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 Preface 

I am Sarthak, pursuing my B.tech from Indian Institute of Technology Roorkee. I 

have often found solace in the beautiful habit of introspection. During many of 

these sessions I found myself wondering as to what it is which makes up a life well 

lived. The answer that I got was the legacy which we leave behind us and the 

satisfaction we derive from it. Be it in form of a large industry, a well brought up 

child or even a small tree, it is that which we leave behind determines how well we 

lived.  

This internship and the opportunity it brought with it, of helping the masses of our 

nation by participating in policy making is something which helped me immensely 

in giving back to the society, something which I ardently desire. This was my prime 

purpose for seeking this particular internship. Also, the idea of solving problems 

especially at ground level and finding innovative solutions has always interested 

me. Rakshak was the ideal place for me to experience all this under the guidance of 

eminent personalities of the country. 

Rakshak Foundation was founded in 2006 by a group of concerned citizens from 

India’s elite educational institutions working in USA. It was in the manner of giving 

back in a small way to United States and India, countries that had provided them so 

much in terms of opportunities. The Foundation seeks to create an informed 

society, aware of its rights and duties, and attempts to address barriers to an 

equitable and just society. 
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Executive Summary 

The Republic of India has an estimated population of 1.237 billion, the second most 

populous country after the People’s Republic of China. It has 400 million children 

and faces the uphill task of educating its young to achieve the dream of becoming a 

developed nation.  

The country has launched various programmes such as Sarva Shiksha Abhiyan etc. 

to attain basic level of education for its populace but one of the major problems is 

the lack of teachers’ especially good quality teachers. Data shows that India has 

only one teacher per 101 to 500 children in pre-primary stage. The average 

number of teachers per school (all types) for the whole country is 6.4. The 

situation is no better in terms of quality as 98 percent of aspiring teachers with 

teacher training failed to qualify Central Teacher Eligibility Test (CTET) conducted 

by CBSE in 2014. 

To prevent its young population from turning into a liability the country needs to 

take immediate steps to increase the number and quality of its teachers. This will 

result in development of human capital by ensuring proper education for every 

child. The need of the hour is to make teaching an aspirational job especially 

among the top tier youth of the country. This report gives an analysis of this very 

problem - “how to make teaching a more attractive career option, especially for the 

youth of the country.”  

The report takes into account various aspects of the situation like: 

 Scenario of teachers and teaching profession in India. 

 The various practices followed by foreign countries where teaching is 

considered as an aspirational job. Countries like – Finland, Singapore and 

South Korea. Analysis of the best practices to see if they can be followed in 

India. 

 Teacher Education in India and ways in which they can be improved 

 Efforts of prominent NGO’s in the field of education and how they can be 

helped. 

 The views of the major stakeholders namely – teachers, teacher educators 

and students who will be teachers. 

 

 

 

 

 



    
 

  

Copyright © 2014 Rakshak Foundation. All Rights Reserved.                        Page | 7  
  
 

Based on study conducted in these areas the major findings are the following –  

Key Findings: 

 Teaching is a profession which people mainly join because of their desire to 

contribute to the society and to help others. The reason why they leave or 

become lax in their duties on the other hand are varied including poor 

salary, poor image and unsatisfactory work conditions etc.  

 Teachers feel that the lack of growth and diverse career opportunity is a 

major drawback associated with their profession. Lack of professionalism 

is also a big problem given the fact that almost all corporate jobs are highly 

professional in their nature. 

 The countries around the world, all face or have faced the problem of lack 

of quality teachers but the ones who are in good condition right now are 

the ones who took timely and effective steps. So, India should follow their 

example and learn from the steps they took to counter the problem. 

 A big problem afflicting the profession is the low credibility assigned to 

Teacher Education Institutes (TEI) and teacher educators suffer from low 

morale due to it. The quality of teacher education may be the reason so it is 

highly necessary that it improves. 

 India, as a country has great variety so homogeneous solutions are not the 

answer. We should look towards increasing local participation and 

heterogeneous solutions. 

 The concept of contract (para) teachers is a very effective one to tackle lack 

of teachers in rural, remote areas and should be given careful 

consideration.  Contrary to popular belief not much difference could be 

seen in the learning outcome of students in case of para teachers compared 

to regular ones. 

 The absence of well-defined career progression structure which also has 

built-in incentives has led to lack of attraction in the profession. A system 

where incentives are performance based is highly needed. 

 In foreign countries where the profession enjoys a good position, a 

combination of steps such as: selective (tough entry) admission to teacher 

training, government paid teacher training, government regulated demand 

and supply of teachers, professional working environment, performance 

based pay, great respect attached with the profession, good career 

advancement opportunities, excellent preservice training plus continuous 

career development, provision of early career support, provision of great 

degree of autonomy plus responsibility and regular performance 

assessment coupled with incentives is used to maintain the aspirational 

status of the job. 
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Based on these and some other findings, after careful analysis a list of 

recommendations is prepared as given below –  

Recommendations: 

 Introduce a totally transparent and merit based recruitment process. 

Teacher posting should also be totally computerized and merit based so 

that no “sifaarish” system persists which deters quality candidates from 

entering the profession. This would make teaching more professional. 

 Diversify selection criteria. Allow midcareer entry. One such model could be 

like - Government professionals of age 40 -50 who want to switch their 

career into teaching shall be given the chance to do so by taking a test of 

them and if selected make them undergo a sensitization program for 2 to 3 

months. Government can give its employees 6 months sabbatical for 

purposes such as these. 

 Trained fellows from NGO’s such as Teach for India (TFI) can be recruited 

as teachers just by having them pass a written test and undergoing a 3 to 4 

month sensitization program. 

 Refresher courses should be introduced for teachers after a fixed period of 

time like 5 years or so to ensure that they are well aware of latest 

technology and their skill development takes place continuously and it 

should be ensured that they are properly carried out. 

 Paradoxically we should make switching careers from teaching easier by 

giving points for teaching experience when a person applies for a 

government job or for higher studies in government run colleges. This will 

encourage more people to consider and take up teaching career in the first 

place. 

 Promote integrated courses where students graduate and receive teacher 

training at the same time. Students can take up these courses straight after 

their plus two. One such example is the B.El.Ed course run by Delhi 

University which prepares students for elementary school teaching. 

 Teacher education needs to be developed in a big way. The course structure 

needs to be modernised and the image of teacher training being of low 

value have to be changed. It is absolutely necessary that the level of training 

should be such that there appears a considerable if not stark difference 

between the persons who receive the training and those who do not. 

 The help of big media houses should be taken to run a large scale marketing 

campaign aimed at bolstering the image of the profession which 

unfortunately features in not so attractive manner nowadays in the media. 

The marketing should be done at all levels of media be it social, print or 

online etc. 

  In-service training and initial support during induction period should be 

implemented in our systems.  
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 Try and come up with a performance based assessment and compensation 

system which will increases professionalism plus accountability in the 

profession. 

 For tackling the problem of lack of teachers in remote, rural areas teachers 

should be developed from the local community itself due to which they will 

have better motivation to work and also be more accountable. The existing 

model of contract/para teachers can be referred to or even applied to solve 

the problem. 
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Proposed Action Points  

For Government:  

 Introduce a totally transparent and merit based recruitment process. 
Teacher posting should also be totally computerized and merit based so 
that no “sifaarish” system persists which deters quality candidates from 
entering the profession. 

 Diversify selection criteria. Allow midcareer entry like - Government 

professionals of age 40 -50 who want to switch their career into teaching 

shall be given the chance to do so by taking a test of them and if selected 

make them undergo a sensitization program for 2 to 3 months. Government 

can give its employees 6 months sabbatical for purposes such as these. 

 Trained professionals from NGO’s such as Teach4India can be allowed to 

become regular teachers just by passing an exam and undergoing a 

sensitization course of 2 to 3 months. 

 Refresher courses should be introduced for teachers after a fixed period of 

time like 5 years or so to ensure that they are well aware of latest 

technology and their skill development takes place continuously. 

 Make switching careers from teaching easier by giving points for teaching 

experience when a person applies for a government job or for higher 

studies in government run colleges. 

 For tackling the problem of lack of teachers in remote, rural areas teachers 

should be developed from the local community itself due to which they will 

have better motivation to work and also be more accountable. The existing 

model of contract/para teachers can be referred to or even applied to solve 

the problem. 

 Make admission into teacher training programmes more selective and raise 

the standards of the preservice plus the in-service training received by the 

aspirants. 

 

For Media: 

 The help of big media houses should be taken to run a large scale marketing 

campaign aimed at bolstering the image of the profession which 

unfortunately features in not so attractive manner nowadays in the media. 

The marketing should be done at all levels of media be it social, print or 

online etc. 
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1. Introduction 
 

1.1 Background Information 

Those who educate children well are more to be honoured than they who 

produce them; for these only gave them life, those the art of living well 

- Aristotle 

 

India currently possesses mainly two things – a young population (more than 50% 

are below 25 years in age) and aspiration to become a developed country. For the 

country to achieve this, education is one of the main tools. A well-educated youth 

will be a huge asset for the country, otherwise our demographic advantage can 

also become our greatest handicap.  

Our leaders from the time of freedom knew the role and importance of education 

in the development of our nation. It has been witnessed from ancient times that the 

development of society and its people is directly proportional to the level of 

education they receive. Education is the best way to harness the potential of a 

person and use it constructively. All great societies and countries have had 

excellent systems of education whether it be the Patliputra of Chandragupta 

Maurya which had university like Nalanda or in recent time’s country like USA 

which has its world renowned Ivy League schools.  

The great leaders of our nation knew that education of the masses was the best 

way to lift people out of poverty and to provide some meaning to their lives. 

Education itself is of different grades – primary, secondary and higher. Among 

these primary is considered to be the most influential one in building the inherent 

character of a student. Primary education has the maximum part in shaping how 

the individual turns out as a person because here we not only learn formal parts of 

education such as reading, writing etc. but also learn a lot about values and ethics. 

It is highly ironical then that nobody wants to go back to the roots that made them 

who they are and help in guiding future generations. The country currently faces a 

shortage of lakhs of teachers and the situation is real bad in sectors of primary and 

secondary education. After independence the government of India has brought in 

many reforms in the sector of education according to the need of the hour, so as to 

fulfil India’s interests. University education commission (1948-49), secondary 

education commission (1952- 53), education commission (1964-66), National 

Policy on Education (NPE, 1986) which resulted in formation of DIET’s and IASE, 

Recommended changes in NPE (1992), National Council of Teacher Education Act 
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(NCTE),  Right to Education (RTE, 2009) all of them were introduced for the same 

reason, to promote education in the republic of India. 

In spite of all these reforms and acts, the situation still continues to be grim. The 

lack of required number of teachers in quality and quantity both is one of the 

major reasons why these policies have not been so successful on ground level.  

Our country today has one of the biggest population in the world with the majority 

of it being young. If these young people are not trained, educated and their human 

capital realised then it will not be long before the situation turns from that of hope 

to total despair. We need teachers who will teach these people, who will provide 

them the opportunity to grow in their lives. 

The current plight of teaching sector can be attributed to a variety of factors with 

the chief among them being – lack of motivation to become teachers because of 

 The image of the profession: It is considered to be on the lowest levels in 

government setup. Lack of respect accorded to the job with the mind-set 

being that one who could not do anything becomes teacher 

 Concerns related to salaries and working condition 

 Poor recruitment system 

 Inadequate Initial teacher education 

 Lack of support provided early in career 

 Small Continuous professional development scope 

It is really unfortunate that everybody demands education as a right and 

understands its importance but nobody wants to work as a teacher to actually 

impart it. 

 

1.2 Main Problems, their scope and impact on the society 

Lack of teachers, both in quantity and quality in a nation where more than half of 

the population is comprised of youth plus children. This is the main problem we 

are facing. We have the human resources which need to be developed otherwise 

instead of helping India develop on the global front, they will bog the nation down 

and will prove to be a huge drain on its resources. 

It has been truly said “a nation can’t rise above the level of its teachers” so we have 

to ensure that the level of teachers is high enough. The problem is teaching has 

seen a reversal of fortunes of great extent. There was a time when the teacher was 

one of the most respected person in our society but now teaching is the last resort 

for people.   
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Primary school is the best time to mould a child and if talented people will take up 

the job then the benefit to our country will be immense. A teacher can be such an 

influential figure in a child’s life that if the right persons take the job then the 

generation of children benefitting from them would be a huge asset for the nation 

as well. 

India has progressed a lot in term of increasing enrolment of students in schools, 

especially from std. 1 to 8 (thanks to sarva shiksha abhiyan etc.)  But it has not 

translated into quality education for the children. Gross education ratio has gone 

up, the Net Education Ratio (NER) is at 96.8 percent for children between 6 to 14 

years old in rural India.1 The difference between male and female literacy has 

come down and there is a definite rise in the number of enrolments from 

marginalised communities and minorities. But the final learning outcome is still a 

major problem. The percentage of children of class 5th able to read a text from class 

2nd decreased from 53.7 in 2010 to 47 percent in 2013.2 The figure given below 

also shows how learning outcome has declined. 

 

Fig 1: Rural children in Std 3 who can read Std 1 text, source ASER 3 

Similar is the case of arithmetic, the percentage of Std 3 children able to solve a 
simple subtraction of two digit decreased from 39.1 percent (2009) to 26.1 percent 
(2013).4 
 Reason being: large number of absent or untrained teachers. 

 

 

                                                           
1 Human Development, http://indiabudget.nic.in/es2013-14/echap-13.pdf 
2 Human Development, http://indiabudget.nic.in/es2013-14/echap-13.pdf 
3 Issues and priorities, http://indiabudget.nic.in/es2013-14/echap-02.pdf 
4 Human Development, http://indiabudget.nic.in/es2013-14/echap-13.pdf 
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Currently, the level of teachers available in the country is very low. It can be easily 

seen by the fact that 98 percent of people aspiring to be school teachers were 

unable to qualify the Central Teacher Eligibility Test (CTET) organized by Central 

Board of Secondary Education (CBSE) this year only. A total of 8.26 lakh applied 

and out of that 7.50 lakh took the test. The number of people passing was only 

13,428.5 This was the number of people who had passed any of the two papers in 

the exam which shows the magnitude of problem we are facing. The CTET was 

introduced by the govt. of India to check the quality of candidates being allowed to 

teach in govt. schools. It was introduced in 2011 in the aftermath of RTE act and 

each candidate who is eligible for CTET has to be a B.Ed. So, effectively this means 

that ninety eight percent of our B.Ed. students who will be future teachers are 

substandard. 

Expenditure on education grew by 138 percent from 2006-07 to 2011-12 but 

learning outcome of children decreased to 32.4 percent6. The situation is such that 

the average number of teachers per school (government schools) is only 4.2 for the 

country and for primary schools only 2.8. 7 

 

1.3 Goals and Objectives 

The goal of this project is to study the state of teaching profession in our country, 

try to find the reasons for it not being an aspirational job especially among the 

youth and give recommendations as to how we can make the profession more 

attractive. Finding innovative solutions where small changes usher in big results 

will be the top priority. 

Broadly speaking the goal can be broken into the following tasks. The tasks are –  

 What is the scenario in other countries when we talk about teaching as a 

profession? Why teaching is taken as aspirational job in countries like 

Finland/Singapore/South Korea. - Some of their best practices can be listed 

down and the measures they have taken to reach that level. 

                                                           
5 Manash Pratim Gohain “98% of aspirants fail test for teachers in India” Times of India (March 22, 
2014) 

 
6 Issues and priorities, http://indiabudget.nic.in/es2013-14/echap-02.pdf 
7 DISE, http://schoolreportcards.in/DISEUsers/download.aspx?file=Analytical%20Table-12-
13.pdf&From=Dise 
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 What is the scenario in India when we talk about teaching and teachers? 

Comparative analysis can be prepared with different countries and India. 

 Talk to relevant stakeholders of the profession: teachers, teacher trainers 

and students who will be teachers and get their views on the problems the 

profession is facing and steps which should be taken. 

 Teacher education institutes to be studied in India and if possible in other 

countries where teaching enjoys a comfortable position.  

 Talk to prominent NGO’s, see what they are doing and how they can be 

helped. 

 What can be done to make TEI’s in our country top class? How can we 
improve teacher education in India? 

 Prepare a list of recommendations to improve the scenario of teaching 

profession in India. 

 Suggest how this study can be taken further. 
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2. Methodology 

2.1 Literature Search: The topic required a lot of secondary research where 

the teaching profession in India and abroad was studied.   

The notable reports and research papers are given below: 

 Study on policy measures to improve the attractiveness of teaching 

profession in Europe, Volume 1: This report aims to identify the 

various factors that affect the attractiveness of teaching profession 

in European countries and also tries to see the extent up to which 

these factors have been or could be affected by policy measures. The 

first volume gives a broad picture and provides the final overview. It 

also gives recommendations to improve the attractiveness of the 

teaching profession in Europe along with the conditions in which 

they could be implemented and the level at which they would work 

best.  

  Study on policy measures to improve the attractiveness of teaching 

profession in Europe, Volume 2: It deals in detail with the various 

factors mentioned in the first volume and also gives a detailed 

analysis of surveys and questionnaire.  This report tells us in detail 

about the methodology applied and how to define attractiveness for 

a profession such as teaching. 

 National Policy on education, 1986 and its amendments, 1992 – This 

report tells us a little about the history of educational policies in our 

country. This tells about the various areas on which emphasis is 

applied while drafting an education policy and how the goals change 

over time like initially the whole focus was on increasing the 

percentage of enrolment in schools which later shifted to quality of 

education being imparted. It tells us about the changes which were 

ushered in teacher education by the introduction of DIET’s and 

IASE’s. 
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 Building a high quality teaching profession- lessons from around the 

world: This report is basically a background report on International 

summit of teaching profession where education ministers, teacher 

leaders etc. come from various places in the world to discuss on how 

to improve the field of education. It describes the steps taken by 

various countries to improve the standing of teaching profession.  

 Annual Report 2012-2013:  This was prepared by Department of 

School Education & Literacy, Department of Higher Education, 

Ministry of Human Resource Development, Govt. of India. It told 

about all the steps which has been taken and which are in the 

pipeline in the field of education in the country. 

 Fifty years of Teacher Education in India (Post independence): This 

was edited by G.L.Arora and Praniti Panda. It was published by Dept. 

of Teacher Education and Extension, NCERT. This report gave a 

detailed account of all the developments which took place in the 

field of teacher education post-independence and told how the 

present scenario came to be. It also discussed about the future path 

and innovations in the field.   

 Para Teachers in India- Status and Impact: This was a special article 

in Economic and Political Weekly (EPW) written by Geeta Kingdon 

and Vandana Rao. It gave a very holistic account of para/contract 

teachers in the country. By using empirical data available it tried to 

give a fair account of the scheme regarding how good the 

educational output was, what were the qualifications of these 

teachers, what was the amount of effort put in by them, comparisons 

between regular and para teachers etc.  

 
 

2.2  Field Visits: Few field visits were conducted to interact with the major 

stakeholders namely teachers, students to be teachers and teacher educators. The 

venue of interactions was Central Institute of Education (CIE), New Delhi. 



    
 

  

Copyright © 2014 Rakshak Foundation. All Rights Reserved.                        Page | 18  
  
 

The result of these was the insight gained into the aspirations, problems of 

concerned group of people and the knowledge of ground reality. 

The main questions asked to the various groups of stakeholders were -  

Teachers:  
 

 Why did you decided to become a teacher? In today’s scenario if 
given the choice, will you make the same decision? 

 What according to you are the biggest deterrent to the image of 
the profession today? Which is more important, salary or image? 

 What changes do you wish to see in the profession? 
 What are the troubling parts of being a teacher? 
 How easy will it be for you if you decide to leave the profession 

for some other vocation and which one will you choose likely? 
 
Teacher Trainers:  
 

 Are you happy with the standard of the students aspiring to be 
teachers these days? 

 What is the most important thing to have for becoming a good 
teacher? 

 What do you think about the teacher training program in our 
country? What are its drawbacks and how can it be improved? 

 What according to you are the problems plaguing the teaching 
profession? 

 Salary or image, which is more important according to you for 
teachers? 

 
Students to be teachers: 
 

 Why did you decide to become teachers? 
 What according to you are the biggest deterrent to the 

profession? 
 What is more important to you salary or image? 
 What changes do you wish to see in the profession? 
 What are your apprehensions regarding being a teacher? 
 What are your expectations from the training and the career 

after that? 
 What are your educational qualifications and which class of 

students are you planning to teach? 
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2.4  Meetings and Interviews: In the course of field visits a lot of meetings with 

different people were held. Given in the table below are the most significant ones 

of the different groups encountered. 

 

Date Name Designation Institution Discussion Topic 

04/07/2014 Meenakshi Dotania Teacher St. Thomas Problems one face in 

teaching and how to make 

teaching more attractive as a 

career choice 

04/07/2014 Shri Ratan Vertical 

head of 

Recruitment 

Teach for 

India 

We discussed mainly about 
how Teach for India works, 
its vision for future and its 
suggestions on how to make 
teaching a more attractive 
profession. 

 

 

04/07/2014 Khushboo Sharma Teacher 

Educator 

Central 

Institute of 

Education 

Discussed about the 
problems associated with 
teacher training and why the 
standard of students has 
decreased. Also discussed 
about how to make teaching 
more attractive as a 
profession 

  

 

08/07/2014 Surabhi Singh Student 

(aspiring to 

be teacher) 

Graduate, 

DU 

Discussed about the 

problems associated with 

teaching profession and how 

to make teaching more 
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attractive as a profession 

                                                     Table 1: Details of interviews and meetings 

3. Current NGO and Government Efforts 
 

3.1 Government Efforts: The efforts of Government of India can be categorised in 

two groups. One aimed at increasing the reach of education to every child in the 

country and two aimed at increasing the quality and quantity of teachers to teach 

the children. Under group one the various steps which the government has taken 

are -  

S.No Name of Scheme 
1. Sarva Shiksha Abhiyan 
2. Rashtriya Madhyamik Shiksha Abhiyan 
3. Midday Meal Scheme 
4. Setting up 6000 Model schools at block level 
5. Scheme for construction and running of Girl‟s Hostel for Secondary and 

Higher Secondary Schools 
 

6. Inclusive Education for the Disabled at Secondary School 45.00(IEDSS) 
7. Scheme for Providing a Quality Education in Madarsas 157.5(SPQEM) 

 
                         

              Table 2: Schemes aimed at increasing the reach of education.8 
 

The second group contains various steps taken by the government to increase the 
quality and quantity of teachers in the country –  

 Strengthening of Teachers‟ Training Institutions 
 Setting up of DIET’s and IASE’s to provide in-service training, elementary 

education training 
 Operation Blackboard, 1987 which included providing additional teacher to 

single teacher schools and also teacher learning materials to primary schools. 
 Passing Establishment of NCTE Act, 1993 for planned and coordinated teacher 

development. 
 Employing contract teachers for fulfilling the vacancies. 

As we can see that in terms of improving the quality and quantity of teachers not 
much has been done by the government in recent times and it is high time that 
steps are taken. 

                                                           
8 Rajya Sabha Starred Question no.2886 dated 22.3.2013 
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3.2 NGO Efforts: The prominent NGO working in the field is Teach for India. Teach 
for India is a part of Teach to Lead, a non-profit organization founded by Shaheen 
Mistry in 2008.Today Teach for India is in six major cities of the country namely – 
Mumbai, Pune, Delhi, Hyderabad, Chennai and Ahmedabad. It has a total of 910 
fellows and 660 alumni working towards eliminating educational inequity.  

Teach for India sends its fellows in English medium schools where the fees is less 
than 500 rupees per month. They have an understanding with the school authorities 
and since the fellows are usually very talented people so the school authorities are 
mostly glad to have them as teachers. Each fellow is assigned a class for two full 
years where the entire responsibility for the development of children is on the fellow.  

For the recruitment of quality candidates Teach for India invests in colleges, it goes 
to the placement cells of top colleges of the country to hire graduates like- BITS 
Pilani etc. It also reaches out to various companies and urges them to give sabbatical 
to their employees who are interested in becoming Teach for India fellows which 
helps the company by becoming an activity of corporate social responsibility (CSR) 
on the part of the company. Each Teach for India fellow is assigned to a manager  
(there are 14 fellows under a manager) who looks after all the needs and problems 
faced by the fellows in the initial stages of their fellowship. They have regular city 
level conferences where a platform is provided to the fellows to share their 
problems and get advice. Regular sessions are organized to improve the skills of the 
fellows. 

At the start of 2014-15 session Teach for India had 271 partner schools and 27920 
children in the classrooms.9 Teach for India aims to expand to 8 cities and increase 
its reach in the future. The response to this fellowship program has also been great 
with 98 percent of principals saying that the fellows use “innovative ways of 
teaching to make lessons more interesting for students” and 91 percent 
recommending allotting fellows for next year also in their schools.10 

 
 
 
 
 
 
 
 
 
 

 

                                                           
9 http://www.teachforindia.org/impact/fellow-impact 
10 http://www.teachforindia.org/impact/fellow-impact 
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4. Results and Discussions 
 

4.1 Findings from the literature 
The situation in foreign countries, starting with European countries –  
The ministers of education in European Commission member states have 
decided on Education and Training 2020 strategy which has improving quality 
of education as one of its key elements. This has made the quality of teaching 
and teachers come under focus. 
Among euro countries mainly three types of countries exist: 

 Countries that have implemented various policy measures and 
strategies to make teaching more attractive as a profession 

 Countries that have implemented various policy measures to improve 
the level of education system as a result of which some impact can also 
be seen in enhancement of attractiveness of teaching profession. 

 Countries that have not implemented any significant strategies to 
improve the attraction quotient of teaching profession. 

Based on the policy measures taken by the countries a table can be formed: 

 
 

 

Targeted strategy 
applied 

General strategy 
applied 

No strategy 
applied 

Shortage of 
qualified teachers 

Norway Austria, Denmark, 
Germany, 
Luxembourg 

Italy, The 
Netherlands, 
Romania, 
Sweden,Turkey 

No shortage of 
qualified teachers 

Estonia, Ireland, 
Lithuania, Scotland 

Belgium, Czech 
Republic, England, 
france, Hungary, 
Poland, Portugal 

Bulgaria, Croatia, 
Cyprus, Finland, 
Greece, Iceland, 
Latvia, Malta, 
Spain 

                                       Table 3: Policy measures by European countries 11 

Only 5 countries are there as we can see from the table which have implemented 
steps to ensure that the image of teaching profession improves and it is highly 
indicative of the nature of policy makers round the world that only one of those 5 
countries had a shortage of quality teachers.  

                                                           
11 IBF international consulting, Study on policy measures to improve the attractiveness of teaching 

profession in Europe, volume1, Luxembourg: Publications Office of the European Union, 2013 © European 
Union, 2013  
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Interesting thing to note here is that contrary to popular belief Estonia and 
Lithuania are countries where the salaries of teachers are the lowest among Euro 
countries. 

The common thing to note about these countries is that they have a common set of 
strategies which they integrate into their policies. These common strategies will be 
the ones we will focus on as they seem to work. They include – early career 
support for teachers, continuous professional development, initial education of 
teachers etc.  

Another thing of note here is that among countries which have not taken any step 
whatsoever are those countries also where teaching as a profession is already in an 
excellent place e.g. Finland. 

Taking Finland as a case study because it is world renowned for its teacher 
programs –  

It is found that Finland succeeded in making teaching a highly sought after job by:  

 Having very high entry standards 
 Giving teachers very high degree of autonomy and responsibility 
 Including teachers in process of finding solutions for educational sector. 

Data shows that in 2010, more than 6600 people competed for 660 available 
places12 in the eight universities which run primary school training programs 
which shows the craze of teaching there. What really worked for Finland was the 
mix of having very tough, competitive entrance exams and the greater autonomy 
given to teachers there regarding their classroom decisions. 

The logic is that by making it tough to enter you make it desirable and by giving 
responsibility or showing trust in one’s abilities you make the job professional and 
respectable. By decentralizing the authority in education sector and giving 
responsibility to teachers, one sends the message that the teacher is being 
considered as a complete professional and is responsible for the results of his 
performance which again increases desirability. 

The training which Finnish teachers receive also plays a big role because they are 
made to feel that they are responsible for the learning of their students and are 
also required to write a research based thesis to attain a master’s degree. This 
master’s degree is compulsory for teachers to be eligible for teaching. All this 
makes teaching a very attractive profession as a result only the top talent goes 
there. 

Now the parameters which supposedly affect the attractiveness of teaching 
profession in these countries are –  

 Salaries and others perks of financial nature: One of the most important 
aspects which determines the popularity of teaching as a career choice is 
the salary it demands. A report by Cambridge research team (HARGREAVES 

                                                           
12 OECD, Building a high quality teaching profession: Lessons from around the world, 2011 
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et al, 2007) states that the second most common reason for considering 
teaching as an attractive career is salary and financials attached with it. 
OECD data analysis also shows that higher salaries and quick growth attract 
individuals of high calibre. Salary increase as a solution for our problem is 
technically correct but is not very practical as there are budget constraints 
we have to live with.  

 Working Condition – Chaotic workplace conditions also act as big 
deterrence for people who want to take up the job of a teacher. Availability 
of classrooms, office, various equipment’s and tools are something which 
makes the life of a teacher easy and hence the job desirable. 

 Recruitment procedures – A very crucial factor from the point of the job’s 
attractiveness is the methods through which people are hired. If people 
with good academic credentials and social skills are only hired then it 
makes the profession competitive. By hiring tough one ensures that quality 
is provided to students which in turn increases respect for teachers and the 
profession. A very good example of this is Finland which we have already 
discussed. 

   Initial teacher education -  This is also a very important factor as if the 
future teacher finds the training program very good then it naturally will 
make the job more attractive for him. A good initial teacher education 
program should prepare the budding teachers for real life challenges they 
will face as teachers. Lack of good initial training education often 
disillusions candidates and leads to dropouts and career changes. 

 Early career Support – This has been a neglected factor generally but is 
really very crucial for the image of the profession. During the initial stages 
of transition to an experienced teacher if the candidate gets support and 
mentoring then it goes a long way in retaining good candidates and 
attracting new ones. 

 Continuous professional development (CPD) - A teachers career is a 
continuous path of learning like a doctor’s and the candidate is expected to 
live up to the evolving technology and parental expectations. It has been 
seen that investment in continuous professional development has helped 
the professions image by making it seem more professional. 

 Qualitative human resource management – This is also an important 
parameter which actually helps a lot in retaining quality people in the 
profession. It involves matching people with their job profiles but is only 
possible in small decentralized setups.   

Apart from Finland which is a European country, as one comes into Asia, the 
example of Singapore is present for all to learn from. Singapore is also world 
famous for its excellent teacher program. Singapore follows the idea that to have 
an excellent program one needs two things. One is to attract the best to the 
profession and two is to provide them with the best possible training.  

Singapore uses a combination of factors listed below to create a first class teaching 
profession -  

 Early identification and nurturing: Singapore officials carefully choose 
talented young students from top third of secondary school graduating class 
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and offer them stipends on monthly basis in exchange of their commitment 
to be a teacher for at least three years. They are made to undergo teaching 
interns and interest is generated plus maintained in the profession.  

 Allowing mid-career entry – Singapore allows professional from other 
streams to join as teachers if they have the aptitude for it.   

 Competitive salary and performance based incentive system - They keep an 
eye on the salaries provided in other streams and constantly control the 
compensation provided for teachers to ensure that it remains competitive 
with other professions. Also, annual evaluations of teachers offer the 
possibility of a ten to thirty percent hike as bonuses for teachers’ 
contribution to academic and character development of students in their 
charge. Teachers also receive annual reimbursement for improving their 
knowledge and skills. Each teachers gets access to 100 hours free of cost 
professional development time per year. 

 Continuous assessment and growth opportunity – After teaching for a 
period of three years, annual assessment of teachers takes place to 
determine their most suited career path which are three: master teacher, 
specialist in curriculum/research, school leader. Those who are judged to 
have aptitude for leadership are shifted to middle management teams to 
receive training for their new roles. These middle managers later go on to 
become vice principals and principals based on their talent. 

Similarly, in case of South Korea (another country famed for its teaching 
profession) what works is the combination of salary and security. Also, Koreans 
have a deep cultural respect for teachers as they are firm believers of the ideology 
stated earlier “A nation can’t rise above the level of its teachers” so they provide 
the teachers with a rare package of job security, attractive salary and social 
prestige which make the profession almost irresistible. The unique thing about 
South Korea is that government artificially controls the demand and supply of 
teachers’ especially elementary teachers which virtually ensures jobs for every 
candidate. 
India, on the other hand presents a completely different story. True, that we can’t 
blindly suggest the same steps as these other countries have taken because the 
conditions and priorities of India are quite different. But, then again quite a lot can 
be learned from these nations about what definitely works. 
In India, teaching has been viewed with respect from ancient times which can be 
seen from a verse common in the subcontinent nation  
                                                       “Gurur Brahma, Gurur Vishnu, 
                                                          Gurur Devo Maheshwarah, 
                                                         Gurur Saakshaat Para-Brahma, 
                                                         Tasmai Shri Guruve Namah.” 
Here a teacher is put on equal footing as God but sadly the present scenario is very 
different. One of the main reasons for the plight of the status of teachers can be 
attributed to – Low credibility attached with the teacher training programmes of 
the country which is in stark contrast with Finland where the knowledge that 
someone has received teacher training automatically sets them in the elite. This is 
because in reality our training programmes need massive up gradation and the 
entrance to these training courses has to be made more selective and tougher. 
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If we analyse main differences among the teaching system in top performing 
countries and India we will get results as shown below: 

 
                                      Fig 2: List of parameters followed in foreign countries13 

Out of all these parameters, India doesn’t score well on any one of them. This list 
can serve as a guideline for us to know the key areas we have to improve upon. 

Admittedly, a lot of parameters on this list cannot be fulfilled in India’s case but 
there are some which can be definitely improved. India has done some work on 
competitive compensation by bringing in the sixth pay commission but it is not 
enough. Performance based appraisal and incentive system is something which is 
quite hard to achieve given the heterogeneous nature of the profession in the 
country but it can be a real blessing. Career advancement opportunities is one area 
where a lot can be done and can prove to be very effective. Lack of professionalism 
is something which needs to be removed and the sooner it is done the better it is 
for India. 

Another thing of note is the concept of contract/para teachers which has been one 
of the main strategy used by Indian states to counter the huge demand of teachers 

                                                           
13 Byron Auguste; Paul Kihn; Matt Miller, Closing the talent gap: attracting and retaining top third 
graduates to careers in teaching, McKinsey & Company, September 2010 
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and fiscal deficit. Unlike commonly held perception that para teachers are not 
qualified enough and that the learning outcome of children is less in case of para 
teachers, empirical evidence shows that para teachers are almost at par (even 
slightly better) than regular teachers in terms of qualifications. Even the learning 
outcome of children is same in both the cases even though para teachers generally 
teach children who are less accomplished initially as they are in more rural places. 

 

    Table 4: Comparison of educational qualification of para and regular teachers14 

The important thing here is to see how the scheme of para teachers can be made 
more efficient and mainstream. For that, the main things to be considered are the 
dual system of treatment and payment, absolute absence of performance based 
pay for regular teachers which promotes lack of accountability instead of 
motivation and the procedure for integration of para teachers into regular work 
force of teachers with time and sustained performance. 

 

 

 
 

4.2 Finding from the fields and impact on the theoretical focus of the project 

During the field visits, the views of the major stakeholders (teachers, teacher 
trainers, students to be teachers) became clear. The expectations and problems of 
the people involved came out and were as given below: 

The questions which were asked to people from these groups have been given in 
the methodology (field visits) section. 

Teachers:   

 The profession was being plagued by a “last option image”. That 
means that teaching was considered as a career only if one fails at 

                                                           
14 Geeta Kingdon;Vandana Rao, Para teachers in India: Status and Impact, Econnomic and Political 
Weekly, March 20, 2010, Vol XLV  NO 12 
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everything else which was highly detrimental to the image of the 
profession. Also, the low entry standards for teacher training 
program helped this phenomenon. 

 Salary involved was also a deciding criteria in determining the 
attractiveness of the profession because whatever someone else 
may say at the end of the day teachers were there to earn their 
livelihood. 

 The mushrooming of coaching institutes has decreased the value 
of the profession because through coaching one can earn more 
while being less responsible or having less boundaries. 

 Teachers believed that the knowledge that you are contributing to 
someone else’s life and making them learn was highly essential for 
keeping the charm of the profession. 

 Another big issue in the profession according to teachers is the 
lack of growth opportunities. Promotion is given only on basis of 
seniority and even then the process is cumbersome plus the goals 
unattractive. 

 Poor work conditions and lack of professional atmosphere also 
appeared high in the list of factors responsible for making the 
profession unattractive. This was one of the main reasons why 
teachers settled for less pay in private schools compared to higher 
pay in government schools because of the poor work conditions in 
the latter. 

 Also since the start of Continuous Comprehensive Evaluation 
(CCE), many teachers have been forced to write false evaluations 
for their students as the numbers of students is too high for such a 
scheme to be successful and if failure is accepted then it reflects 
poorly on the school’s image. This has led to decrease in respect 
and interest in the profession in case of teachers. 

 

Teacher Trainers: 

 Mainly girls are taking up this job as it’s considered appropriate for them. 
The work conditions are easy and they can get more off days compared to a 
corporate job. 

 The “last option image” is a major setback 
 The trainers feel that the starting salary is fine but lack of growth really 

dents the prospects of the profession. 
 Motivation is the single biggest factor responsible for making a person a 

good teacher or not so it is required in high doses. They feel that slight lack 
of technical expertise can be easily made up by presence of high levels of 
motivation but not the other way around. 

 The overall curriculum of teacher training is fine according to them but 
needs improvement in integration of recent innovation and technology in 
the course. The bigger problem is the stark difference between reality and 
expectation of students as teaching is unlike popular opinion a taxing job if 
performed correctly. 

   They feel that image of the profession is a bigger problem than the salary 
one. 

 There is need of quality check on all sorts of teacher training institutes 
springing up in the country. It has led to devaluation of teacher training 
degree leading to their low credibility and value. 



    
 

  

Copyright © 2014 Rakshak Foundation. All Rights Reserved.                        Page | 29  
  
 

Students to be teachers: 

 “Job jaldi lagni chahiye” attitude is quite prevalent among the teacher 
aspirants. It shows students are looking for quick employment. 

 Job security is a major attraction for students as a lot of them said that this 
made them turn towards teaching. The security which comes with a 
government job along with the supposedly easy life (full of vacations) was a 
big attraction. 

 Salary and image both were equally important for the students as they said 
that salary was a necessity but without good image there was no charm in 
working. 

 When asked about why their friends did not choose the profession and why 
if at all, they were apprehensive about choosing the profession. A lot of 
them answered that the last option image was the culprit. Nobody wants to 
do a job which comes with a tag like that. 

 Many students especially girls said that the hand of their parents was huge 
in their career choice. This can be attributed to the fact that parents 
consider teaching an appropriate job for their girls. 

 A major concern which the students have is the lack of growth 
opportunities which is quite understandable. 

 When asked about their expectation from their training they said that they 
want it to be relevant to the conditions they will face in real life and the 
training should be based on modern techniques. They want that significant 
value addition should be imparted by the training.  

When a NGO (Teach for India) worker was enquired about the problems present in 
the field of teaching in our country, the response was: 

 Image is the problem, salary is fine enough. According to him the main 
reason why people were not interested in the teaching career was because 
it was not something which seem like an achievement. The requirements of 
being a teacher and the job itself has an image problem not a compensation 
problem. 

 Fundamentally we believe teaching is a good profession but the image in 
the society acts as a big deterrent. It is not as if teachers are disrespected 
anywhere, it is just that “parents” want their wards to go out for jobs 
considered more challenging or requiring more effort on their part like 
being a doctor or an engineer. 

 The route to become a teacher is too cumbersome and lacks diversity which 
acts as a big dampener. He said that after graduations many students want 
jobs, not another course (B.Ed) which they have to do generally if you want 
to be a professional teacher. Also, there are a lot of people who want to 
become teachers after spending a considerable amount of time in some 
other career path. Our system currently has no special provisions for these 
people. 

 Being unsure of career trajectory and lack of growth opportunity are also 
major problems. In a private job one can always see the path their careers 
will take if they choose to go with it, people can see the way through which 
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they can get promotions and all but in teaching as of now the criteria for 
promotion is seniority based. Also, there are not many posts available for 
teachers. 

 The profession lacks the professional atmosphere of corporate world where 
performance is regularly assessed and rewarded. Incidents of connections 
triumphing over talent and hard work are also responsible for the lack of 
motivation among people of the country. 

 Lack of accountability is a major problem as it leads to lack of motivation. 
There are many cases where the teachers don’t go to schools, don’t take 
classes but do get the full salary by using their local connections especially 
with the school management committee’s (SMC). 

 Teacher training has become obsolete. A lot has changed in the world and 
teaching will have to incorporate it in itself. This is the age of technology 
and we have to use it in our training programs. The level of these programs 
should be such that there should be a hefty increase in competency level of 
a person after attending them. This will help in regaining the respect for the 
profession because then teachers will look like someone who had to work 
hard to accomplish their jobs. 

 

 

 
 
 
 
 

4.3 Gap analysis 

The need of the hour is to provide quality education to the people especially the 

children of the country. The most basic requirements for this is adequate number 

of schools where children go and well trained teachers to teach them. 

On the provision of schools part and ensuring that children go to school, 

considerable work has been done by the Government of India. The table given 

below lists recent policies undertaken by Government of India in the field and 

expenditure incurred. 
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  Table 5: Steps taken by government to increase number of school going 

students15  

The schemes and policies mentioned above have definitely helped in increasing the 

enrolment ratios of students across the country and are laudable but the cause of 

concern is the work done or rather not done by the Government of India to ensure 

adequate supply of well trained teachers to this increased number of children. 

The introduction of sixth pay commission was one major step taken by the 

government to make sure that teaching profession remains in the consideration of 

candidates by raising the amount of salary considerably but we need more such 

steps to attract the best talent to the profession and also to give them the best 

                                                           
15 Rajya Sabha Starred Question no.2886 dated 22.3.2013 
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possible training. The table given below shows the new pay scale along with the 

old slab in brackets.  

 

                              Table 6: Pay scales of teachers after 6th pay commission16                  

Another such laudable step is the use of contract/para teachers, especially by those 

states which have witnessed huge rise in enrolments of children but not so huge in 

case of teachers, leading to a bad pupil teacher ratio (PTR). It also helps that para 

teachers work for only a fraction of salary of regular teachers and are not on a 

permanent basis in most of the states because some states are witnessing fiscal 

deficits. The issue of using these para teachers has been a contentious one with 

some saying that they are not trained and qualified enough for the job but the data 

                                                           
16 Report of the sixth central pay commission, Government of India, March, 2008 



    
 

  

Copyright © 2014 Rakshak Foundation. All Rights Reserved.                        Page | 33  
  
 

till now does not show any such problem. This step though needs a lot of 

modifications especially regarding the proper in-service training of these para 

teachers and their induction into the general teacher category with time. Other 

than this, 

The areas which need immediate attention are: 

1. Lack of growth opportunities in the teaching profession. Whether you are a 

teacher or a teacher educator, not much is available to you in terms of 

career growth. This is one area where work needs to be done because this 

lack of well-defined career progression structure with built in incentives for 

development of teachers professionally is a big deterrent. 

2. Lack of professionalism in the profession - It deters good candidates and 

encourages unaccountability. We need to give the message that if you will 

perform your duties well, it will be rewarded and if not then you will have 

to pay the consequences. 

3. Quality training (both preservice and in-service) for teachers is highly 

needed but unfortunately not much has been done on this front. This has 

resulted in a situation where the value of a teacher training program has 

decreased drastically leading to lack of respect for the profession. 

4. Image improvement and marketing drive for teaching profession. It has 

been seen in the case of Great Britain that a well-planned and executed 

marketing campaign can do wonders. In a span of only five years Britain 

went on from facing one of the worst teacher shortages to a surplus of 

applications. Similarly, India sorely needs an image change for teaching to 

shift the focus from it being a “last option” to something which “makes a 

difference” in people’s lives. 

These are few key areas where lack of steps has resulted in such huge gaps in the 

education system of the country where even though the enrolment of students and 

expenditure by government is increasing but the learning outcome of students is 

decreasing.  
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5. Recommendations, their Scope and Strategy for Implementation 

 

5.1 Recommendation & Scope 

 Introduce a totally transparent and merit based recruitment process: 

Teacher recruitment and posting should also be totally computerized and 

merit based so that no “sifaarish” system persists which deters quality 

candidates from entering the profession. This would make teaching more 

professional and will increase the level of candidates by virtue of 

competition. Studies of countries where teaching is aspirational job clearly 

show that merit base process is always more encouraging and boost the 

image also of the profession. Transparency in the system will also aid in 

that.  

 

 Diversify selection criteria: Allow midcareer entry, there are many 

professionals who in the middle or later part of their career want to do 

something to build their society and one of their primes choices is teaching, 

we just have to facilitate this for them. One such model could be like - 

Government professionals of age 40 -50 who want to switch their career 

into teaching shall be given the chance to do so by taking a test of them and 

if selected make them undergo a sensitization program for 2 to 3 months. 

Government can give its employees 6 months sabbatical for purposes such 

as these. 

Trained fellows from NGO’s such as Teach for India (TFI) can be recruited 

as teachers just by having them pass a written test and undergoing a 3 to 4 

month sensitization program. Since, fellows from TFI already have teaching 

experience and are motivated enough so it would be nice to have them in 

the workforce.  

A diversified entry system is one of the major reason for the flourishing 

teaching profession in Singapore also. 

 Refresher courses should be introduced for teachers: After a fixed 

period of time like 5 years or so this should be done to ensure that they are 

well aware of latest technology and their skill development takes place 

continuously. It should also be ensured that they are properly carried out. It 

is very important that not only courses are offered but people also attend 

them because after National Policy on Education, 1986 a scheme of this sort 

was tried out but very few actually attended it. This would be part of 

continuous professional development for teachers and would also keep 

them competent enough. 

Countries such as Finland, South Korea etc. have shown us how necessary it 

is to invest in the development of teachers and how rewarding it can prove 

to be. 
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 Make switching careers from teaching easier: Paradoxically we should 

make changing careers from teaching easier. This can be done by giving 

points for teaching experience when a person applies for a government job 

or for higher studies in government run colleges. This will encourage more 

people to consider and take up teaching career in the first place. The 

response from the stakeholders showed that a lot of people don’t even 

consider teaching as an option because they feel that their career would be 

bound then and to attract more people to the profession, we have to assure 

them that it is not the case. In countries such as Finland also this is 

encouraged because it gives the candidates more freedom. 

 Promote integrated courses: Courses where students graduate and 

receive teacher training at the same time should be promoted. Students can 

take up these courses straight after their plus two. One such example is the 

B.El.Ed course run by Delhi University which prepares students for 

elementary school teaching. After graduation a lot of students want to have 

jobs and not study another year, this type of integrated courses will give 

them that very chance. 

Many studies have shown that the products of these courses are much 

better than the product of traditional one year programme. We should 

make use of this innovative idea. 

 Teacher education needs to be developed: This needs to be done in a big 

way. The course structure needs to be modernised and the image of teacher 

training being of low value have to be changed. It is absolutely necessary 

that the level of training should be such that there appears a considerable if 

not stark difference between the persons who receive the training and 

those who do not. Because we have seen that all the people of the 

profession agree that image of teaching has become one of the biggest 

problem and reason for talented youths not joining it. 

 Run a large scale marketing campaign: The help of big media houses 

should be taken to bolster the image of the profession which unfortunately 

features in not so attractive manner nowadays in the media. The marketing 

should be done at all levels of media be it social, print or online etc. It has 

been seen in the case of Great Britain that a well-planned and executed 

marketing campaign can do wonders. In a span of only five years Britain 

went on from facing one of the worst teacher shortages to a surplus of 

applications. 

  In-service training (refers to the training received after one has carried 

out services for some time) and initial support during induction period 

should be carried out well in our systems. Teacher councillors are there for 

this purpose in some schools but it needs to be applied at large and should 

not be for name only.  

 Performance based assessment: Singapore has it, South Korea has it and 

both have the world’s best teaching system. Doing this will increases 
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professionalism plus accountability in the profession. It will attract talented 

people because they will know that their hard work and talent will be duly 

rewarded and will also ensure that the quality of teachers increases 

because of the incentive provided. 

 Contract teachers: For tackling the problem of lack of teachers in remote, 

rural areas teachers should be developed from the local community itself 

due to which they will have better motivation to work and also be more 

accountable. The existing model of contract/para teachers can be referred 

to solve the problem. Studies has been done and data has been collected 

which shows that the scheme of para teachers do work. 

 
5.2 Flowchart (Strategy) for implementation 

The flowchart involving various steps of implementation are given below: 

 For introducing a transparent and merit based recruitment  

 
                                                                        Fig 3 

 For Diversification of selection  

Determine the 
parameters for 

judging the merit 
of an applicant. It 

can be a 
combination of 

graduation marks, 
CTET score etc. 

Prepare a 
database of 

teacher postings 
available and ask 

the candidates for 
a list of order 

based 
preferences.

Assign the 
postings to 

candidates based 
on their merit and 

preferences 
given.
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                                                                         Fig 4 

 For marketing campaign 

 

                                                                                  Fig 5 

 For development of teacher education 

Career 
in 

teaching

Mid career entry by 
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undergoing a 
sensitization program for 
government employees 

in other sectors.

Through regular course 
of graduation and 
teacher training

Entry by passing a test 
and following a 

sensitization program 
after being associated 

with an NGO of the field 
like - Teach For India

Focused 
marketing 

campaign to 
bolster image of 

teachng 
profession

Print media 
like -

newspapers, 
magazines 

etc.

Through 
television 
and films

Online campaign 
especially on 

social 
networking sites

Through 
various 
radio  

stations
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              Fig 6  

Teacher education to be 
developed

Course structure should 
be upgraded (nclude 

latest trends and 
innovations)

Teacher educator 
qualifications must be 
increased. They should 

be given special training.

Latest tools and 
technology should be 
provided to training 

institutes
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6. Suggestions for future work 
 

Areas where work should be done in future: 

 Situation of teaching profession in India from stakeholder’s point of view 

should be researched more. Many more teachers, students to be teachers, 

teacher educators, school students, and school authorities must be asked 

for their opinion. 

  The system prevalent in different states should be studied with more 

depth. The problems and constraints of each state are different and so is the 

demand hence for future work the states should be studied. Heterogeneous 

solutions tailored to the conditions and needs of individual states are 

always welcome. 

 The various recommendations made should be studied more and their 

implementation can be worked out. Existing policies should also be 

analysed for their shortcomings and possible improvements. 
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7. Conclusion  

 

 

Quality education is one of the most prominent needs of the nation, more so now 

than ever because of the precarious position we are in demographically. Right now 

we have a huge portion of population which is young and untrained. It will need 

employment in a decade or so and if we fail in developing them to attain it, they 

will prove to be a massive burden for the country, quite unlike the hope which they 

represent now. 

For that, we need schools and quality teachers. The former of the two is bit easier 

to attain as we can always build more buildings but it is the latter which is quite 

tricky. Especially, if we see that without the latter the former has little value. If 

current trends continue then we would be hard pressed to provide the adequate 

number of teachers so it is high time that the problem is given the attention it 

deserves.  

The profession of teaching has fallen on hard days due to a variety of reasons, 

prominent among them being the “last option image”, lack of growth etc. all of 

which are discussed in detail in the previous sections. What needs to be done, the 

possible solutions are also discussed in the report like – introduction of merit 

based recruitment, diversification of selection criteria etc. These are not the 

complete solution we want but they are a start. The government should take heed 

of them and act accordingly. What we need is extensive policy research to make 

teaching an aspirational job once again. The work has been initiated with this 

report and it should be seen to completion. 
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9. Appendix A 
 

9.1 DISE data showing teacher scenario in schools across the country. 
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“The highest measure of democracy is neither the 

‘extent of freedom’ nor the ‘extent of equality’ but 

rather the highest measure of participation.” 

- A.D. Benoist 

 

Rakshak Foundation creates awareness domestically and internationally 

about the rights and responsibilities of citizens towards the society and 

state. Rakshak engages in and supports social and scientific research on 

public policy and social issues. 
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