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Guiding Principles to an Education Policy  

3 

Ensuring Access to underprivileged and backward sections of society – make education universal 
cutting across social and economic divisions and gaps 

Equality and Social Justice – reinforce gender and social equality through curriculum and 
pedagogy  

Improving Learning outcomes on ground- make schooling a holistic process that develops a 
child’s ability of concept formation and problem solving while also facilitating his 
psychological development  

Relevance and Development – enable children to face the world of work with confidence and carve 
out a meaningful livelihood    
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Model Schools in a Nutshell ..  
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• Scheme under MHRD to set up 6000 model schools at block level across the 
country with 3500 schools to be set up by states and 2500 schools to be set up 
under PPP. 

• Each school to be constructed and run on Kendriya Vidyalaya template with 
same standards of quality assured  

What 

• To target areas of most need these schools will be set up in the educationally 
backward blocks across the country identified on the grounds of female 
literacy rates and difference in female and male educational attainment rates. 

• Currently about 3479 blocks have been identified as educationally backward. 
Where 

• The funding pattern between center and state is 75-25 for the 11th Five Year 
Plan and the funding pattern for the 12th Five year plan is 50-50.  

• The non recurring cost for each school is set at 3.02 crore and the recurring 
expense is estimated to be 0.75 crore. 

How  



Objective of the Model schools   

Competent  

Confident  

Committed  

Plant Process People Product  

Students 
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Salient features of the schools  
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 Pupil to teacher ratio of 25:1 – 30:1   
 Special emphasis on teaching of English, Mathematics and 

Science 
 Innovative and new pedagogy and curriculum 
 High quality infrastructure –  
 Laboratories for physics, biology, chemistry each 
 Disabled-friendly facilities 
 Computer labs  
 Separate health rooms for girls and boys  
 Safe drinking water, school canteen and stores  
 Library with computer facilities and professionally qualified staff  
 Hobby rooms for developing creativity and life skills including music, 

art and paintings  
 Gym  



Educationally Backward Blocks  
 Currently educationally backward blocks are identified on the basis of the 

following criteria : 
- Female literacy rate lower than 46.13 % and gender gap in literacy above 

national gap of 21.59 %. While this targeting strategy  would be successful in 
terms of targeting regions with the poorest state of female education it fails 
to be a holistic identification strategy for assessing areas in most need of 
reform. 

 There is hence a need to rethink this formula and devise a more 
comprehensive mechanism, one that sees beyond mere educational 
outputs(GER, literacy gap) to in fact assessing educational outcomes 
(learning). 

 Possible other criteria could be on the lines of quality of education in terms 
of learning outcomes, existing educational infrastructure and or income 
indicators in the region. 
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State of educational outputs and outcomes in Uttar Pradesh  
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Number of secondary 
education schools in UP – 

21591  

GER at secondary level – 
55.97 

Percentage of 
professionally qualified 

teachers – 68.94 

Ratio of girls to boys 
pursuing secondary 
education – 0.86  

Avg pupil to teacher ratio 
– 54 (secondary), 71 
(higher secondary) 

Percentage of schools 
with computer facilities – 

26.73  

Percentage of girl 
enrolment in secondary 

schools- 46.89% 

No. of DIETs -70 
 No. of CTEs – 3 

No. of IASs- 3 
SCERT- 1 

Total number of teachers 
imparting secondary 
education in UP – 

261392 



Objectives    
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To understand basic 
framework of the Model 

schools  

Enlist possible 
roadblocks that could be 

encountered  in 
implementation  

Brainstorm suitable board 
of education and medium 

of instruction to be instated 
and suggest methodology to 

conclusively reach a 
decision on the same  

Evaluate how effectively 
policy intentions could or 
could not translate into 

outcomes   

Make Recommendations 
readily implementable to 
ensure envisioned goals 

are materialized on 
ground  

 
 
 

 



Research Methodology… 
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Literature Review – 
Look into various 
aspects of school 

planning and published 
reports discussing state 
of educational outcomes  

Mentor Discussions - 
Gave direction to 

research and narrowed 
specifics to be answered  

Field visits – speak to 
various stakeholders 

involved  to gain better 
insights into school 
administration and 

ground realities  

 



Results and discussions  

• What are advantages of the CBSE board over 
the UP board of education ? 

• How do you characterize employability and 
how does the board of education translate into 
ensuring higher employability and standard of 
living ?  

Board of 
Education  

• Argument for the mother tongue as a medium of 
instruction are linked t the child’s needs, the local 
context, factors such as ease of concept formation, 
creating a cultural identity and a closer relation 
between school and home and practical use after 
school 
• Arguments for English are considered from a macro 

perspective, ease of language planning, its 
functionality beyond the national borders, 
educational training on a national rather than rural 
basis  

Medium of 
instruction  
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Results and discussions  

 One way to establish superiority of one education board 
over another would be to collect school level information 
on the number of students from the various schools that 
crack national level entrance examinations to enter into 
the best professional colleges in the country. While this is 
not an absolute parameter to compare employability it 
serves as a crucial proxy, given that students from the 
best institutions typically enter into better paying jobs 
which guarantee higher standards of living.  

 To carry out such a study it is important to locate a 
sample set of schools with subsets of equal number of 
CBSE schools and UP state board schools then compare 
number of students sent to premier higher learning 
institutes. For such a study to be validated the CBSE and 
State Board schools must be similar in all other respects 
such as infrastructure, location, number of students 
admitted so on so forth.  

How do you 
decide what 
board of 
education to 
go for ?  
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Roadblocks that could be faced in  
implementation process 

193 model schools have been sanctioned in UP to be set up in EBBs by the state government 
out of which construction is underway in 159 schools. Compared to other states 
construction has taken longer hence delays in implementation are already visible. Why are 
these delays happening ?  

Recruitment of teachers – These schools are located in EBBs which are typically in rural 
areas. What steps are going to be taken to incentivize teaching in EBBs. Will teacher living 
quarters be provided ? Admission policy for admitting faculty children ?   

Teacher Training – The number of institutes in place for delivering teacher training in- 
service and otherwise are very few in number compared to the number of teachers to be 
trained. Given the emphasis on quality teaching and the importance that master educators 
play in delivering learning outcomes, zeroing in on a  specialized entity to be approached to 
train model school teachers is necessary. 
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Roadblocks that could be faced in  
implementation process 

Issue of access – How do you ensure that the most needy are admitted into the schools, 
the criteria for admission will be on the basis of a merit exam and it is highly likely that 
children from unaided private schools clear these exams and use this opportunity to get 
subsidized education at the cost of denying the opportunity to other more needy children 
who could benefit out of such a state initiative  

Propagation of English Language – The model schools stress on the use of English 
language and ensuring that students become proficient in its usage. However, language skills 
have to be developed at a primary stage itself and given that the state of primary education in 
UP is in shambles suddenly exposing the child to a foreign language might increasingly 
become a challenge  

Maintaining Quality- On paper the model schools are supposed to follow the KV 
template but what needs to be realized is that not all KV schools are of the same standard 
and while some may have more provisions and facilities others lag in a variety of aspects. 
This often depends and varies on the basis of location. This will have to be kept in mind 
when implementing the schools so that there is a uniformity maintained and all schools 
adhere to certain pre- defined standards  
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Questionnaire for Field Visits  

 For students :  
1. What would be your prime complaint from school authorities ? 
- Infrastructure – classroom facilities, sports facilities 
-  Teaching quality and attendance  
- Not enough time and resources allocated to extra-curricular 

activities 
2. What medium of instruction do you understand best in ? 

English or Hindi 
3. What improvement would you like to see done in your school 

premises ? 
4. What would be your take on the CBSE curriculum ?  
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Recommendations  

 Make a wikipedia page for Uttar Pradesh Model schools and an 
online blog with all pertinent school-related information along with 
a portal for addressing FAQs and for posting teacher recruitment 
notices. Increasing use of technology will help improve visibility and 
improve people’s perceptions of how schools are run and governed. 

 Work done in India by economist Jim berry, MIT has shown 
evidence that educational improvement happens lesser with 
infrastructural changes and is more likely to occur by other 
interventions such as using the help of a volunteer to provide 
additional tutoring to pupils, providing new materials, teaching by 
trained teachers. There is hence a need for evidence based policy 
making, often effective interventions are not scaled up for political 
reasons. 
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Recommendations 
 For recruiting good teachers there is a need to incentivize teaching 

and stay in the educationally backward blocks since it would typically 
be difficult to hire such teachers locally. Towards this end, funds need 
to be kept aside to providing safe living quarters and transport 
provisions for these teachers.  

 Medium of instruction – Field surveys indicated that students were 
fairly comfortable with being taught in English and they largely agreed 
upon the importance of English language skills in todays day and age 
however since the surveys were conducted in Delhi the local context 
differs considerably from what would be encountered in UP EBBs. 
Hence, other factors would have to be considered either way an 
education solely in English would be a challenge and English teaching 
would have to be phased in a calibrated manner taking into account 
that students entering the model schools will not all be of the same         
ability. 
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Recommendations 

 Need to rethink identification strategy to locate educationally 
backward blocks starting with a study to understand correlation 
between female literacy rate and gender gap in literacy. 

 The model schools should strive to earn the accreditation from a 
nationally recognized body such as the National Accreditation Board 
for Education and Training. Such an accreditation will prove to be a 
stamp of quality and deliverance. 

 Board of education – As part of the recommendations of this paper I 
would suggestion would be to go for the CBSE board as it also 
presents the additional benefit of seeking assistance from KV school 
teachers and Principals who have the necessary experience with this 
board all the more the SCERT can be provide teacher training 
assistance and modules  
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Looking Ahead  

Will planning, budgeting 
and decision making be 

linked to  outcomes ? No 
more higher outlay and 

stagnant outcomes ?  

Will the most deserving 
but underprivileged 

children finally have the 
opportunity to study at 

quality schools ?  

Will these schools truly 
play a pacesetting role 
for other neighboring 

schools to follow ?  
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Thank you !!!  
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