakfoundation.org/
mailto:hr@rakshakfoundation.org

