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Preface

Rakshak Foundation came into existence in 2006 due to the efforts of a group of 

concerned citizens from India’s elite educational institutions working in the United 

States of America. Overtime, the Foundation has grown in size to encapsulate the 

most fertile minds in India with the sole objective to create an informed society, 

aware of its rights and duties, and attempts to address barriers to an equitable and 

just society. Rakshak Foundation has been submitting well researched opinions on 

various bills being considered for presentation to the Indian Parliament. Rakshak 

Foundation has been invited by the Parliamentary Committees of the Rajya Sabha 

three times in the past two years to depose before them and present their views on 

proposed Bills which would affect the whole nation once they are enacted by the 

Parliament. In the year of 2014, the Foundation was requested to present policy 

paper to suggest reforms required in different ministries by the Government of 

India. 

The Intern is a first-year student at Shri Ram College of Commerce doing a 

Bachelors of Commerce with Honours at the University of Delhi and has keen 

interest in social sciences with respect to public policy. The topic assigned to the 

Intern reflects the importance of applying while framing important public policies 

for the country, particularly when they have a significant bearing on the general 

public. The Intern, in his first four weeks, has undertaken every effort, to 

understand the nature of the project he is working on.
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Executive Summary

The topic in discussion is ‘Studying the Job Description of Police Constable and 

Propose Required Training’. 

This report provided an analysis and evaluation of the Training facilities and 

opportunities provided to the constabulary at the Police Training Colleges. It also 

analyses the common features of the recruitment process that is carried out by 

different State Police Departments as a part of the recruitment function. Since the 

quality of the training process is majorly dependent on the recruits selected, the 

author felt it was imperative to incorporate the recruitment and selection process 

in the scope of the project. 

The methods of analysis used to prepare this report are quite varied. There are 

two important reports that analyze the effectiveness this training; Gore Committee 

Report and National Police Commission’s Reports. The Fifth Report of the National 

Police Commission is mostly based on the report prepared by Gore Committee. The 

Standing Order issued by Delhi Police was studied to examine the training 

provided to the recruit constables. A Standing Order entails the entire training 

course that is to be taught to the recruit constables. In order establish a proper gap 

analysis, the author decided to take the Metropolitan Police as the model police.

This seemed to be the most perfect fit given the circumstances and ideology the 

Metropolitan Police and the Indian Police have in common. 

After conducting several field trips, holding interviews with key officials in the 

police machinery and analyzing the data in the above mentioned reports, the 

author came across the following key findings –

a. The Police Constabulary continues to have its main focus on activities 

that are mechanical in nature which do not require any application of 

personal judgment. 

b. The recruitment procedure used by the State Police is completely 

unplanned with no recruitment timelines issued.
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c. The selection process continues to wear the colonial outlook and lacks 

the scientific character without any involvement of trained 

psychologists and social scientists in the selection board.

d. The training module presently used by the Police Training Colleges is 

still based on the age-old assumption that physical training supersedes 

indoor training. These modules have not been modified as per the 

recommendations of the Gore Committee Report on Police Training.

The report finds the prospects of the Indian Constabulary are not positive given 

the present circumstances and their unwillingness to change. The major areas of 

weakness require further investigation and remedial action by all the stakeholders. 

The recommendations include –

a. It is acceptable that the State Police Departments should have the right 

to design their own selection criteria; however, there should be a core 

curriculum in training which the states have to follow as the minimum 

standard. 

b. The processes of recruitment and selection need to be streamlined in 

accordance with the modern day objectives of the police by adopting a 

more scientific approach. This calls for a change in the Selection Board 

which should ideally comprise of the Deputy Superintendent of Police, 

and two training officials representing the Police Training College of the 

respective state. 

There are other auxiliary suggestions which the author has mentioned towards the 

end of the report. 

The concept of job description has undergone various changes since the onset of 

the Industrial Evolution. Today, job description has assumed great significance, as 

the success of an organization depends on how efficiently and effectively performs 

the process of job analysis, of which one of the end products is a job-description. 

In the Indian Police, there is a clear line of distinction between the job descriptions 

prepared for the gazetted and non-gazetted officers. 
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As per the popular opinion of several police officers the intern had held meetings 

with, the author decided to focus the training of the constabulary more than the 

job description. Most of the police officials (including the constables) are of the 

view that the constables inherently do not have a job description as such, and are 

expected to perform any duty and undertake any responsibility as assigned by 

their superiors and/or as per the merits of a particular scenario. 

The author strongly believes that the refusal to have a defined job description for 

the police constabulary highlights the limited value the Indian Police attaches to its 

constabulary which constitutes approximately 90% of its strength.
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Proposed Action Points

1. It is acceptable that the State Police Departments should have the right to 

design their own selection criteria; however, there should be a core 

curriculum in training which the states have to follow as the minimum 

standard. 

2. The processes of recruitment and selection need to be streamlined in 

accordance with the modern day objectives of the police by adopting a more 

scientific approach. This calls for a change in the Selection Board which 

should ideally comprise of the Deputy Superintendent of Police, and two 

training officials representing the Police Training College of the respective 

state. 

3. Enforce greater academic collaboration between the Police bodies and 

academic institutions to engage in research for the perusal of areas in terms 

of training where the Police could improve in an efficient manner. 
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1. Introduction

1.1Background Information

The Police Act of 1861 led to the establishment of organized police forces where it 

was the responsibility of the various provincial governments to control them.

Under the Constitution of Independent India policing is a state subject. The central 

government only plays the role of an advisory and provides assistance to the 

states. 

In the last few decades, various states have come up with their own Police Acts. 

However, there is hardly any difference in terms of their organization, and 

consequently the police force remains quite uniform throughout the country. The 

development of various democratic institutions and recommendations of the State 

Police Commissions have led to some difference in the functioning of different 

State police departments across the country. [1]

The State governments have every right to determine the strength of the police 

personnel along with the expenditure they are willing to incur on them. The State 

governments also frame Rules and Regulations with respect to the administration 

of the police in their own states. 

The head of the police force of each state is referred to as the Inspector General of 

Police who is accountable as well as responsible to the State Government for the 

operations of the State Police. His role is to ensure that all the organs of the State 

Police, equipment, training and discipline were in place and remained up-to-date 

with the requirements of the society and needs of the state administration. 

Under the Inspector General of Police, next in line, is the Deputy Inspector General, 

who works on a regional basis. Usually, four to six districts are combined together 

to form a ‘Range’. This is dependent on the needs of the police administration. The 

number of ranges in a state depends on the size of the state. The Deputy Inspector 

of General is in charge of a range and is expected to supervise the work of the 

Superintendent of Police of each of the individual districts. He, as per the book, is 

not supposed to interfere with the work of the Superintendent of Police and his 
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main objective is to maintain the standards of police efficiency in the assigned 

districts. He, through regular visits, takes stock of the strength of the police force in 

these districts. [2]

Every district is divided into subdivisions which are under the control of Deputy 

Superintendents of Police. These subdivisions are further divided into police 

circles, and these circles come under the charge of Inspectors. Under normal 

circumstances, a district is usually divided into three to four subdivisions and six to 

eight police circles. 

A police circle is the last step in the chain of command. A police circle has a number 

of police stations, and the number of police stations is dependent on the size of the 

population and characteristics of the populations. A police station is a unit where 

its task is to ensure proper administration and complete adherence to the laws of 

the state. Quite understandably, the jurisdiction extends only to the area they are 

assigned to cover, however, in certain cases their jurisdiction goes well beyond 

their allocated region. The officer tasked with the job to head a police station is a 

Sub-Inspector. In some states, police stations that are strategically located are led 

by Inspectors. In a police station, Assistant Sub-Inspectors, Head Constables and 

Constables are placed under a Sub-Inspector to help carry out varying forms of 

investigations. 

Every district is provided with a Traffic Police, and the officials who comprise the 

Traffic Police are of the ranks of Constable to Inspector. The districts also have

crime branches whose main tasks are to maintain a finger print sections, dog 

squads and crime records sections.

All the personnel of the district police must be proficient in the use of fire arms, 

even if their assigned duty does not entail such a thing. The police machinery is 

divided into two bodies – the armed and civilian police to achieve specialisation in 

the performance of their jobs.  

Today, a number of states have armed battalions that are placed under the charge 

of the Deputy Inspector General. The armed police battalions are formed to defuse 
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situations of extreme violence such as riots, general elections, emergencies; 

particularly when the district police are not able to cope with such a scenario. 

Direct recruitment to the police is made in the States generally at three levels: the 

Constable, Sub-Inspector/Assistant Sub-Inspector and Deputy Superintendent. 

Today, the states in India have police training centres for the training of the police 

personnel. They also conduct refresher and promotion courses for the constables 

to build the ability of the constables and keep them up-to-date with the latest 

procedure of intelligence gathering.

1.2Functions of the Police

The Gore Committee Report on Police Training explicitly states the police as ‘a vital 

element of the welfare of the people’. The police machinery is required to perform 

normal functions as stated by the Act.

i. Detection of Crime – The detection of crime involves the summoning of 

persons, overseeing the process of interrogation for the collection of 

evidence, searching persons and premises of suspected parties in 

accordance with the provisions of the Cr. P. C.

ii. Traffic Control – Different bodies of the district administration have a 

mixed job in ensuring compliance with the provisions of the Motor 

Vehicles Act and related enactments. 

iii. Maintenance of Order – The maintenance of order is the responsibility 

of magistrates and police officers in India. The police manuals specify 

the manner in which the police officials should adhere to while dealing 

with illegitimate assemblies. 

iv. Internal Security – This includes the security of vital installations, the 

railways, industrial establishments that are critical to national 

security.[1]
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2. Training – Concept and Objectives

2.1 Definition

Training is a deliberate effort to impart, improve or increase knowledge and skils 

and to instil values of an individual in a preferred direction as per the 

requirements of the competent authority. Training should not only be limited to 

imparting skills required to perform a specific job but it should also deal with 

providing lessons on team leadership to the candidates, so that they could work 

beyond their responsibilities in a positive direction. 

2.2 Objectives of Training

As per the report prepared by Ashton Committee (United Kingdom, 1944), one 

should look into the objectives of training before designing the training module.

The committee in its report outlined the objectives as follows –

i. To equip the civil servant with the precision and clarity while

performing transactions in the civil domain.

ii. To prepare the civil servant to undertake new tasks in accordance with 

the ever-changing world.

iii. To inculcate the right attitude towards the public, with the view that the 

civil servant is never a ‘master’ of the community.

iv. To maintain staff morale particularly because an appreciable number of 

people have to deal with tasks of a routine nature. 

v. To sustain human touch not only in direct personal contacts with the 

public but also in handling correspondence which demands a proper 

sense of urgency and due consideration for the man at the other end. 

The Gore Committee believes that these objectives stand valid in India too, given 

the fact that the Indian Police system has evolved from the British version of 

Policing. [3]

According to the traditional version of training, knowledge and professional skill 

development are the twin objectives of training. However, the modern definition 
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traverses far beyond that. It includes a third aspect – development of appropriate 

attitudes in the minds of trainees towards the work they are given to perform. In 

other words, the modern definition suggests an all-round development of the 

trainee’s personality.

India, in general, has witnessed an era of increased political awareness and 

strengthening of the democratic institutions due to constructive citizen 

participation. The technological explosion has led to an improvement in the 

standards of living in the country, and this has contributed to both social and 

economic adjustments. Consequently, the Police Administration, in this case of 

increasing complexity and size, needs to prepare for the challenges of the future. 

This calls for a change in the training regime. Instead of it being entirely pragmatic, 

it needs to have a more scientific character.  This makes it imperative for the police 

bodies to recognize the role social sciences, more specifically the behavioural 

sciences, can play for the up-gradation of the police force.

2.3 Training as a Change Agent

Training is the element of change in a society that is plagued by problems such as 

corruption, poor governance, and many more. Training should cater to the 

development of individuals as well as the development of all those who come in 

contact with the trained individual. The intern admits that such an idea may sound 

utopian, but on the contrary, it is a realistic target. Why are there ‘good’ or ‘bad’ 

teachers? It is because they have been trained that way. Similarly, a proper training 

regime would lead to a spill-over effect leading to the achievement of the desired 

objectives. 

2.4 Training is a Continuous Process

Training is a continuous process. This implies once all the training opportunities 

are provided to the trainees the training is complete. The process is never 

complete. A proper training program should account for a follow-up procedure 

which comprises of a feedback mechanism to review the effectiveness of the 

training program. It is also necessary to consider what methods of training should 
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be used. They also need to be updated in accordance with the amendments issued 

by the courts. 

The intern found that there are two types of courses provided by the training 

colleges to the constables; Refresher Course and Promotion Course. The Refresher 

Courses are provided to the existing constables in an attempt to keep them 

updated with the new rules and regulations of the state of Delhi. Promotion 

Course, on the other hand, is provided to the Constables who wish to be promoted 

to the rank of a Head Constable.

2.5 Relationship between the Trainee, the Trainer and the Organisation

Learning is a complex process that is influenced by several factors such as the 

individual’s motivations and capacity to learn. The effectiveness of a training 

program is determined by a combination of 

i. The trainee.

ii. The training system, where the trainer plays an elemental role.

iii. The organisation to which the trainee will return. 

Any imbalance here and there could offset the effectiveness of the training 

program.

2.6 Organisational Climate

Effectiveness of a training program is also dependent on the organisational 

climate; whether it is conducive for individual growth and development or not.

Here there are two types of organizations the intern is referring to in the case of 

police –

i. Police Training College – where the recruit is trained to prepare 

him/her for the future assignment.

ii. Police Station – where the trained recruit is posted to perform his duties 

and responsibilities.

If, in either of these organizations, the recruit constable/trainee is not encouraged 

by his peers to give due respect to his work and perform it with all diligence, it is a 



Copyright © 2014 Rakshak Foundation. All Rights Reserved.                   Page | 16

case of twin failure. First, the very existence of the training program is doubted and 

it can never be updated because there is no evaluation mechanism. The recruits on 

the other hand, will have a work ethic that will be representative of the age-old 

structure. 

2.7 Evaluation of Training Programs

The evolution and implementation of training programmes is not an end in itself 

and should not provide any room for complacency. A continuous qualitative 

assessment is necessary, if one wants the training programs to be effective. It is 

crucial for any organization to conduct a periodic check of the nature, level and 

content of the courses to ensure that they do not lose their effectiveness in the 

modern society.

2.8 Training is an Investment in Human Resources

Training gives more than it takes. It helps to develop the human potential and 

equip them with the skills to perform their functions in a more effective manner. It 

is long term investment with certain gains that can never be ignored. [4]
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3. Recruitment

3.1 Definition

The role of police has become more complex in the new social environment. The 

police now need to be more conscious than ever of their role in safe-guarding and 

fostering the processes of socio-economic growth and development and ensuring 

social justice. Linked with this is their responsibility for preserving the democratic 

order of society and upholding the Constitutional provisions, particularly with 

regards to equality before the law.

It is no wonder that communal violence poses a serious threat for the police who 

are committed to maintaining and enforcing the secular concept of the 

Constitution. The growth of political extremism coupled with a variety of other 

factors – political, social and economic tensions have brought about a qualitative 

and a quantitative change in the degree of responsibility of the police in India.

The process of encountering liberal principles of social defence into various 

aspects of law enforcement, the progress of science and technology, and the social 

drift have all contributed to increased amount of complexities in the work of the 

police in India. At the same time, new techniques and devices are becoming 

available to help out the police to perform their tasks efficiently. [5]

It is importance to note that of all the state-provided services, it is the police that 

can exercise a coercive influence on an individual citizen. They have also been 

given discretion in order that they can be effective and responsive to the needs of 

the public. Law-enforcement involves constant interaction with human nature

which is very complex and has no definite pattern. Policing, in other words, in the 

modern society calls for a deep insight into human behaviour. 

These considerations call for persons of exceptional ability, intelligence and 

alertness and a high level of physical courage and stamina. The force needs to have

honest and impartial men of character. The quality of the police officer recruited in 

the coming years will affect the standards of performance of the force for at least 
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the next quarter of a century is a basic fact that needs instant recognition. The 

importance of sound recruitment procedure is therefore, crucial.

However, good the organizational structure, the procedures and the methods be, it 

is the personnel who translate policy into action. Recruitment procedures must, 

therefore, keep in view the need for selecting the best and most suitable men in 

relation to the functions not only of the rank to which recruitment is made, but also 

of the higher ranks to which the candidate may become eligible in course of time. 

The recruitment procedure begins by laying down the qualifications and the 

criteria for the eligibility of candidates for particular posts. The nature of these 

qualifications is dictated partly by the requirements of the job and partly by the 

availability in the community of persons with those jobs and qualifications. It is 

quite a usual trend to see that candidates from the urban areas are reluctant to join 

the police, particularly in the constabulary, because of more attractive emoluments 

and easier working conditions in other comparable jobs in the public and private 

sectors. Such a limitation can only be removed by improving the pay scales and 

service condition of the police. 

3.2 Psychological Tests

As per the report prepared by the Gore Committee, different procedures have been 

adopted to ascertain whether an individual has the intellectual ability and the 

physical capacity as required by the post. There is a considerable amount of 

literature available on the administration of psychological tests prior to selection 

for appointment. Such tests are being employed in different countries not only for 

appointments to the police but also for appointments for the armed forces and 

even in industry and business. These tests are designed to furnish information as 

to the level of intelligence of the person tested, his aptitude for specified jobs and 

the conscious and sub-conscious trends in his personality. The results of these 

tests put together can form a basis for forecasting the suitability of a person for a 

particular job. Various agencies have developed test batteries for this purpose. 

During the course of field visit to the Police Training College at Jharoda Kalan, the 

intern was told that Delhi Police is known for administering psychological tests to 
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evaluate their motivation for the police service, emotional stability and I.Q. rating. 

Such types of tests are recommended only for the Constables and Sub-Inspectors. 

It is very important to ensure that such types of tests are carefully devised in order 

for them to make a useful contribution during the police selection process. This 

was reflected by the fact that a distinct Research and Development Cell has been 

set up at Police Training College, Jharoda Kalan headed by Shri Sandeep Pali, one of 

the officers the intern had interviewed during his visit to the centre. [5]

It is high time that police organizations start recognizing the role of psychologists –

the brains behind such tests. The police organizations must conduct regular field 

visits to district police stations with a team of psychologists to examine the day-to-

day affairs of the constables. Such a move will help the psychologists to design the 

tests in accordance with the conditions that are relevant to the force today. 

Among the qualifications that are specified for recruitment to the police are age, 

education, intellectual ability, physical fitness and personal qualities. 
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4. Pre-Entry Orientation

For any organization to succeed, it needs to have a committed workforce that is 

equally passionate towards the achievement of the organizational goals. The same 

principle applies to the police services as well. The police organizations require 

personnel who have the interest and aptitude to perform the police work. In order 

to create this interest, the organizations need to target the youth through various 

bodies in the existing schooling system.

4.1 Police Cadet System

Today, most of the organizations provide apprenticeship/internship/assistantship 

opportunities to extract the type of manpower that could match the needs of the 

organization. This is also applicable to police organizations all over the world. The 

United Kingdom introduced a police cadet system in 1935 and similar systems

have also been initiated in major police organizations with a number of 

modifications to suit the regional requirements. Such a system provides for a job 

category known as cadet that comes below the rank of Constable. Under this 

system, young men and women are given extensive training to prepare them for 

the police responsibility. 

For instance, the Metropolitan Cadet Scheme in London is a three years scheme 

meant for boys of the sixteen to eighteen years age group. There is a spate Cadets’ 

Training School that provides them other training opportunities. The initial two 

years are spent in providing liberal education and physical training. The third year

moves on to the level of professional training. The primary objective behind setting 

up such a system was to overcome the problem of shortfalls in police recruitment.  

This presents an added advantage for India. There already exists a system for the 

armed forces in the form of Sainik Schools that are known for imparting military 

training both in theory and practice. This does not mean that a system has to be in 

place for the police. In fact, any step to introduce some aspects of police training 

and administration in the course curriculum can produce the desired impact. This 
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could also be supplemented with outdoor work, say for instance, a Police Cadet 

Corps on the lines of National Cadet Corps. [4]

Providing such facilities to the students to expose them to the role of police will

provide more motivated and better applicants for the police service with a greater 

understanding of the powers they wield and how they must be exercised under the 

law. 
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5. Constables – From the Perspective of Recruitment

A constable is not empowered to investigate offences but being a police officer, he 

can make an arrest without a warrant. He has the authority to investigate and seize 

any property suspected to be stolen. 

Duties which the Constables are required to perform may be briefly stated as 

follows –

i. Beat Duty – watching and shadowing suspects, undercover operations, 

collection of intelligence, and specific enquiries with respect to parties 

or persons under legal surveillance. 

ii. Assisting an investigating officer in making searches, seizures and 

arrests and conducting raids, serving summons and executing warrants, 

escorting arrested persons and preserving scenes of crime.

iii. Attending bazaars, fairs, and festivals to maintain proper order, 

performing V.I.P. security check-ups and handling of mobs. 

iv. Maintenance of police station records. 

It is to be understood that a Constable’s duties are not purely mechanical but they 

needed to be performed with the right application of judgement, understanding 

and sympathy. There are times when he will have to deal with situations on his 

own until the senior officers hold control over the area of investigation. Since the 

introduction of the Panchayati Raj system, the constable’s significant has increased 

as he is required to deal and negotiate with the elected representatives of the 

people, village headmen and other officials appointed by the Government at the 

village level. [2]

The constabulary contributes to approximately 90% of the police services in India 

and their role if ignored can turn out to be detrimental for the growth of the police 

organization in this country. Evidently, the public perception of the police is 

determined by the actions of a constable, and such a case, intensifies the 

importance of constabulary in India.
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5.1 Educational Qualifications

The matter of considering the educational qualifications while carrying out the 

recruitment function is a matter of concern for the state police organizations. 

Educational qualifications can range from bare literacy to High School 

qualifications. As per the opinions of various people the intern has interviewed 

over time, uneducated persons placed in authority are inclined to be arrogant and 

rude and are unable to understand the sentiments of the public and their 

aspirations. A Constable should possess more than average intelligence, and must 

be able to appreciate the difficulties of the public, and must have the ability to take 

quick decisions while on duty. All such requirements necessitate the use of High 

School or an equivalent examination prescribed as the minimum educational 

qualification for the recruitment of Constables.

There is also a counter argument to this. It says a better educated person will resist 

performing routine duties that do not involve the exercise of intelligence and will 

become frustrated if the promotion opportunities are limited. However, on the 

other hand, a less educated person with a natural readiness will obey to such 

orders without asking too much. Another common argument is that by keeping the 

educational qualifications low, the recruitment base could be strengthened with a 

larger number of applicants. However, the basic argument to the above mentioned 

ones is that a matriculate is always in a more advantageous position to assimilate 

and retain instructions and put them into practice as compared to one with lower 

educational qualifications. Moreover, it is always easier to teach and train a man 

with higher educational qualifications and is a win-win situation for both the 

trainers and the trainees.

It is recommended that the High School examination or equivalent be the 

minimum educational qualification for the recruitment of the Constables in both 

the civilian and armed branches of the police throughout the country.

The minimum age prescribed at present is eighteen years, with the exception of 

West Bengal where it is twenty years. The maximum age varies from twenty one 

years in Delhi to twenty eight in Karnataka and Rajasthan and thirty in West 
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Bengal. There is relaxation in age of up to five years that is given to the scheduled 

castes candidates in Kerala, Karnataka, Rajasthan, Delhi and Maharashtra. There is 

a considerable gap between the passing of the prescribed examination and the 

maximum age for entering the police. This is not a healthy indication. It shows the 

frustration level of the candidates, and simple observational analysis points to the 

fact that many candidates come up for recruitment to the police only after they 

have unsuccessfully applied elsewhere. [6]

5.2 Physical Qualifications 

Any police official performing the function of law enforcement functions is 

required to work among people all the time, especially while maintain law and 

order. The effectiveness of such an official is dependent on his build and 

appearance. 

In the United Kingdom, the minimum height prescribed for a Constable is 172.72 

cm (5’8’’). In Denmark, it is 177 cm (5’10’’). The height prescribed in different 

States of India varies from 160 cm to 170.18 cm (5’3’’ to 5’7’’). A minimum height 

of 170.17 cm (5’7’’) was recommended by Delhi Police Commission and 167.64 

(5’6’’) by the Madhya Pradesh, Uttar Pradesh and Bihar Commissions and the 

working group of the Administrative Reforms Commission on Police 

Administration. The Assam and Maharashtra Commissions recommended a 

minimum height of 165 cm (5’5’’) and 162.5 cm (5’4’’). (Gore Committee Report, 

1973)

The deflated chest measurement varies from 78.74 cm (31’’) to 81.28 (32’’) in the 

States. In the Border Security Force, it is 76.2 cm (30’’) for Adivasis of Bihar and 

adjacent areas and 80 cm (31 1/2 ‘’) for the rest. The minimum chest measurement 

recommended by the Police Commissions varies from 78.74 cm (31’’) to 81.28 

(32’’) with an expansion of 5.08 cm (2’’).

For the recruitment to the Army, minimum weights are also laid down for different 

height and chest measurements. In the Police, such a measurement is prescribed 

only in West Bengal and Tripura.
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According to the Gore Committee report, it has given the following 

recommendations –

i. The minimum height should not less be than 167.64 cm (95’6’’) in 

general for both the unarmed and the armed branches and 165 cm 

(5’5’’) in the case of men from the hill and tribal areas. This may be 

raised or relaxed in the different States or for selected areas of 

particular State for ethnological reasons. 

ii. The minimum chest measurement should be 78.74 cm (31’’) 

unexpanded and 83.82 (33’’) expanded for whose height is 167.64 cm 

(5’6’’) and 76.2 cm (30’’) unexpanded and 81.28 cm (32’’) expanded for 

those who height is less. 

iii. Standard age-weight-height correlation tables should be consulted 

while prescribing the minimum weight limit so that these may be in 

accord with the height limits that may be adopted by the different States 

and Union Territories. [3]

5.3 Physical Efficiency Tests

The concept of Physical Efficiency Tests varies from State to State. There is a 

definite need for physical tests and should be conducted by every state police 

organization in India. The aim should be conduct a test which is easy to administer 

to a large number of candidates. Keeping this in mind, a one-star standard of the 

National Physical Efficiency Test should serve as a model for the physical efficiency 

test for the recruitment of the Constables.

5.4 Selection Procedure

At present, the Constables are recruited on a district/battalion basis and there is 

not standard procedure that is adopted on a nation-wide basis. During the course 

of one of the field visits, the intern was able to find out the recruitment procedure 

used in Delhi. The process of recruitment is undertaken by a board comprising of 

three officers of the rank of Superintendent of Police, Senior Psychologist and 

Educational Advisor. The recruitment function is generally performed as and when 

vacancies occur. 
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The Bihar Police Commission had recommended the appointment of a Police 

Service Commission on the lines of the Railway Service Commission for the 

recruitment to the lower ranks of police. They strongly believed that the selection 

of Constables must take place centrally on a range basis. The Tamil Nadu Police 

Commission recommended a qualifying examination by the Public Service 

Commission and the final selection was to be done by a committee comprising of 

the Superintendent of Police and two gazetted officers. The findings of the Uttar 

Pradesh Police Commission were quite similar. The West Bengal Police 

Commission recommended forming a Police Recruitment Board consisting of the 

Principal of the Training College, who is an officer of the rank of Deputy Inspector 

General and a Commandant of the armed police. 

It is a commonly agreed fact that the recruitment of the Constables should be done 

locally and not on a centralized basis. Recruitment conducted on a centralized 

basis would be a cumbersome procedure and result in added financial costs.

Taking into record all these major findings, the Fifth Report of National Police 

Commission suggests the following measures –

i. Extensive publicity should be given to the recruitment programme in 

order to attract suitable candidates from all areas and all sections of the 

community in adequate numbers.

ii. The recruitment in the civilian and armed branches should be made one 

month prior to the commencement of the course in the Police Training 

School/Armed Training Centre. 

iii. Recruitment to the unarmed branch should be district-based and that to 

the armed branch battalion-based. Since the qualifications for both 

branches are the same, recruitment should be conducted jointly.

iv. Once the candidates are screened with regards to the prescribed 

qualifications, a physical test must be administered on the model of the 

one-star National Physical Efficiency Test.

v. Those who qualify in the physical test should be subjected to a series of 

I.Q. tests and candidates who have lower than average scores should be 

dropped.
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vi. The final selection should be conducted by a board consisting of the 

Superintendent of Police and two other officers, one of them being a 

representative of a Police Training School.

vii. Selected candidates should be subjected to a medical examination.
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6. Training of Constables

6.1 Present Arrangements

Constables are trained in the Police Training Schools in the states. The cities of 

Calcutta and Bombay have their own training schools for Constables of the city 

police. The duration of the basic training is four and a half month in 

Tripura, six in Andhra Pradesh, Bihar, Kerala, Mysore, Nagaland, Uttar Pradesh and 

West Bengal, seven in Punjab and Goa, eight in Gujarat, nine in Jammu and 

Kashmir, Madhya Pradesh, Orissa, Tamil, Delhi and Maharashtra and ten in Assam.

A constable is the most frequently seen police officer and generally the first to 

come in contact with the public through turn out and smartness impress the 

people by and large, judge a Constable by his behaviour and the extent to which his 

section to whom the Constable is the visible symbol of authority and who expect 

him to use it for safeguarding their right and rendering them justice, even though 

limited, give him large scope for the use of his authority. His training should, 

therefore, concentrate on imparting professional skills and developing his abilities 

and attitudes in a manner which will enable him to discharge his functions 

effectively. It will also be necessary to make him physically fit to cope with the 

rigors of the service.

6.2 Syllabus

The syllabi of the basic courses for constables is the different States show that, by 

and large, they lay stress on crime prevention, assistance in the investigation of 

crime and maintenance of law and order, drill, discipline and smartness, and 

building smartness and physical stamina. First aid, general knowledge and the 

principles of police conduct are included in all these syllabi. Elementary knowledge 

of the Constitution is imparted in Delhi, Jammu and Kashmir, Uttar Pradesh, 

Maharashtra, Orissa, Tripura, Madhya Pradesh and Punjab in some States, training 

is given in observation and memory, relief work, social defence and the prevention 

of social vices. [5]
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Maximum attention should be paid in the training of a Constable to his behaviour 

and attitude towards to common man. The need for courtesy, humour and 

impartiality, a constant awareness of the right of the citizen and of the constraints 

under which a Constable has to function, land a high sense of duty and service to 

the people have to be emphasized. 

A Constable is required to deal with individuals as well as groups of people. He has 

to face large crowds, with different affiliations and motivations, which may be 

angry, frustrated, peaceful or violent. He, consequently, should have some degree 

of understanding of human behaviour and the attitudes appropriate for dealing 

with different types of people and situations. Students and organized labour in 

particular need to be handled with maximum patience and tacit. 

There is an absolute need to develop in a Constable the attitude that instead of 

looking at his work as a task to be performed mechanically, he should have a 

feeling of involvement in the large purpose of police work. He must, therefore, 

know the ‘why and how’ of his duties as related to the different situations he may 

have to face and the laws he has to uphold, only then he can derive greater 

satisfaction. It would be useful to bring out the purpose behind various legal

provisions, and social legislation in particular, in order to impart a better 

understanding of the attitudes that are required in a constable while exercising his 

legal powers. Greater use of audio-visual ads, demonstrations, practical exercise, 

discussion and role plays would facilitate the attainment of this objective.

6.3 Evaluation

In order to assess what the trainees have learnt, examination and/or tests should 

be conducted from time to time throughout the duration of the course. The first 

examination may be held three months after the beginning of the course in order 

to grade the class into homogenous groups and final examination at the end of the 

course. In addition to this, a periodical test during the course would ensure 

assimilation of the instructions by the trainees, assist the instructors to measure 

the extent of revision necessary, keep the tempo of the course high and the interest 

of the trainees alive and make sure that they study the subjects from day to day 
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instead of postponing it to the time of the last examination. Apart from these 

examinations and periodical tests, which could be either oral or written, there 

should be practical exercises to test the trainees’ skills. 

Here, the guide scheme recommended by Gore Committee can be worked out. A 

group of fifteen recruits should be attached to each instructor, who would guide 

them in their studies and also develop informal contacts with them with a view to 

evaluating their attitudes and correcting them, whenever necessary. He should 

maintain a descriptive record concerning the attitudes and behaviour of each 

trainee attached to him. In respect of the other trainees also, he should keep a 

record of any incident which comes to his personal notice in the class room or 

outside. Twice a year, at the middle and again at the end of the session, all the 

instructors should meet in a conference to be presided over by the head of the 

institution. They should discuss the attitudes and behaviour of each trainee, make 

a final assessment and give the Commandant’s marks which should be added to the 

marks obtained in the written and practical examinational and other tests for the 

final grading. The assessment of attitudes is no easy task and the staff will have to 

be specifically trained for this purpose.  

6.4 Practical Training

According to the Delhi Police Commission, a constable should be on practical 

training for a period of six months in a police station where he should first be given 

duties which can be performed in the company of other trained 

Constables, such as patrols, sentry, escorts, etc. Later, he should accompany them 

on duties which are performed individually like process serving, fixed post or 

nakabandi, etc. This period of attachment to senior Constables should usually last 

for four months and thereafter he should be required to do every of his work 

independently for the remaining two months. [7]

The objective of the practical training is to enable the recruits to apply the 

instructions they imbibed at the school. The Constables are the eyes and ears of the 

officer in charge and his main working instruments. They have often to act 

independently as law enforcement officers, particularly in matters relating to 
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suspicious character or property, and to develop the capacity to observe and 

detection of crime but even while dealing with crowds or law and order problems. 

This type of training has to be very thorough and takes a long time. There has to be 

emphasis on night work and training should include an attachment to social 

service institutions. 

This training can be best conducted at medium sized police stations, which 

combine some urban and some rural areas and are also the headquarters of the 

Circle Inspector. Its supervision should be made the responsibility of a specially 

selected and well-motivated Sub-Inspector known for his integrity and efficiency 

who might if necessary, be an additional officer. This is dependent on the number 

of constables who are to be trained. 

6.5 Promotion Courses

Constables who are selected for the promotion to the rank of Head Constable are 

put through a course that usually lasts for a period of three months. It is important 

that the investigation of simple cases should be entrusted to Head Constables and 

they should also be authorised to take up investigation of other cases in the 

absence of an officer of higher rank from the police station. 

6.6 Refresher Training 

This type of training is provided to Constables in police training schools in most of 

the states and duration varies from state to state depending on their requirements. 

Usually, the purpose Refresher Training is to equip the already-recruited police 

constable with the latest know-how on how to conduct investigation and maintain 

law and order. Though promising, this training has not been able to up the 

professional efficiency required to perform the assigned tasks. This should be 

restricted to the Constables who are capable of deriving the most benefit from it. 

Constables who have completed 25 years of service or/and are 50 years of age, 

should not be sent for the Refresher Training. 
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6.7 Self Development

Since the Constables do not fair high when it comes to educational qualifications, 

opportunities for self development should always exist. Correspondence courses 

can be provided to the Constables where the Government can bear the fees and at 

the same time provide a reasonable allowance to the Constables. [6]
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7. Organization of Training

7.1 Background 

Organized police forces came into the picture in the most countries of the world in 

the 19th century. Many a people had this perception that it was a profession where 

one could gain expertise merely by being on the job. Though there is a 

considerable number of Police Training Colleges in the country, however, the 

faulty assumption of Policing has slowed down the growth of these training 

colleges as they work on ad-hoc basis. Lately, the need for effective training is 

recognized everywhere, and emphasis is being laid on its delivery mechanism. The 

need for campus training is all the more important in the police as it helps to build 

up a group spirit which helps to build the efficiency and effectiveness in any 

disciplined organization.  

The intern decided to focus on what is needed in the Policing Training Colleges 

instead of examining the existing structure. 

7.2 Research Cell

In one of the field visits to the Police Training College at Jharoda Kalan, the intern 

interacted with the Inspector of Research and Development Cell. The existence of a 

Research Cell at the training college is an achievement for any State Police. At the 

same time, the Research Cell must be equipped with the adequate human and 

physical resources to facilitate the development of the State Police. The 

fundamental research may be undertaken mostly by the Central and State Police 

Research Units, the training institution should also undertake a certain amount of 

applied research through its instructional staff so that the hiatus between the 

theoretical training practical police can be eliminated as far as possible. Research 

is a vehicle through which the trainers take note of the administrative reality and 

attempt to provide answers to real life problems. In a developing country where 

the social milieu and administrative reality undergo rapid changes, it is important 

for the training institutions to have a close observation of changing situations. 
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The intern admits that the field of research is vast and encompasses considerable 

commitment of resources and is a time-consuming process. Consequently, the 

research cells should confine themselves to the identification of the training needs 

of the constables, quantify them scientifically and help in the modernization of 

force through simple observational analysis and recommendation. Presently, in the 

Delhi Police, the research cells are simply engaged in the task of preparing 

Standing Order (SO) for the training of the Constabulary, but the needs of Delhi 

Police far outweigh what is being by research cells. There is an urgent need to 

bridge this gap. [4]

7.3 Intelligence Work

Training is intelligence gathering must be systematic and must involve state-of-art 

technology. It is necessary for the training schools to have a special intelligence 

branch that could be used for the training of the officers. 

7.4 Supervision of Training 

Manpower constitutes the most important element of the police system. It is 

imperative that matters related to personnel administration such as recruitment, 

training, career development and promotion be properly addressed. This is an 

important component of Human Resource Management. There should be a set of 

prescribed qualifications and recruitment policies that could be followed in such 

circumstances. According to the Gore Committee, a senior officer in the rank of an 

Inspector General should be deployed in the bigger states to devote whole time 

attention to these matters, while the relatively smaller states could have a Deputy 

General Inspector. These people would be responsible for heading all matters 

relating to personnel administration and will devote special attention to the 

management and supervision of the institutional and practical training of police 

officers of all ranks. [5]
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7.5 Training of Trainers

The current arrangements in the country for the training of the instructional staff 

of police training colleges are poor and the Governments need to perform on this 

front. According to the Gore Committee, the Central Government should set up an 

Institute of Training that could provide numerous training opportunities to the 

trainers. 

7.6 Training of the Traffic Police

Traffic problems are becoming increasingly complex and difficult not only in the 

metropolitan cities but also in several other big cities whose number itself is 

increasing at a fast pace. These problems have increased in the rural areas also all 

over the country due to the surge in passenger traffic and movement of goods. 

With the economic progress India is set to witness over the next decades, this 

problem is going to become more acute. This would necessitate a rapid increase in 

the strength of the traffic police in the county and call for special training required 

to handle the traffic. [8]

Apart from reducing traffic hazards, this aspect of police work has a very 

important bearing on the image of the police. It has been found that in cities where 

the traffic police are efficient, the people by and large have a good opinion about 

the police. 

7.7 Collaboration with Academic Institutions

The Indian Society and the Indian Police have features and problems that are 

peculiar to themselves. While the police departments in the foreign countries have 

engaged themselves in producing a mass of literature on subjects that are relevant 

to the police and police training, there is no effort being made in this country. 

There is a need to set up an academic framework in India that recognizes and 

understands the importance of the Police. The first step in this direction would be 

to include the universities and other appropriate institutions to undertake 

training, research and publication work. This would include research projects on 
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matters of interest to the police and training programmes designed to meet the 

requirements of the police officers at various and run exclusively for them, 

particularly in management training institutions. 

The Bureau of Police Research and Development should focus on establishing 

arrangements with universities and institutes in subjects of interest to the police. 

This will help in the establishment of a channel of communication between the 

police and police training institutions on one hand and the academic world on the 

other. 
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8. Methods and Aids

8.1 Teaching Methods

Training is fundamentally a problem of communication. The train must constantly 

interest, motivate, challenge and instruct efficiently. The longer the session, the 

more difficult is his task in putting his points across. Basically, the quantum of 

learning of the trainee is dependent largely on the approach adopted by the 

instructor. All the knowledge, experience, preparation and enthusiasm of an 

instructor can be set at naught if the way of teaching is dull and ineffective. An 

instructor is charged not only with the responsibility of imparting knowledge and 

skills but also of inculcating the most appropriate attitudes so that the trainees fit 

in the with the methods of teaching and are able to achieve the overall objectives of 

the organization. Thus, both the content and the methods of teaching have to be 

oriented to meet this need. The most common instructional method being followed 

in police training institutions, at present, is the lecture method, supported by 

demonstrations and written instructions. 

In other words, each faculty member will have to work out a plan of handling his 

subjects with a view to achieving the following objectives –

a. To impart the necessary knowledge regarding the subject.

b. To assist the participants to develop the necessary skills for translating the 

knowledge into action. 

c. To enable the participants to identify and understand the attitudes which 

would be desirable in handling different police situations. [3]

8.2 Integrated Methods of Teaching

During the visit to the Police Training College, the intern while talking to the 

recruit constables found out that different aspects of the same topic were covered 

one by one and at different times, thus depriving the candidates of a total 

understanding of various aspects relating to the totality of a situation. As suggested 

by the Gore Committee Report, the integrated method of teaching should be 
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adopted in all training programmes. This will involve close cooperation between 

the various staff members lecturing on different aspects of the same theme. 

In concentric teaching, all the aspects of a theme are taken up together and the 

focus is on problem solving rather than on memorizing various sections or texts. 

The development of proper attitudes has to be integrated with the teaching of 

every topic of the syllabus. In this method, the various laws, procedure and 

techniques would not hang in the minds of the participants as independent bits 

and pieces. This method would help not only in acquiring knowledge and skills 

thoroughly, but also in developing the trainees’ attitude and personality for 

effective task performance in a manner acceptable to the society at large. In order 

to further integrate the theoretical and the practical training and to lessen the gap 

between theory and reality, it would be necessary to introduce concurrent field 

exposure which will be explained as one of the sub-topics. 

The effectiveness of integrated teaching can be enhanced by supplementing the 

lectures with other teaching methods and using teaching aids such as those 

detailed hereafter so as to ensure the maximum possible trainee participation in 

the training process. Tutorials, in particular, provide a good opportunity to the 

instructor to come in intimate contact with the trainees, to remove their doubts 

and difficulties and to help them in developing the proper attitudes. Practical 

exercises can form part of the teaching of technical subjects, such as forensic 

science and forensic medicine, map reading and plan drawing and wireless 

telegraphy. Problem oriented exercises can be introduced in the teaching of law 

with advantage. This will stimulate their thinking and bring home to the trainees 

the interrelation and interdependence of these three major acts. 

8.3 Management Concepts and Techniques and Human Behaviour and 

Attitudes

The teaching of management concepts and techniques is facilitated by project 

assignments, management games and exercises, practical, discussions, role play 

and case study in addition to lectures. The people managing the Police Training 
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College also felt the need to have an economist, a sociologist, a psychologist and a 

police officer as a part of a team that could be utilized to manage the human 

resources in the most effective manner.

8.4 Lecture

This mode of teaching is easy and inexpensive. An experienced person can make a 

lecture interesting, thought-stimulating and even challenging. However, this 

method also suffers from various limitations, the major one being that it ignores 

the principle of learning by doing since the trainees have a passive role during the 

entire process. In other words, this method tends to add to information rather than 

increasing understanding. It is most suited for introductory lessons to large groups 

of participants, but is perhaps the least effective for courses for senior officers, 

executive development programmes or of those trainees who already possess 

some firsthand experience of their particular profession. However, it can be 

improved by the advance distribution of the outlines of the content, the utilisation 

of audio-visual aids, the provisions of time for questions and by supplementing it 

with tutorials. 

8.5 Demonstrations

It is a stimulated performance of an actual operation in an entity. It is a more 

effective form of teaching than a lecture when the subject matter calls for 

instruction in procedures or manual skills or the use of mechanical devices. It is 

particularly useful if the trainees have limited educational qualifications or 

practical experience. They are also used to define standards of performance by 

serving as patters or models. 

8.6 Observation Method

The underlying principle of the observation methods is that direct experiences are 

more effective in the process of learning than lectures. They are retained in the 

mind for a longer period of time than what is taught in the classrooms. First hand 

information is also a strong motivating force for further inquiry. This method, 
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however, needs to be well-planned otherwise it may lead to wastage of time at the 

workplace. The trainees are taken to observe incidents or situations either during 

the actual development of an incident or a situation, to observe things for 

themselves and draw their own conclusions. This method, particularly, is of huge 

benefit for the Constables as they have to deal with such similar scenario while 

performing their job.

8.7 Discussion Method

This method can be utilised as an alternative to lectures to develop critical thinking

amongst the trainees. The success of this method depends largely on the 

involvement of the maximum number of students, but for deriving the optimum 

advantage, it is desirable to limit the size of the class of about 25 trainees.

In this method, the teacher sets a topic on which the students have to come 

prepared for a discussion. They raise various points and a discussion follows. This 

method helps to foster health rapport between the teacher and the trainees and 

stimulates enquiry and understanding. 

8.8 Group Discussion Method

It is held under the supervision of a leader selected from the group itself on a 

subject which may have either come up in the classroom or may have been 

selected by the instructor. It affords close and intimate contact between the 

teacher and the student and an opportunity for questions and clarifications. 

It must be noted that a Group Discussion must be carefully planned. If it is allowed 

to meander, it may be fruitless or lead to serious interpersonal conflicts and 

thereby fail to achieve the objective. The instructor has, therefore, a key role to 

play in a group discussion not only in planning the exercise, but also in facilitating 

communication in the group and in keeping the discussion relevant to the problem 

at issue. 
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The variations of this method could be used for the police training in various ways 

are –

a. Tutorial – individual guidance given to small groups of pupils by an 

instructor. 

b. Workshop – group effort to work out the details of a task, as distinct from a 

discussion of general principles. 

c. Symposium – presentation of viewpoints of different speakers on a common 

theme.

d. Panel Discussion – a symposium supplemented by interaction amongst the 

speakers. 

e. Brains Trust – a number of senior officers, preferably not more than five, 

form a group to answer questions put forth by the trainees.

This method works on four steps from the perspective of a teacher – planning, 

conducting, reporting and evaluating. In conducting a programme, the teacher acts 

as a guide, a partner and a coordinator.

8.9 Case Study

The case study method has special relevance to police training because the police 

have to deal with cases and a trainee’s acquaintance with cases which may have 

occurred in the past or with some hypothetical, but realistic, examples is likely to 

lead to a proper understanding of the situations which he may have to face in his 

future professional career. This method places the greatest emphasis on 

participation by the trainees. 

A case generally provides as much data as an officer would normally have available 

to him when he is called upon to resolve the issues involved in it. It may contain a 

simple decision making situation or a highly complex one. The basic aim of this 

method is not merely to solve a particular problem, but to develop the trainees’ 

powers of thinking, analysis and quick reaction so necessary in police officers.
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8.10 Role Playing

Though difficult and time consuming, role playing is a very effective method of 

instruction. While emphasising the importance of self activity in learning, it assists 

trainees to obtain a precise idea on how to act in a real life situation. It simulates 

actual situations in which two or more trainees are required to play specific roles, 

while the rest of the act as observers. The actor-trainees learn to see situations 

through another person’s perspective while the observer-members of the group, 

identify themselves with one of the other actor and thus come to a better 

understanding of people’s feelings and actions. 

8.11 Simulation 

This teaching method has been used for many years in many professions and 

services. The trainees are assigned roles in a simulated real life situation and given 

only the information that they ordinarily have in real life. They must then discover 

for themselves what the real problems are, analyse them and decide how to solve 

them. Each exercise is followed by a critique session in which the skill, judgement 

and action of each participant are discussed. The programme seeks to develop a 

systematic approach and focus on problem analysis, situation analysis and decision 

making and can be most usefully employed in the training of officers of the rank of 

Constable.

8.12 Sensitivity Training 

This is another method that is used for the development of skills in human 

relations to improve the overall effectiveness of the police Constables. The basic 

objective of this training is to help the participant to improve his effectiveness 

through the process of developing insight into his own behaviour enhancing his 

ability to communicate with other and increasing sensitivity to interpersonal 

relationship. This is in effect a laboratory approach where the learning takes place 

on the data generated through a series of experiences, which are unstructured and 

based in instrumented exercises depending on the growth of the group, in a ‘here 

and now’ situation. The leader introduces in the programme, at various stages, 
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information regarding concepts and techniques of behavioural sciences which help 

the participants to understand individual, group and organizational behaviour. 

8.13 Syndicate

A syndicate generally consists of a small group of persons, with one member acting 

as the chairman and another as the secretary, for examining a specific topic. Each 

syndicate is briefed in detail on the topic assigned to it, indicating clearly its nature 

and scope and his provided with a reading list and specially prepared background 

material in the form of papers, exercises and cases. This method calls for sustained 

effort by every member and develops cooperative thinking and the powers of 

expression, judgement and decision. 

8.14 Incident Method

The instructor sketches an incident; the trainees study the brief sketch and obtain 

more facts from the instructor to complete the case. In the process, they learn how 

to obtain relevant data for studying an event or an incident. In the next phase, each 

trainee diagnoses the incident and writes down the solution individually. The 

trainees are divided into likeminded groups and each group formulates its 

reasoning and elects a spokesman. Subsequently, each spokesman outlines the 

position of his group. The group then test the strength of their positions by 

obtaining more facts from the instructor. The instructor next tells the trainees 

what was actually decided and how it worked out. The trainees think over the 

entire problem and discuss such aspects thereof as promote a full understanding of 

the case. The incidents are taken from actual life situations. This is an excellent 

method for developing understanding of how to obtain the right data for studying 

a situation, how to use data effectively and what the weakness are in the trainee’s 

own approach to the solution of the problem. 

8.15 Programmed Instruction

This is a unique method which does away with the classroom techniques and 

hinges on two basic psychological principles of learning, namely, learning is easier 
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if it is organized into short sequential ideas of themes and it is reinforced by the 

successful completion of successive steps. 

The programmed material is generally presented either by a machine or a 

programmed text. The student reads some information and is asked to respond. 

After he has marked the answer, the correct answer is indicated. He then moves on 

the next bit of information and process is repeated. Each step depends on the 

preceding one and the questions are so formulated that a normal student can 

proceed at his own pace without too many mistakes. [2]

8.16 Selection and Use of New Techniques – Implications

In the paragraphs above a number of methods, techniques and aids which can be 

usefully employed for the integrated teaching of knowledge, skills and attitudes 

have been indicated. But their use requires considerable skill and familiarity. 

Therefore, an essential pre-condition is that the instructors in all police training 

institutions must be fully trained in instructional aids and methods.

The selection of proper aids and techniques will depend on the subject matter, the 

level of the trainees, and the different needs of the various police training 

programmes. Many will have be used singly and sometimes jointly depending on 

what is attempted to be conveyed, the trainer’s familiarity with the method, and 

time available, the size of the group and the type of programme. The instructors 

will have to develop the ability to modify and adapt these techniques and to 

identify which one of them be the most suitable for a particular group of trainees 

or for a particular subject or at a particular stage of the trainees’ career. In 

selecting a technique or a training aid, the instructor should be guided by the 

principles under consideration, increase their abilities to analyse and solve 

problems, impart a more detailed and better integrated knowledge of the subject 

matter, and stimulate them to think and broaden their interests.

The fact that these techniques are time consuming and their use will result in 

increasing the duration of training programmes needs to be recognized and 

accepted. 



Copyright © 2014 Rakshak Foundation. All Rights Reserved.                   Page | 46

8.17 Evaluation

It is difficult to assess the effectiveness of training methods, techniques and aids in 

isolation from the training courses. Sophisticated methods for evaluating their 

usefulness will have to be considered and this work may be taken up by the 

Training Division of the Bureau of Police Research and Development. [4]
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9. Police Citizen Relationship 

9.1 Importance of Public Relations

It has been explained why the police needs to be service-oriented in relation to the 

people and should realize in particular the need to safeguard the interests of the 

weaker sections of the community. This underlines the need as well as the 

importance of developing a meaningful relationship between the police and the 

people. 

There is ample evidence that shows that the willing cooperation of the people is 

indispensable to the success of the police work. Whether, it is preventive work or 

the detection of crime or maintenance of order, the success of the police is, in great 

measure, dependent on the voluntary cooperation available from the community. 

Right from the time of recording information at the police station, for example, 

through the entire process of enquiry and investigation and even in the ultimate 

stage prosecution and its results, all police stations are not only under the constant 

gaze and scrutiny of the public, but also require their support and assistance. On 

the other hand, due to an utter lack of communication between the police and the 

public, the public are not aware of the stress and strain of the police work. Their 

failures thus readily make news and attract uninformed criticism, which, in turn, 

affects the moral of the force adversely. All successful police officers will vouchsafe 

the value of public cooperation in their work and this need to be driven home to 

the younger officers and the new entrants. [8]

Another important point to be appreciated in this context is that, in a democratic 

form of Government, the authority of the Government is dependent on the consent 

of the governed. The police are the most visible form of authority of the 

Government, they have to act, therefore, so as to elicit the cooperation of the 

majority of the law abiding sections of the people. The basis of the authority of any 

police force, in a democratic country, will have to be ‘public trust’. In a developing 

society, no discerning police officer should fall to take note of the expectations of 

the people vis-a-vis the police. 
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9.2 Communicating with the Community

The gap between the people and the police is widened by inadequate 

communication between the two. The discipline of the service prevents police 

officers from speaking out to the members of the community. In fact, in some 

States, the District Superintendents cannot give even the official version of an 

incident to the press. In the subordinate ranks also, officers keep to themselves 

and move about in narrow circles, partly because of the nature of their work. An 

invisible wall of separation is thus gradually built up around police officers. The 

police service has, therefore, been called the ‘silent service’ as a euphemism. 

There is a need for a system which would enable police officers to inform the 

citizens of the difficulties they face and the handicaps they suffer from during their 

work. Several police officers have sacrificed their lives in encounters with law 

breakers over the years, the force as a whole has borne heavy stresses and strains 

in fighting the extremist menace and in dealing with agitations in various parts of 

the country, they have faced enemy attacks on the country from across the border 

more than once, and they man almost inaccessible check posts, some of which are 

located at altitudes of more than 12000 feet. Such important contributions made 

by the police in the service of the people are often not known to the public. In other 

words, it should be possible for the members of the police force to furnish 

objective information to the public about the activities of the police department. 
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10. Studying the Metropolitan Police – Gap Analysis 

10.1 New Police Constable Overview

Metropolitan police officers occupy a key position in the communities of London, 

ensuring safety and security. Policing is a unique job with unique demands, 

particularly in a city as incomparable as London. It’s not easy, but it is rewarding –

packed full of new and interesting experiences. 

As per the website of the Metropolitan Website, a new police constable must 

demonstrate that you have what it takes to undergo the challenges of training and, 

ultimately, policing. The prospective candidate will be assessed according to a 

rigorous, nationally-standardised recruitment and selection process. [9]

Another point appreciable of the Metropolitan Police is that they have specified a 

recruitment timeline that provides an overview of various stages of the 

recruitment and selection process for becoming a new police constable. As the end 

stage of the recruitment and selection process, the applicant will be notified 

whether or not he/she has been successful and therefore eligible proceed to the 

next stage. 
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Source: http://www.metpolicecareers.co.uk/newconstable/selection.html
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10.2 Pre-Application Questionnaire

The online pre-application questionnaire is designed to help one check if he/she is 

eligible to apply and provides all the information about the role before taking the 

step of registering an interest. [10]

10.3 Selection Process

The various stages that incorporate the selection process at the Metropolitan 

Police are –

Stage 1: Complete the online registration and eligibility self assessment. 

There are three parts to this stage that are completed online.

e. Registration – where the candidate enters all the personal details. 

f. Realistic Job Preview Questionnaire – the purpose of the Realistic Job 

Interview Questionnaire is to give the candidate a real view of what it is 

like to undertake the work of a police officer and decide whether or not 

it is right for him. The candidate is expected to provide honest 

responses to different situations. At the end of the questionnaire, he will 

be given an overall rating of his suitability for the role of police 

constable based on his responses. 

g. Eligibility Screen – this screen checks the eligibility against the MPS 

recruitment standard. He will be advised at the end of the questionnaire 

if he has met the all the eligibility criteria and then able to progress to 

the next stage i.e. the pre-application online assessments. 

Stage 2: Complete the Pre-Application Online Assessments

Behaviour Styles Questionnaire – this invites the candidate to review a number of 

statements and indicate which statement he completely agrees with or completely 

disagrees with on sliding scale. 

Situation Judgement Test – The candidate will be presented with a number of 

different situations that he might face as a police officer with a choice of different 
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actions that might be taken. He will be asked to identify which action will result in 

an effective or counterproductive outcome.

London Factor Assessment – In this assessment, the candidate will be presented 

with sets of statements. He will be asked to read through the statements 

thoroughly and decide which is most like him, and respond accordingly.

Stage 3: Completion of the Online Application Form

The application form requires personal details from the candidate, such as, his full 

name, address, National Insurance Number, educational qualifications, any tattoos 

etc. It will also require information regarding any record he may have of 

convictions or cautions. 

Stage 4: MPS make initial checks on the Application Form

The results of the application form checks will be emailed to the candidate, and if 

he is successful he will be invited to attend the Police Search Day 1 Assessment 

Centre.

Stage 5: Notification and invitation of Police Search Day 1 Assessment Centre via 

email

Stage 6: Complete Police Search Day 1 Assessment Centre

This takes place at the MPS selection centre in West Brompton. The process and 

standards for this assessment centre are set by the National College of Policing. 

The day comprises of –

a. A 20 minute Structured Interview – The interview will last for up to 20 

minutes and questions asked are situation based.

b. A 23-minute Numerical Reasoning Test – In the numerical test the 

candidate is asked to answer multiple choice questions which will measure 

his ability to use numbers in a rational way, correctly identifying logical 

relationships between numbers and drawing conclusions and inference 

from them.
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c. A 30 minute Verbal Logical Reasoning Test – In the verbal ability test, the 

candidate is required to answer multiple choice questions which will 

measure his ability to make sense of a situation when he is given specific 

written information about it. 

d. Two 20-minute Written Exercises – Both the written exercises last for 20 

minutes each. The candidate will have to write a proposal document based 

on information you are given.

e. Four 5-minute Interactive Role-Play Scenarios – Each of the four interactive 

exercises will be split into two 5 minute parts. The first part will be the 

preparation phase and the second will be the activity phase, where the 

candidate will meet a role actor. 

Stage 7: Notification and Invitation of Day 2 Medical and Job Related Fitness Test 

via Email

During this time the candidate is supposed to look at the Fit for the Job description.

Stage 8: Complete Day 2 Medical and JRFT

This takes place at the MPS Selection Centre at West Brompton. It helps to assess 

whether the candidate can meet the physical challenges of policing. 

The medical assessment is straightforward and checks things such as the eyesight, 

hearing, blood pressure and body mass. Conducted by a registered nurse, it is in 

addition to the medical questionnaire the candidate is required to complete during 

the recruitment process.

Stage 9: Complete Security Vetting Clearance and Reference Checks

Should the candidate pass the medical and JRFT, the remaining stages will be to 

check his employer and personal references for him to pass the security clearance. 

He will have to complete forms during the recruitment and selection process 

relating to security vetting information and clearance. 

Stage 10: Offer to Start Date for the Police Training Course
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Once all the relevant documents have been cleared and processed and have 

entirely completed the selection and recruitment process the candidate will be 

sent a letter formally offering him an appointment and a start date for the Police 

Training Course. [11]

10.4 Training and Development

The training programme has been developed to recognize the potential of the 

candidate. 

Stages –

a. Foundation Training – this is built on the core knowledge the candidate has 

gained from the CKP. It covers a number of specific topics, including –

i. Officer Safety

ii. Emergency Life Support 

iii. Public Order

iv. Counter Terrorism

v. Dynamic Risk Assessment 

vi. IT Systems Operations

b. Coached Patrol and Police Action Checklists – coached patrol takes place at 

a police station where the candidate will patrol alongside experienced 

officers, who will provide mentor role, whilst on patrol. The candidate on 

training is expected to demonstrate competence across a variety of areas, 

including interacting with the public, investigation and filling out key 

documentation. [12]

c. Development During the Probationary Period – the new police constable 

must undertake a two year probationary period, the majority of which takes 

place on local borough police stations. Formal completion of the 

probationary period has two elements:

i. Acquirement of Independent Patrol Status

ii. Recommendation through Performance Review



Copyright © 2014 Rakshak Foundation. All Rights Reserved.                   Page | 55

10.5 Pay and Benefits

All new police constables in the MPS receive a basic starting salary of 22,221 

pounds per annum rising to 36,885 pounds. All new constables commence service 

at the start of the scale and progress according to relevant Home Officer guidelines 

and police regulations. [10]

It is important for any organization to provide flexible working options as it helps 

the new recruits to fit their job around other commitments. The Indian Police has 

failed to achieve this. The Metropolitan Police, on the other hand, recognizes the 

significance of such a move and has an elaborate plan for all the recruits. 

It is also imperative for a Police Organization to provide financial services, which 

Metropolitan Police is very good at, as it helps to strengthen the employer-

employee relations. [13]
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11. Methodology

11.1 Field Visits

The author conducted a number of field trips to obtain relevant information 

pertaining to the subject being studied. The visit to the Police Training College 

turned out to be the most resourceful one, as it helped the author to gain a 

complete insight of the know-how on how the Constabulary works, particularly in 

the case of Delhi Police. 

The author conducted the field trips to the following places –

a. Bureau of Police Research and Development, New Delhi

b. Police Training College, Delhi Police, Jharoda Kalan, Bahadurgarh

c. Police Training College, Wazirabad

The author conducted several personal interviews with officials working in 

different branches of the police machinery.

Name Institution Discussion Details

Shri Ravi Ji Bureau of Police 

Research and 

Development

 Recommended me to go through 

several reports on Police Training 

such as the Gore Committee and 

the National Police Commission.

 However, I told him that I had 

already gone through those 

reports.

 Suggested that I should talk to the 

Deputy DIG, Training, Bureau of 

Police Research and 

Development who is more 

equipped to guide me on such 

matters.
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 I had a conversation with his 

Principal Secretary, who said that 

the concerned officer is busy for a 

meeting.

Shri Shahikant Bureau of Police 

Research and 

Development

 It was on the recommendation of 

the Principal Secretary of the IPS 

officer; I had a conversation with 

this person.

 Before suggesting anything, he 

asked me to explain the nature of 

my project, who my mentor is, 

my credentials and which 

foundation I represent. He also 

enquired who is funding this 

project.

 Moving on, he explained that 

since such a project required 

‘minimal’ research, information 

from the Gore Committee and 

National Police Commission 

Report would suffice.

 He also stated that the role of the 

Bureau of Police Research and 

Development is advisory in 

nature.

Shri Radha Raman ACP, Police 

Training College

 This person took complete stock 

of the situation and prepared a 

brief on me in the first fifteen 

minutes of the session.

 I addressed him as a student from 
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Shri Ram College of Commerce, 

University of Delhi, and was quite 

particular not to mention the 

name of the foundation I 

represent.

 He said I am at the right place and 

fully cooperated by saying I could 

get all the information I need.

 He explained me the procedure of 

training of constables of Delhi 

Police, types of duties they are 

expected to perform.

 He presently heads the Training 

Centre at Wazirabad where he 

oversees the indoor training 

activities of the constabulary.

Shri Jabhu Singh ACP, Police 

Training College

 Since this person belonged to the 

same city as I do, our 

conversation was quite informal.

 He joined in with Shri. Radha 

Raman and explained me all the 

training activities imparted on to 

the constables of Delhi Police.

 He stated that he also heads the 

Police Training Centre at 

Wazirabad where he oversees the 

outdoor training activities 

provided to the constables.

 He specified the importance of 

physical training to the 

employees. It tests their 
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endurance, physical strength so 

that they can perform their duty 

as and when required.

Shri Sandeep Pali Inspector, Research 

and Development 

Cell, Police 

Training College

 Shri. Sandeep Pali was exactly the 

person I had been looking for 

since I started this project.

 As mentioned above, the meeting 

went quite long, and we 

discussed a lot of aspects 

concerning the project.

 His primary focus was to teach 

me on the importance of writing 

correspondence before I 

approach a public office to get the 

desired information.

 He explained his role is scientific 

in nature where his main task is 

to design the training modules of 

the constabulary to improve their 

effectiveness.

11.2 Cold Calling

As explained before, every State Police issues a Standing Order that describes the 

training curriculum to be followed by the state’s Police Training College for the 

recruit constables. As per the norms, these Standing Orders also need to be 

updated on every State Police’s website for public view. The author checked 

through all the police websites, and only a few had them uploaded. This, primarily, 

was the chief reason of why the author could not do a pan-India research. There 

was also another alternative, cold calling, in which the main objective was to target 

the Training officials of the concerned state through the online telephone directory 
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and directly ask them to send the Standing Order. This technique did work out for 

Punjab and Madhya Pradesh, but most of the other states were either 

unresponsive or did not bother to share such information. 

11.3 Literature Search

In order to make the training-based research more scientific, the author made an 

attempt to look for all the similar papers that have been published over the last ten 

years, so as to establish some contact with their writers, and therefore, be able to 

diversify the sources. 

After looking into numerous journals, the author narrowed his search down to the 

website of the Tata Institute of Social Sciences (TISS). Incidentally, the Police 

Committee Report on Police Training, widely considered to be the Bible on Police 

Training in India, was chaired by Professor Gore, who was the then Director of 

TISS, Bombay.

The author did a string search, and was able to get in touch with Dr.Ruchi Sinha. 

However, this did not yield much success as Dr. Ruchi Sinha’s area of study for her 

research paper was confined to Maharashtra. 
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12. Recommendations

12.1 Police Training Overview

The training arrangements in the different States are unsatisfactory qualitatively 

as well as quantitatively. The most important reason for this situation of general 

neglect is the lack of a genuine conviction about the value of training. Training, has 

thus become a ritual wherein the unwilling and the unequipped perform the 

necessary rites of drilling and lecturing. 

12.2 Training Concepts and Objectives

The objectives of the training of police officers will be the inculcation of knowledge 

and professional skills and the development of attitudes appropriate to their work 

and the people they come into contact with. Police training should, in addition, be 

given the necessary bias for science and technology.

The training programmes must aim at providing a professional leadership which 

can help achieve the speedy transformation of an economically backward society 

into an entirely different one. 

There should be a phased in-service training programme in the form of refresher, 

orientation, specialised, middle-level and senior level courses, besides the 

induction training of new recruit constables. 

12.3 Recruitment

The nature of police work calls for persons of exceptional ability, intelligence and 

alertness and a high level of physical courage and stamina. They should also be 

honest and impartial. It is to be noted that the Police-Citizen relationship is solely 

dependent on the quality of the police officers that will be recruited in the coming 

years. 

The following procedure should be opted for the recruitment for the recruitment 

of the Constables –
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a. Extensive publicity should be given to the recruitment program.

b. It should be made one month prior to the commencement of the course in 

the Police Training Schools. 

c. Recruitment to the civilian police must be district based. 

d. The candidates should be screened with the regard to the prescribed 

guidelines. 

e. They should be subjected to different types of steps in the following order, 

as it is done in the Metropolitan Police

a. Physical Test

b. IQ Test

c. Medical Test

f. The references must be examined carefully by the board comprising of 

three officers, of which two should represent the Training school and the 

third being the Superintendent of Police.
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Conclusion

The Indian Police, today, stands at a juncture where it needs to reinvent itself, not 

only because it has failed to enjoy the confidence of the Indian populace but its 

very existence is threatened during a time when the other public institutions have 

begun to mature. This needs to start by changing the nature of the Indian Police 

Constabulary which makes up to 90% of the total police force.

It is important to rid the Constabulary from the colonial mindset, and this could be 

achieved through a three pronged approach –

a. Change in Recruitment Guidelines

b. Improve the Selection Criteria

c. Upgrade the Training Standards

As it is being reinforced throughout the project, a Police-Citizen relationship can 

only be strengthened by developing an effective constabulary.  
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